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: OFFICIAL PROCEEDINGS:

: OF THE CITY OF PEORIA, ILLINOIS :

Council Chambers, Peoria, Illinois, November 29, 2005, a Special City Council Meeting was held this date at 6:27 P.M., at City Hall, Council Chambers, 419 Fulton Street, Mayor Jim Ardis presiding.

ROLL CALL

Roll call showed the following Council Members present: Gulley, Grayeb, Jacob, Manning, Morris, Nichting, Sandberg, Spears, Van Auken, Mayor Ardis – 10;  Absent: Turner - 1.

INVOCATION & PLEDGE OF ALLEGIANCE

Mayor Ardis requested a moment of silent prayer or silent reflection, with a request to remember Council Member Spears and his family due to the death his father during the past week, and then he led the Pledge of Allegiance    

PETITIONS, REMONSTRANCES & COMMUNICATIONS – CITY OF PEORIA

(05-653)
Communication from the City Manager and Director of Planning and 

Growth Management Recommending to Provide $467,758.00 in UNALLOCATED HOME INVESTMENT PARTNERSHIP PROGRAM (HOME) FUNDS to the Peoria Opportunities Foundation and the Southside Office of Concern for the Development of EIGHTY SUPPORTIVE HOUSING UNITS at the Proposed Location of 301 N.E. JEFFERSON AVENUE, Subject to the Successful Completion of an Environmental Assessment, Public Comment Period, and an Acceptable Agreement Resolving all Issues Among the Parties.  (Refer to Item 05-155)

Assistant Director of Planning and Growth Management Ross Black distributed an attachment to the Council Communication pertaining to the New Hope Apartments Development Budget to all members of the City Council.

Following a brief history regarding this project, Council Member Gulley moved to approve $467,758.00 in Unallocated Home Investment Partnership Program (HOME) Funds to the Peoria Opportunities Foundation and the Southside Office of Concern for the Development of Eighty Supportive Housing Units at the proposed location of 301 N.E. Jefferson Avenue, subject to the successful completion of an environmental assessment, public comment period, and an acceptable agreement resolving all issues among the parties; seconded by Council Member Jacob.

Council Member Sandberg explained that the project consisted of four floors, with 11,300 square feet per floor, for a total of 45,000 square feet, which would house eighty single room occupancies.  He said the average unit size was 565 square feet, with an average cost of $149,472 per unit, or $264.00 per square foot.  He questioned how this could be considered a good project.  

Council Member Gulley explained that the Peoria Opportunities Foundation and the Southside Office of Concern had overcome many hurdles to provide a much-needed service for the community, and he said overall, the City was getting a $12 million project for approximately $500,000.  He said this was a workable and fundable project, and he asked for the Council’s support.
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Council Member Van Auken said the parties involved with this project had expressed concern regarding the costs and had a great deal of experience in dealing with projects of this nature.  She said she felt the community would benefit from the services provided and she would be supporting this project.  

Council Member Nichting explained that due to an out of court settlement that involved the original Washington Street site and his ownership of property in the Washington Street area, he said he would be abstaining from discussion and voting on this issue.  

Council Member Manning expressed concern regarding the possibility of the existence of lead paint in the apartments.  

Hearing no objections, Mayor Ardis granted Privilege of the Floor to Ms. Jane Genzel, Director of Peoria Opportunities and Ms. Christine Kahl, Executive Director of South Side Office of Concern.

Ms. Jane Genzel, Director of Peoria Opportunities Foundation, 100 S. Richard Pryor Place, said because the project included single adult apartments where no children would be present, and the fact that the construction process required that all windows be replaced or refurbished, there was less risk of lead paint contamination.  

In response to Council Member Manning’s concern regarding the parking issue, Director Genzel explained that arrangements had been made with National Garage, Heartland, Associated Bank, Peoria County and the Peoria Diocese to provide extra parking spaces.  She said the application required sufficient parking for staff, and one space for every ten units, which totaled twenty-four parking spaces.  She said these spaces would be provided.  

Discussion was held between Council Member Morris and YWCA Director Pam Schubach regarding the previous use for the facility.  It was determined that since 1928, the facility housed single adult women, and in 1983, supportive housing facilities for homeless families were added.  Ms. Schubach said the facility was always designed as a residential component and had been utilized until 2004.  

In response to Council Member Morris’ request regarding the organizations involved with this project, Director Genzel gave a brief background regarding the Peoria Opportunities Foundation and she stated their main priority was to assist in the development of affordable housing for those in need of this service.  She acknowledged several Board Members who were present in the audience, and described their qualifications.  She explained that the Southside Office of Concern had been serving the community for twenty years and provided housing services over the last twelve years.  She added that various businesses, developers, and experienced consultants had also been involved to assist in providing tax credits needed to develop the project.

In further discussion with Council Member Morris regarding the amount of money allowed on a square foot basis, Director Genzel explained that the basic construction process for the current budget was $8 million, and had been refined to $7.8 million, which amounted to $124 per square foot.  She said the total square footage of the building was approximately 65,000 square feet, which included five stories, a basement, eighty units, office space, classrooms, common spaces, community rooms and laundry facilities.  She said there would be some additional costs for plumbing and wiring needs, as well as some limited asbestos issues.  She said the current swimming pool and gym would be renovated, and a ramp would be needed to access the third floor. 
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In response to Council Member Grayeb, Director Genzel clarified that the project would provide single room efficiency apartments for both single men and women.  She further explained that each tenant would have their individual onsite case manager to oversee their needs.  She said vouchers received from the Housing Authority did not require the tenants to be disabled, but they needed to be in the low-income bracket.  She explained that HUD provided funding for the remaining sixty-four vouchers that required residents have some type of disability, which was defined by HUD.  She said these residents would receive the necessary assistance to lead independent productive lives.  She said residents would live at the facility for an average of two years before moving on to more self-sufficient housing facilities. 

Council Member Grayeb inquired if single persons, who had children after moving into the facility, would be barred from continuing to live at the location.  Director Genzel said that issue would need to be reviewed in the operating agreement.

In further response to Council Member Grayeb, Ms. Christine Kahl, Executive Director of South

Side Office of Concern, explained the certification process for Staff that was required by State of Illinois.  She said all case managers were required to meet certain qualification levels to perform individual supportive counseling, including therapeutic intervention, medication monitoring, and providing assessment evaluations to identify and coordinate with other agencies who could provide additional needed services for the tenants.  Director Kahl said the facility would have twenty-four hour on-site clinically trained supportive staff that would also take care of security and safety issues.  

In response to Mayor Ardis’ request for clarification regarding the use of HOME Funds for this project, Director of Planning and Growth Management Pat Landes explained that these were Federal funds that could only be used for housing purposes, which included building new homes, providing re-hab, rental or owner-occupied housing services.  She said this project met all Federal eligibility requirements and she felt this project was a good use for these funds.  Director Landes pointed out there was a remaining fund balance of $540,000 to provide further community housing developments.  

Hearing no objections, Mayor Ardis granted Privilege of the Floor to citizens who wished to comment on this issue.

Mr. Diane Africano, 3821 N. Bigelow St., explained that she and her husband had purchased and renovated two properties adjacent to the YWCA on Madison Avenue and Fayette Street, which they had been operating as office suites since 1994.  She said she appreciated the need for homeless facilities, and she suggested that the project be reviewed regarding what impact it would have on existing businesses in the area.  She also expressed concern regarding the amount of money being proposed to renovate an older building to be utilized as a housing facility.  

Mr. Dennis Knell, owner of business property at 504 Fayette, said he was not in favor of this project being located at the proposed site.  He questioned the validity of using federal taxpayers money to renovate the existing building.  He said he felt a new facility should be built at another location.  He expressed further concern that the proposed facility was not consistent with the City’s plans for further business development in the downtown area and on the Riverfront. 

Ms. Karie Alms, 1005 N.E. Perry Avenue, requested clarification regarding the portion of the Council communication that stated the project would be approved subject to the successful completion of an environmental assessment, public comment period, and what would be an acceptable agreement resolving all issues among the parties. 
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Director of Planning and Growth Management Pat Landes explained that the use of Federal funds for construction activities required an environmental assessment.  She said any funding the Council granted for this project would be subject to that stipulation.  She stated that a notice would be published in the Peoria Journal Star regarding the allocation of funds for this project because Federal money was involved.  She said the City would be amending their Action Plan, which was done for any project not already included in the Plan.  She continued that written comments would be accepted, and the notice would indicate that there would be a hearing regarding whether this project was an eligible and appropriate use of Federal funds.  She clarified that the use being proposed for the building was a permitted use in the Zoning District and did not require a public hearing on the use.     

Director Genzel said both organizations were in the process of forming a community committee of local area businesses to receive input regarding the project.

Motion to approve $467,758.00 in Unallocated Home Investment Partnership Program 

(HOME) Funds to the Peoria Opportunities Foundation and the Southside Office of 

Concern for the Development of Eight Supportive Housing Units at the proposed 

location of 301 N.E. Jefferson Avenue, subject to the successful completion of an 

environmental assessment, public comment period, and an acceptable agreement 

resolving all issues among the parties was approved by roll call vote. 

Yeas:
Grayeb, Gulley, Manning, Morris, Sandberg, Spears, Van Auken, Mayor Ardis – 9;

Nays:
None;

Abstentions:    Nichting – 1.

UNFINISHED BUSINESS

(05-570)
2006 PRELIMINARY OPERATING AND CAPITAL IMPROVEMENT BUDGET.

Finance Director/Comptroller Jim Scroggins distributed 2006 Operating Budget Alternatives for Increased Amusement Tax Revenue, Franchise Fees on Water, Increased Hotel Tax, and budget information pertaining to the EEO Office; Longevity Pay; Jail Booking Fees; GIS; Workforce Development Indirect Cost Allocations; and an Agreement with AMT to all members of the City Council.

Mayor Ardis updated the Council regarding the 2006 City Budget.  He said Council needed to focus on the items for discussion presented in the budget handout, and present the City Manager with their priorities in order to bring the budget back for a final vote at next week’s meeting.  

Mayor Ardis said tonight’s discussion would pertain to the operating budget, and he requested that when the Council identified specific items, they also stated whether the item was an expense to be incurred into the budget, and to identify a revenue stream to justify the specific expense.

SALARY RAISES 

Council Member Manning said he felt structural changes needed to be made regarding the long term issues dealing with City salaries, pensions, and benefits.  He pointed out the City had limited control of pensions due to State mandates.  He referred to the City Manager’s recommendation to decrease wages for non-union employees from 4.75% to 3%, and he recommended decreasing that amount to 2%.   He said department heads should create a pool within their departments and award employees with merit raises from that 2% pool.
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Following further comments regarding this issue, Council Member Manning moved to reduce pay increases for non-represented employees from 4.75% to 2%, and allow department heads to award their employees with merit raises from that 2% pool; seconded by Council Member Van Auken. 

Council Member Van Auken said she felt management and employees should be held to performance standards, and she agreed with awarding employees with merit pay increases.  She said she favored limiting longevity to 2%, subject to review.  

In response to Council Member Morris, Council Member Manning stated that the payroll amount for non-union City employees was approximately $6 million, and the total payroll amount for the City was $80 million.  It was further pointed out that the City Manager’s recommended 3% decrease would create a savings of $100,000 from the original budget of 4.75%, and the 2% decrease would amount to approximately $58,000 of additional savings. 

In response to City Clerk Mary Haynes, Council Member Manning clarified that the issues of longevity and 2% merit would be separate motions.  

In response to Council Member Nichting, City Manager Oliver stated that the cost of living adjustment was included in the 2% merit raise and allowed for movement in the range.

Discussion was held to clarify the current base rate, and the proposed recommendation, was to provide for a pool of 2% across the board and then allow the individual department heads to allocate that 2% to their employees based on performance.  It was further clarified that movement in the range fell within the guidelines of the 2% and should not be granted. 

Motion to reduce pay increases for non-represented employees from 4.75% to 2%, and allow department heads to create a 2% pool and award their employees with merit raises from that pool based on their performance excluding movement within the range was approved by roll call vote.


Yeas:
Gulley, Jacob, Manning, Morris, Nichting, Sandberg, Spears, Van Auken, 

Mayor Ardis – 9;


Nays:
Grayeb – 1.

LONGEVITY

Following a brief explanation, Council Member Manning moved to reduce the longevity benefit for non-represented personnel from the current rate to ½% for 5 years; 1% for 10 years; 

1½% for 15 years; and 2% for 20 years; seconded by Council Member Van Auken. 
City Manager Oliver explained that this proposed recommendation would have an impact on some employees in the public safety field. 

City Manager Oliver restated that the motion on the floor was to reduce the current 2% longevity pay received every 5 years, which consisted of 2% at 5 years; 4% at 10 years; 6% at 15 years; and 8% at 20 years, and reduce the rate to ½% for 5 years; 1% for 10 years; 1½% for 15 years; and 2% for 20 years.   The maker and seconder of the motion concurred.

Mayor Ardis stated the proposed recommendation did not reflect the performance of City employees, but was a way to meet the Council’s obligation to control the operating expense portion of the budget. 
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In response to Council Member Grayeb’s inquiry regarding whether previous studies had been performed comparing how City employees were compensated in relation to other similar municipalities, Director of Human Resources Pat Parsons explained that in 1997, the City implemented a comprehensive evaluation system performed by Slavin & Associates that dealt with evaluation of both management and union positions and ranges of salaries for those positions.  He said the City utilized that systematic approach for a number of years.  He said the study caused the ranges to increase and not decrease, and was based on comparables from nine other Cities.  Director Parsons pointed out that these nine Cities compared Public Safety wages.  He said this type of increase had been discussed with the Council at various times.  He added that  

the City had entered arbitration regarding wages over the last decade, and longevity was considered in establishing the salary ranges that were discussed in the study.  

In discussion with City Manager Oliver, Council Member Nichting determined the total longevity currently being paid to City employees and he said under the proposed recommendation, this would create a savings of approximately $179,000 in 2006. 

Council Member Nichting suggested implementing a phasing and two-tier process that would allow senior management to opt for retirement and offer an opportunity to enter into negotiating contracts regarding salary issues. This would also allow new employees to be made aware of the rules and conditions when they were hired.  

City Manager Oliver clarified that the nine comparables were directly related to public safety personnel and were not mandated for other bargaining units. 

Council Member Jacob suggested that the Council to into Executive Session.

EXECUTIVE SESSION

(05-654) Requesting Approval of a Motion for the City Council to go into EXECUTIVE SESSION to Discuss 2(c)(2)   Collective negotiating matters between the public body and its employees or their representatives, or deliberations concerning salary schedules for one or more classes of employees.

Council Member Jacob moved for the City Council to go into Executive Session to discuss 2(c)(2)   Collective negotiating matters between the public body and its employees or their representatives, or deliberations concerning salary schedules for one or more classes of employees; seconded by Council Member Van Auken.

Approved by roll call vote.

Yeas:
Gulley, Jacob, Manning, Morris, Nichting, Sandberg, Spears, Van Auken, 

Mayor Ardis - 9;

Nays:
Grayeb – 1.

The City Council went into Executive Session in Room 404 at City Hall at 8:29 P.M. 

RECONVENING OF THE SPECIAL MEETING

Mayor Ardis reconvened the Special City Council Meeting at 9:07 P.M.

City Clerk Mary Haynes noted the following Council Members present:  Grayeb, Gulley, Jacob, Manning, Morris, Nichting, Sandberg, Spears, Van Auken, Mayor Ardis – 10; Absent:  Turner – 1.
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City Clerk Mary Haynes stated that the motion on the floor was to reduce longevity for the non-represented employees and set longevity at a rate of ½% for 5 years; 1% for 10 years; 1½% for 15 years; and 2% for 20 years.

Following a brief explanation, Council Member Nichting moved for a substitution motion to defer the issue of longevity for one week until the December 6, 2005, Regular City Council Meeting; seconded by Council Member Morris.  

Council Member Sandberg said he did not feel that a deferral would be productive.  He said the Council could bring forward modifications at any time to offset any savings and vote on those items.  He said he would not be supporting the motion to defer.

Council Member Grayeb moved to amend the motion to defer with a stipulation, so discussions could be held with employees to gain input regarding this issue. There was no second to the amendment.

Council Member Manning pointed out the Council would continue to be in a deferral mode until the final budget was approved, so he would not be supporting the substitute motion. 

Council Member Morris said he felt the Council needed more time to understand the impact of the proposed recommendation. 

Mayor Ardis stated that he felt a supportive vote for the original motion would send a message that the Council was prepared to make changes to the City’s compensation structure and would allow for modifications to be brought forward before the final budget was adopted.  

Substitute motion to defer the issue of longevity until December 6, 2005, was DEFEATED by roll call vote.


Ayes:
Grayeb, Nichting, Jacob, Morris – 4;


Nays:
Gulley, Manning, Sandberg, Spears, Van Auken, Mayor Ardis – 6.


Motion to reduce the current 2% longevity pay received every 5 years, which consisted of 

2% at 5 years; 4% at 10 years; 6% at 15 years; and 8% at 20 years, and reduce the ratio to 

½% for 5 years; 1% for 10 years; 1½% for 15 years; and 2% for 20 years was DEFEATED by roll call vote.


Yeas:
Manning, Sandberg, Spears, Van Auken, Mayor Ardis – 5;


Nays:
Grayeb, Gulley, Jacob, Morris, Nichting – 5.

GIS

Council Member Morris gave a brief description of the City’s initiation and acquisition of GIS, and the benefits of this technology.  He said the City joined with Peoria County and the Sanitary District in a collaborative effort to provide this service to the community.  He explained that the City needed to pay the required amount of $69,000 to continue this investment, and if the City chose not to continue their participation, the County would still retain GIS. 

Following further comments, Council Member Morris moved to continue funding GIS at $69,000 for 2006; seconded by Council Member Manning.  

Following a question from Council Member Sandberg regarding where the correlating revenue stream was to support this expenditure, Council Member Morris said he felt the revenue stream would be available by means of recommended proposed cuts to the 2006 Budget. 
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Mayor Ardis reminded the Council that when recommending items to be placed back into the budget, revenue streams needed to be identified. 

In discussion with Mayor Ardis, City Manager Oliver said he felt GIS was a valuable and useful tool.  He said the administration’s key issue was equity, which included booking fees paid by Peoria citizens along with paying salaries to Peoria Police Officers to transport prisoners to the County Jail.   

Following some brief comments, Council Member Spears moved for a substitute motion to direct Staff to bring back corresponding budget cuts to fund GIS for $69,000 and to bring back information regarding what value Staff placed on services provided by GIS to allow the Council to determine whether GIS was beneficial to the community; seconded by Council Member Sandberg.

Mayor Ardis said he felt it was Council’s position to determine the value of GIS and direct Staff to bring back corresponding revenue for funding. He pointed out that the GIS and the booking fee issues were policy decisions that needed to be made by the Council. 

In response to Council Member Jacob regarding the timing issue, City Manager Oliver explained that there was a ninety-day notification provision by the County that stated unless the Council incorporated the fee to fund GIS system within the 2006 budget, the City would not be allowed to continue participation.  He added that the City had until December 31, 2005, to decide.  

Substitute motion to direct Staff to bring back corresponding budget cuts to fund GIS for $69,000 and to bring back information regarding what value Staff placed on services provided by GIS to allow the Council to determine whether GIS was beneficial to the community was approved by roll call vote.    

Yeas:
Grayeb, Gulley, Jacob, Manning, Morris, Nichting, Sandberg, Spears, 

Van Auken, Mayor Ardis - 10;

Nays:
None.

Clerk’s Note:  Since the substitute motion passed, Council Member Morris’ motion was not voted 

on.   

BOOKING FEES

A letter to Mayor Ardis from Peoria County Sheriff Mike McCoy regarding the activities that were included in the booking fees was distributed to the City Council.

Mayor Ardis referred to Sheriff McCoy’s letter and made some brief comments regarding the issue of booking fees.  

Following Council discussion, it was determined there were two issues to this component that dealt with booking fees and the salaries paid for two deputies.  

In discussion with City Manager Oliver and Finance Director/Comptroller Jim Scroggins, Council Member Sandberg determined that the $20.00 booking fee charge, and the salaries for two deputies were paid separately.  It was further determined that other communities paid booking fees, but did not pay the deputy salaries.    

Council Member Sandberg expressed concern that Peoria citizens paid the $20.00 County booking fee along with paying salaries to Peoria Police Officers to transport the prisoners to the County Jail.  He said this was the equity issue brought forward by Staff. He added there had been no re-negotiations regarding changing these fees, and this issue had made a definite impact on the City’s budget.  
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Police Chief Settingsgaard clarified that the salary amount for the two deputies was paid out of the Police Department budget in the amount of $4,123.00 per month.  He said the City was billed $7,100.00 per month and he said the County had been increasing the amount billed to the City, but the Department had chosen to disregard the wage increase and continued paying the monthly amount of  $4,123.00. 

Following a clarification that the booking fee amount of $20.00 had been in existence since 1977, and there was value of keeping this item in the budget, Council Member Morris moved to continue funding the booking fee and place it back into the budget with corresponding revenue to cover the expense to be provided at the end of the budget process; seconded by Council Member Manning.

Discussion was held regarding the option of implementing a new in-house booking procedure by dealing with the prisoners at the Peoria Police Station which would offset costs and reduce the expense of transporting prisoners to the County Jail.  In further discussion, it was pointed out that the holding cells at the Peoria Police Station were not equipped to house groups of prisoners, and could present a security issue.  

Mayor Ardis said this was a policy decision, and the Council needed to determine whether to continue this arrangement or look at other alternatives at a later date.  He said he felt new procedures would end up costing the City more than the current amount being paid. 

In response to Council Member Van Auken, City Manager Oliver clarified that the Council passed a motion in June, 2005, to send a letter to the County that the City would continue the contract on a monthly basis, if that was agreeable to the County, or the City would notify the County that the contract would be terminated on December 31, 2005.   He said a week ago, the Council was advised that the County took action to ratify the contract terms from a month-to-month basis to a six-month notification provision.  

In further discussion with City Manager Oliver, Council Member Van Auken determined that restoring the booking fee to a month-to-month basis would provide sufficient funding to cover the anticipated booking fees for the total 2006 calendar year, and the Council would still have the option to terminate the agreement in thirty days, if they so desired.

Council Member Sandberg moved to divide the question between the booking fees and the deputies salaries; seconded by Council Member Van Auken.

Council Member Morris said he felt this was a package relationship with the County, and dividing the question would possibly reopen negotiations regarding the booking fees.  He said he was in favor of keeping the two components as one item, so he would not be supporting the motion to divide the question.

Mayor Ardis agreed that separating the items would encourage renegotiating the entire package deal, so he said would not be supporting the motion. 

Council Member Grayeb said he felt it would be more productive to view this booking fee issue as an overall package. He said he would not support the motion. 

Motion to divide the question between the booking fees and the deputies salaries was DEFEATED by roll call vote.

Yeas:
Nichting, Sandberg – 2;

Nays:
Grayeb, Gulley, Jacob, Manning, Morris, Spears, Van Auken, Mayor Ardis – 8. 
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Council Member Sandberg pointed out that in addition to the 2/3 funding received by the County, the Sheriff was supported by the Public Safety Tax, which was supplied by Peoria citizens.  He added that operating the jail was a County government function and the costs should be borne by County residents and not by the citizens of Peoria.

Motion to continue funding the booking fee and place it back into the budget with corresponding revenue to cover the expense to be provided at the end of the budget process was approved by roll call vote.

Yeas:
Grayeb, Gulley, Jacob, Manning, Morris, Nichting, Spears, Van Auken, 

Mayor Ardis - 9;

Nays:
Sandberg – 1.

WORKFORCE DEVELOPMENT

City Manager Randy Oliver read into the record a statement received from Workforce Development, which was also contained in the budget handout.  He said that legally, the City was within their right to charge indirect costs to Workforce Development.  He further pointed out that the City also provided in-kind services, some of which consisted of legal, human resources, data processing, and payroll services that included an associated value for each service.  He stated that discussion of this issue might be beneficial. 

Mayor Ardis pointed out that the $100,000 was not liquid cash spent by Workforce Development.  He said it represented in-kind monies allowed by the City to perform business operations that Workforce Development could utilize in leveraging additional funding for career training purposes. 

City Manager Oliver noted that by restoring this item, the City would need to place $100,000 in hard cash back into the budget. 

Mayor Ardis pointed out that the $100,000 was a policy item that the current Council had not requested to be taken out of the budget.

Workforce Development Director Bashir Ali explained the two issues involved were in-kind services, which he felt were vital for the City to continue at virtually no cost to Workforce Development and provided the ability to leverage Federal dollars based upon a minimal in-kind support from the City.  The second issue, he continued, dealt with the indirect cost of reimbursement. 

In response to Council Member Sandberg, Director Ali explained that the total amount of the Workforce Development’s budget was approximately $5.9 million, and the Department’s program year ran from July 1, 2005, through June 30, 2006. 

Council Member Sandberg inquired how the administration generated the $100,000 amount. 

City Manager Oliver said the $100,000 was a conservative number based on 2% and he used he used an approved method recognized by the Federal Government. 

Council Member Grayeb said before voting on this issue, he requested additional information, in writing, regarding the breakdown of the $100,000 for in-kind services. 

Council Member Gulley expressed concern that if these services were not available, what impact would this have on the community.  
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City Manager Oliver pointed out that under the CDBG Program, the City had an approved indirect cost allocation plan where the City received approximately $3 million in Federal money, and charged $160,000 in direct costs, which was acceptable under Federal guidelines.  

Following discussion with Director Ali, Council Member Spears determined that Workforce Development provided services for four Counties.  He further determined that the Department received in-kind contributions from the State of Illinois, City of Peoria, and one stop business partners.  He said more information was needed regarding how this item should be determined as a budgetary item. 

Mayor Ardis agreed that the administration should provide additional information regarding Workforce Development’s justification of $100,000.  

Council Member Spears moved for a report back from the City Manager and Director of Workforce Development Ali regarding the calculation of in-kind expenses and how they were used, and how the $100,000 amount was determined; seconded by Council Member Gulley. 

Discussion was held regarding the amount of time Staff would need to compile the information requested and bring back to Council.   

Council Member Nichting moved for a substitute motion to put $100,000 back into Workforce Development; seconded by Council Member Gulley.

Substitute motion to put $100,000 back into Workforce Development, omitting the report 

back, due to insufficient time for Staff to compile the required information, was DEFEATED 

by roll call vote. 

Yeas:
Gulley, Jacob, Morris, Nichting, Mayor Ardis - 5;

Nays:
Grayeb, Manning, Sandberg, Spears, Van Auken – 5.

Motion for a report back from the City Manager and Director of Workforce Development 

Ali regarding the calculation of in-kind expenses and how they were used, and how the $100,000 amount was determined was approved by roll call vote.

Yeas:
Grayeb, Gulley, Jacob, Manning, Morris, Nichting, Spears, Van Auken, 

Mayor Ardis - 9;

Nays:
Sandberg – 1.

MOTION FOR RECESS

Council Member Morris moved for a five-minute recess; seconded by Council Member Van Auken.  


Motion for a five-minute recess was approved by roll call vote.

Yeas:
Grayeb, Gulley, Jacob, Manning, Morris, Nichting, Sandberg, Spears, Van Auken, Mayor Ardis – 10;


Nays:
None.

The Council recessed at 10:55 P.M.

RECONVENING OF THE SPECIAL CITY COUNCIL MEETING

Mayor Ardis reconvened the Special City Council Meeting at 11:00 P.M.

City Clerk Mary Haynes noted the following Council Members present:  Grayeb, Gulley, Jacob, Manning, Morris, Nichting, Sandberg, Spears, Van Auken, Mayor Ardis – 10; Absent:  Turner – 1.
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Council Member Grayeb moved for a report back regarding what the amount of savings would be if the Council was not compensated, if some Council Member did not participate in health incentives and if Council salaries and benefits were decreased on a proportionate basis similar to the proposals made regarding City employees salaries and benefits; seconded by Council Member Jacob. 

Corporation Counsel Randy Ray pointed out that State Statute reiterated that the salary of an elected official could not be increased nor decreased during his term of office.


Motion for a report back regarding what the amount of savings would be if the Council was  

not compensated, if the Council did not participate in health incentives, if Council salaries and benefits were decreased on a proportionate basis, similar to the proposals made for City employees salaries and benefits, was DEFEATED by roll call vote.


Yeas:
Grayeb, Nichting – 2;

Nays:
Gulley, Jacob, Manning, Morris, Sandberg, Spears, Van Auken, Mayor Ardis – 8;


Following some brief comments, Council Member Van Auken moved to increase the amusement tax fee collected under HRA by 2% and to establish a separate fund from the contribution fee paid to the Civic Center; seconded by Council Member Manning.  

Council Member Morris explained that this proposal would deviate from precedents set regarding the HRA and Amusement Tax and he would not support the recommendation.  

Council Member Sandberg expressed concern that more consideration should be given before the Council proposed a tax for new revenue, and Council should concentrate on the current taxes for existing revenue streams. 

Council Member Jacob said he felt this motion impacted those businesses that relied on the support of amusement taxes to maintain their livelihood, and he would not be supporting this motion.   

Motion to increase the amusement tax fee collected under HRA by 2% and to establish a 

separate fund from the contribution fee paid to the Civic Center was DEFEATED by roll call vote.  

Yeas:
Grayeb, Manning, Sandberg, Van Auken, Mayor Ardis - 5;

Nays:
Gulley, Jacob, Morris, Nichting, Spears – 5.

EEO OFFICE

In discussion with Council Member Sandberg regarding what organizations EEO provided services for, City Manager Oliver explained the three entities included the Greater Peoria Sanitary District, the Park District, and the County. 

In discussion with EEO Director David Watkins, Council Member Sandberg determined that the City of Peoria received $2,500 from the Peoria Park District, $7,500 from Peoria County, and $58,000 from the Sanitary District for services provided by EEO Department.  It was further stated that the City of Peoria had previously entered into an intergovernmental agreement with the Sanitary District to monitor their construction projects based on an hourly rate of $41.00, and in 2005, the City had billed the District $1,000.  

Council Member Sandberg explained that currently EEO staffed three personnel with a total salary of $140,000.  He said the elimination of one EEO Specialist would provide the City with a net gain of $31,000.
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City Manager Oliver stated that it was a policy decision for the Council to determine what they believed the function of the EEO should be.   He reminded the Council that the EEO Department also provided compliance issues to both in-house cases and external businesses.

Council Member Sandberg stated he felt individual department heads should be responsible for dealing with compliance issues within their departments.   

Director Watkins explained some of the services and benefits provided by EEO.  He said EEO had implemented a system to provide certifications for contractors and handle in-house complaints. He pointed out that the City had previously adopted an Ordinance to implement handling discrimination incidents that occurred throughout the City that other business were unable to deal with.  He said the current level of EEO staffing was necessary to provide these services.  

Following further comments, Council Member Sandberg moved to reduce allocated positions in EEO by one, which would eliminate $41,681 from the 2006 Budget; seconded by Council Member Van Auken.

Council Member Van Auken explained that similar services were provided by the Human Resource and Legal Departments in organizations much larger than the City of Peoria. 

Council Member Van Auken moved to defer discussion to reduce one allocated position in EEO for one week, until the December 6, 2005, Regular City Council Meeting; seconded by Council Member Morris.

Motion to defer discussion regarding EEO until December 6, 2005, was approved by roll call vote. 

Yeas:
Gulley, Manning, Morris, Nichting, Sandberg, Spears, Van Auken, Mayor Ardis - 8;

Nays:
Grayeb, Jacob – 2.

Council Member Morris moved to defer discussion regarding the 2006 Preliminary Operating and Capital Improvement Budget for one week until the December 6, 2005, Regular City Council Meeting; seconded by Council Member Van Auken.

Discussion was held regarding setting a Special Meeting before December 6, 2005.  There was no motion and no vote.

Motion to defer discussion regarding the 2006 Preliminary Operating and Capital 

Improvement Budget until December 6, 2005, was approved by roll call vote.

Yeas:
Gulley, Jacob, Manning, Morris, Nichting, Spears, Van Auken, Mayor Ardis - 8;

Nays:
Grayeb, Sandberg – 2.
ADJOURNMENT

Council Member Morris moved to adjourn the Special City Council Meeting; seconded by Council Member Van Auken.

Approved by viva voce vote.

The Council Meeting adjourned at 12:05 A.M.  

________________________                                                          

Mary L. Haynes, MMC
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City Clerk, Peoria, IL

