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: OFFICIAL PROCEEDINGS:

: OF THE CITY OF PEORIA, ILLINOIS :

A Special Meeting of the City Council of Peoria, Illinois, was held on Saturday, April 8, 2006, at 9:00 A.M., at the Workforce Network Office, Suite 300, Conference Room 338 in One Technology Plaza at 211 Fulton, Peoria, Illinois, for the purpose of Identification of Council  Priorities and Goals, Mayor Jim Ardis presiding.

 Meeting

ROLL CALL

Roll call showed the following Council Members present: Grayeb, Gulley, Jacob, Manning, Morris, Nichting, Sandberg, Spears, Turner, Van Auken, Mayor Ardis – 11;  Absent: None.     
Others present at the Special Meeting were City Manager Randy Oliver, Corporation Counsel Randy Ray, Director of Public Works Steven Van Winkle, Members of the media, and interest citizens.

Mayor Ardis thanked the Council Members and Staff for attending the Special Meeting and participating in discussion regarding priorities that would assist the Council in focusing on some priorities for the 2007 budget discussion.  

(06-191)
IDENTIFICATION of COUNCIL PRIORITIES and GOALS

The Mayor introduced Mr. Paul Craig who would oversee discussion and questions regarding the Council’s priorities and goals.

Mr. Paul Craig, Municipal Consultant affiliated with the University of Illinois, thanked the Mayor and City Council for inviting him to participate in the meeting.  He said his role during the meeting would be that of a facilitator who would focus on future priorities and goals of the Council, and encourage Council members to discuss among each other their particular ideas regarding these goals.  

Mr. Craig distributed an agenda he had prepared to all members of the Council, listing the five elements to be discussed during the meeting.  He explained the five elements included the Assertion Phase that outlined the ideas to be discussed, the Extraction Phase, which would allow the Council to describe and define their challenges, their concerns, and possible opportunities for community growth, the Integrated Phase where the Council would decide how to utilize the ideas generated during discussion, and the Integrated Goal Setting with Budgeting recognizing what the steps were needed to create change.  

Mr. Craig explained the three phases in bringing about change were leadership provision by Council Members, Mayoral participation in working with the Council and City Staff, and the assessment phase that would determine how to put into practice the ideas discussed by the Council.  He advised the Council to think about the questions that would be brought forward during this meeting pertaining to the City’s dreams, and determine what strategies could be formulated to achieve the dreams and goals that would enhance the City’s future.   
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INITIATING THE CREATIVE PROCESS – EXTRACTION PHASE


•
Describing and Defining Your Greatest Challenge

Council Member Turner said he felt it was vital for the City to maintain a balanced budget that met the needs and basic services of the community while allowing for continual growth.

Council Member Van Auken explained one of the Council’s goals was for the City to reconnect with sections that included the old and newer additions, the wealthy and the needy, and the troubled and serene areas.   

Council Member Grayeb said he felt the City needed to determine what plans could be implemented that would provide more jobs for the community and increase population, enhance the growth of the middle class people, and provide solutions to prevent erosion in various parts of the City.  He said the City needed to take more risks in order to become a more prosperous City.   
Council Member Turner said he felt risk taking would have a negative impact on industry and those businesses wanting to invest in the City.  

Council Member Morris expressed concern regarding the impact of health care and employee compensation pertaining to the budget.  He said he felt the City’s growth plan was solid.  He said the City was trying to expand from within, while continuing to annex in the northern section of the community.  He questioned how the City would envision itself over the next ten to twenty years. 
Mayor Ardis said he felt the Council needed to reach a consensus regarding what they determined to be the City’s main functions, stay focused on those functions, and devise a plan to achieve that goal. 

Council Member Nichting said visions were important for the growth of the City, and the Council needed to determine how to these visions would be supported. 

Council Member Spears said he felt one of the City’s challenges was to research ways to create investments that would increase revenue and reduce the service expectations.  He further stated that he felt that during budget time, individual City departments needed to work together as a team to achieve the City’s common goals, and not focus on the needs of each department.
Discussion was held regarding the City’s educational system, GASB, the issue of health care, possible future ownership of the Water Company, and it was suggested that the Council continue to work with and rely on the leadership of our Local, State and Federal lawmakers to provide solutions for these concerns to work towards a more vital community.  
Council Member Manning said he felt the Council should accept some of the realities that existed within the community.  He said the Council needed to communicate with State and Federal Legislators, making them aware of the various concerns that the City was facing, and work with them to address these concerns.  He said he felt City employees needed to be made aware of the City’s expenses and what the revenue was.  He said that policies needed to be established in an effort to reconnect the City.
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Mr. Craig said he felt it would be beneficial for the City of Peoria to send the Mayor and some Council Members to Springfield and Washington, D.C., make their presence known, and become advocates for some of the City’s concerns.  He said this would be an expenditure in the beginning, but he felt it would be a good investment and eventually would reap tremendous benefits for the community.


•
Describing and Defining Your Worst Nightmare

Council Member Turner said he felt his biggest fear would be that the City would be unable to balance the budget, and observe an increase in expenditures which would prevent the City from increasing expenditures to the level that the City could not provide basic services for the community.  

Council Member Manning said he felt the City should focus on efforts to revitalize and renovate the downtown area to prevent the “hollowing out” of the central section of the City and establish policies that would bring industries to the center of the City that would encourage citizens to live in that area of the community.   
Council Member Van Auken said most cities were built by middle class citizens who located in the center of the City.  She said she felt more assistance should be provided so these people could maintain their homes and remain in their established neighborhoods.  She said multiple Federal grants targeted the underprivileged, but there was no money to assist the middle class citizens.  

Several Council Members said they felt strong leadership in the community would help to solve some of the problems and allow the City to reach their goals.

Council Member Morris said he felt the City needed to develop industries that would create more jobs to supply the workforce needed to operate the City so it could reach its economic potential and be competitive with other communities.  
Council Member Nichting said the country was still feeling the effects of the 2001 recession, which had forced the State and Federal governments to shift responsibilities to the communities, and these concerns needed to be addressed in an effort to solve some of the problems.

Council Member Grayeb said he felt Peoria had a huge school dropout and teen pregnancy problem in the schools.  He said he felt there was a lack of leadership in District #150 in their failure to determine how and when they will deliver the school’s curriculum to the community.

Further discussion was held regarding the City’s involvement in finding solutions that would assist in raising the education level for the young people in the community and determine ways to help them remain in school.  In further discussion, it was determined if the City’s education system improved, it would greatly benefit the community by encouraging young people to seek employment and reside within the City.    
In discussion with the Council, Mr. Craig determined that dialogue among the City’s five school districts and the private school system had been initiated. It was pointed out that a communication link between the various school districts had been established in an effort to discuss similar issues facing each individual school.  It was noted that all five school districts, along with the Dunlap School District, had endorsed a recommendation that was sent to Springfield requesting funding to assist District #150.
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Council Member Nichting said he felt that the value of education should be initiated primarily in the home, and it was unfortunate that many of the City’s school children lived in an atmosphere that did not focus on the values of schooling and learning.  

Mayor Ardis expressed concern regarding missed opportunities in identifying and solving problems, and catastrophic events that could occur.  He said he felt these would be serious nightmares.  

In response to Mr. Craig’s question regarding what opportunities the City had to assist the school districts, Council Member Gulley said he felt the Council should provide the necessary leadership and support the goals of all school districts, embrace them as a community and not individually.  He further stated he felt the Council should support the growth of new business 

and housing in poverty sections of the City which would help eliminate the perception that these neighborhoods were failures. 
Discussion was held regarding the implementation of sound and constructive family values that would result in productive lives.  It was further pointed out that the City needed to encourage investments in the City’s Southside in an effort to eliminate the sense of hopelessness that was felt in that section of the City.  
In discussion with Council Member Manning regarding the City’s relationship with developers and the use of zoning policies in assisting to improve the school system, Mr. Craig determined that the use of form based codes, flexible zoning, mixed use of buildings, and adjustments in property taxes were critical components that could be utilized to attract people back to certain areas of the City, which would help alleviate the “hollowing out” of downtown Peoria and bring the two cities together.  

Following further discussion regarding ways to support the school system, it was determined that the Council needed to explore the positive features of the school districts and eliminate  discussing the negative aspects.  

In response to Mr. Craig’s question regarding if there were any missed opportunities the Council needed to explore, Council Member Turner said he felt that investments in certain functions and activities were needed to entice the current population to remain in the City, and attract people of all ages to visit and possibly reside in Peoria.

Council Member Nichting said he felt one of the City’s strongest features were the various sports events that were held in Peoria.  
Council Member Gulley expressed concern regarding ways the City could put pressure on drug dealers to assist in eliminating the community’s drug problem and determine ways to decrease crime in various sections of the City. 

Council Member Grayeb said he felt Peoria encouraged development of creative classes that would attract people.  He further stated he felt the City’s decision not to purchase the Water Company was a missed opportunity
AN INTEGRATED MODEL FOR PLANNING – INFORMATION PHASE

Mr. Craig explained the three elements for achieving a plan that included dialogue, a process, and final decision.  He said the Council had engaged in dialogue which had produced ideas to form the framework for a plan.  He continued, the second element was for the Council to program a structure for the plan that would be addressed and implement by professionals, and the third element was to budget for the plan.  He said these three elements were necessary to achieve City goals.  
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Mr. Craig explained that the interactive model that connected the plan contained three steps.  He said once a goal was established and the amount of cost determined, then the City needed to combine its organizational capacity and intellectual capitol, and move to the final step, which would be the argument based on the value added to the plan.   

Mr. Craig said it was important to worry about the realities of your goals, but it was also imperative that the Council be assertive in following through in order to manage some debt to create a future.  He said it was important for the Council to exercise some element of risk assessment and to portray a strong public leadership in order to achieve goals.  

Mr. Craig said he felt the Council had a great capacity to think out loud and debate issues, and they possessed the element of passion regarding certain issues.

Mr. Craig said he would provide a summary for the Mayor and Council to review. He extended his thanks to the Mayor and Council for allowing him to participate in the meeting.
Discussion was held regarding the lack of trust the community has regarding the Council, and it was determined that efforts had been made to improve that concept, and the majority of the Council concurred that the community’s trust in its officials has steadily improved
In response to Council Member Jacob, Mr. Craig recommended having another dialogue session regarding the City’s goals and how to achieve them.
Mayor Ardis and the Council thanked Mr. Craig for his contributions to the meeting.  
The Special Meeting recessed at 12:08 P.M. 

RECONVENING OF THE SPECIAL COUNCIL MEETING

Mayor Ardis reconvened the meeting at 12:37.

City Clerk Mary Haynes noted the following Council Members present:   Grayeb (arrived at 12:42 P.M.), Gulley, Jacob, Manning, Morris, Nichting, Sandberg, Spears, Turner, Van Auken, Mayor Ardis – 11;  Absent:  None.

EXECUTIVE SESSION
(06-192)
Requesting Approval of a Motion for the City Council to go into EXECUTIVE SESSION to Discuss 2(c)(1)  The appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the public body, including hearing testimony on a complaint lodged against an employee to determine its validity.
Council Member Gulley moved for the City Council to go into an Executive Session to discuss2(c)(1)  The appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the public body, including hearing testimony on a complaint lodged against an employee to determine its validity; seconded by Council Member Turner.

Approved by roll call vote.

Yeas:
Grayeb, Gulley, Jacob, Manning, Morris, Nichting, Sandberg, Spears, Turner, Van Auken, Mayor Ardis – 11;

Nays:
None.
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ADJOURNMENT

Council Member Gulley moved to adjourn the Special Council Meeting; seconded by Council Member Turner.


Approved by viva voce vote.
The Special Council Meeting adjourned at 12:30 P.M.

  /s/  Mary L. Haynes             

Mary L. Haynes, MMC, City Clerk








City of Peoria, Illinois

js
ATTACHMENT TO SPECIAL CITY COUNCIL PROCEEDINGS OF APRIL 8, 2006

CHALLENGES

· Insuring a Balanced Budget while meeting the needs of the Community and allowing continual growth

· Accepting and Assessing Realities

· Receivership

· The “Hollowing out of Peoria”

· Failure of Schools

· Reconnecting our City -the Old with the New – The Wealthy with the Needy – The Troubled with the Serene

· Invest in Things That Will Grow Revenues

· Make Peoria Unattractive Place for Crime/Drugs, etc.

NIGHTMARES

· Decline in Workforce Quality

· Catastrophic Events

· Failure of Schools

MISSED OPPORTUNITIES

· Investment in Municipal Water

•
Storm Drains

MODEL FOR PLANNING

· Dollars – Capacity – Value Added

