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Fiscat Condition of City Government

. First Quarter Financial Report identified $g'6

million deficit:
' $(r.o trtillirrrr slt'ttt'ttttiri rlcflt'it

' si;1.(' lnilliorr t:r't:lir:rrl tillicit

' Second Quarter Financial Report closed the

cycficaf deficit by $r'+ million, leaving overall

deficit at $8.2 million
. Internal and external cost drivers are causing the

deficit

to/4|aOLL

!'"M;:'rJtr'jn *'t?t'

Expense Growth Outpacing .Revenue
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Budget: Actions Taken

Healthcare
- Changes to plan estimated to save $z'7 million

. New Healthcare Fund established

- 3 year extension to LMHC

Vohintary Vendor Cost Reduction Initiative

" Negotiated cost reductions fot contract

extensions
" Over $3o,ooo Savings already achieved

City EmPtoYee Base Has Shrunk

Approved FTE Fiscal stress rn'er the last

decade has reduced the
nunrber of citl' EmPloYees

from 864 in 2oo2 to 7o9 rn

2011

No revenlte streanl of tlre Ci5'

bas kept Pace with salary and

benefrt growtlr.

$ro million needed to retain
positions reduced sincc zoo6
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Status Quo Budget: Unsustainable
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Budget: Recommendations

Structura'l OPerating Defi cit

- Reduction ln Forc"e: 54 positions' $5'o million of

Saiaries and Benefits Reduction
. ERI: Window Open ttltltt - tol3tlt'z

" Restructuring OPtions

' Nt'rr' ['.tl1rrrt'tittli t'tllittitrt.tshtlts
. 1,1,11111,ir'Ll ()orn1 rrltition
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O rganizational Ati gnment
- New Realities

, Peoria must become financially self suffrcient

" Peoria will continueto face increased 'service

demands
, Peoria tnust refocus our Mission' Responsibilities'

and Services

. Strategic Plan AdoPted

. Financial Transparency/Finan cial Policy Review

' Define Core Servtces: lnternally and Externally

. Restructure Organization for Sustainable Future
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Budget: Limited Resources, Maximum

Benefit
Operating Budget

' Address the Structural Deficit through RIF/ ERI

StrategY

^ Curtaiigrowth in healthcare' other benefits

. Significant oPerational impacts

Capital Budget
, Live within our Means

' Reinvest in the CitY

" Maximize Impact with Limited Resources

Western - Between Washington and Lincotn
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Moving To Financial Sustainabitity
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Sidewatk SYstem

How Big is the Probtem?

, Existing Sidewalks:.7tz miles, $lzz'3
million

. Missing Sidewalks | 2g7 miles (55 niles
near schools), $4o.7 million

" ADA RamP ComPliance: $6'9 million
. 50 Year Useful Lifel z%oDetenoration:

s :,.1 r rr ili iol t,i Ycatt' I r' ttt iti t tl iti I r cxisti tt g
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Arterial Street OvertaY Program

' $42 million bucldog
for trpgrading
prilnaryarrd uriuor
arterial strects

' ltecotttttlctrdation ttr

transf'cr oPcrating,
costs back to
Getteral Iirtrrd

. Increasc ittvesttnetrt
in loads by $rz
nrillion over 5 Years
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Current Sidewatk Programs

' Sidewalk in Need of RePair (SINR)

- Sidewalk ParticiPation
" Safer Neighborhoods/Schools
' Special Assessment Projects

" ADA ComPliance
" Impact Zones
" Public Works Projects

" Private Developm ent I Redevelopment

Sidewatk PoLicY Questions
z.Should the current SINR and Participation

programs continue with future funds

ait*.t"a to arterial streets or other high

pedestr{an areas to make repairs or fill in
gaps?

Staff Recommendation: Yes

Sidewatk PoticY Questions
4.When filling in gaps in the sidewallt system'

what percent tplii*onld be appropriate{or
these properties which have never paid for a

sidewalk?

StaffRecornmendation: A So/So split would

leverage more communit-v resources

towards sidewalls

Sidewatk Po[icY Questions
r,should the 8o/zo split be adjusted to a

lower CitY share? Is 5o/5o more

appropriate?

Staff Recommendation: A SolSo split would

leverage more community resources

towards sidewalks

Sidewalk PoticY Questions
3. Should voluntary Sidewalk- Participation

Program be eliminated and move all efforts

to a SnqR type mandated program? This

will focus *o.L on City identified needs?

Staff Recommendation: Yes, City Council

would make decisions on sidewalk

investments annuallY.

Sidewatk PoticY Questions

5. nded to
talled or
ired or'

occurs?

Staff Recommendation: Staff would like to

explore additional oPtions on the

"orrditiotts 
we would require sidewalks
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SpeciaI Assessment
Pending Projects

. Stonegate Road Sidervall< &
RttadrvaY lmProvement
($8So,ooo)

. Elizabeth Street Oruattrental
Lightins ($S5,otro)

. Twelve Oaks Drivc
Ornatnental Lighting
($6o,ooo)

' N. Flora Avenue Ortranrelrtal

Lighting ($75,ooo)

Speciat Assessment Poticy Questions

r, Should the City. continue to accept Special''esliisment 
Petitions?
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St a ff Re-cor-n n1 e n d at i o n : Sp e c i a l, Ags e s s m e n t s
- w-or frrnded in zorz CIP, so stattItbtffiA;<ilii. z;it pIP' so staff

i.eommends discontinuing Ptqgl peciali::tilrun"u,*""ii,?Hl'1HE'Eilk-"'3il"8iseeKlng alterr
ServicdAreas


