
Community Investment Plan (FY12-16) Council District:

Total Project Cost: $1,000,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Sidewalk Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering Annual 25,000$                25,000$                25,000$                25,000$                25,000$                Annual 125,000$              
Land Acquisition -$                      
Construction Annual 175,000$              175,000$              175,000$              175,000$              175,000$              Annual 875,000$              

Citywide

Project Name: ADA Ramp Installation/Replacement Program

Priority Matrix Level Changed

Level 1
Health-Safety-Welfare
High

Bring the City of Peoria into ADA compliance by installing curb ramps at intersections.

The City’s ADA Transition Plan, adopted in 1995, prioritizes ramp installation by:  1) requests from the physically 
challenged or their representative; 2) the Central Business District; 3) new construction, including new subdivisions; 4) 
reconstruction projects; 5) corners near sidewalk replacement program participants;  6) quadrant locations requiring 
inlet replacement; and 7) quadrants near utility work.  Ramps in the recent years have been constructed in targeted 
areas by contract and, whenever possible, in conjunction with work by others (i.e., private contractors, other 
governmental units, and utilities) on the public right-of-way.  Based on a current estimate there are about 4,250 ramps 
to be replaced at $2,500 per ramp for a total porject of about $10,625,000.  Based on a 10 year plan to complete this 
work the annual budget needs to be about $1,050,000 plus engineering costs. Costs have been increased to meet the 
planning needs.

Project Cost Summary

Construction Annual 175,000$              175,000$              175,000$              175,000$              175,000$              Annual 875,000$              
Equipment -$                      
Other -$                      
Total Cost -$                            200,000$              200,000$              200,000$              200,000$              200,000$              Annual 1,000,000$           

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital Annual 200,000$              200,000$              200,000$              200,000$              200,000$              Annual 1,000,000$           

-$                      
-$                      

Total -$                            200,000$              200,000$              200,000$              200,000$              200,000$              Annual 1,000,000$           

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $348,000 CIP Status:
Lead Department: Fire Criteria:
Project Type: Equipment/Tech Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      
Land Acquisition -$                      
Construction     -$                      

Insert Image Here

Citywide

Project Name: AED Monitors/Defibrillators

The AED defibrillators the Peoria Fire Department currently have are no longer in production. Parts and services for 
these defibrillators will only be available until September 10, 2016. The life expectancy of an AED/defibrillator is 5 to 8 
years and the ones the Peoria Fire Department are using are 3 to 7 years old. Replacement of these out-dated 
defibrillators would be over a 6 year period beginning in 2014. We would purchase 4 monitors in 2014, 3 in 2015, 3 in 
2016, and 2 in 2017.

Project Cost Summary

Priority Matrix Level New

Level 1
Health-Safety-Welfare
High

This project is to replace the AED/Defibrillators over a 6 year period. 

Construction     -$                      
Equipment -$                      -$                      116,000$              87,000$                87,000$                58,000$                348,000$              
Other -$                      
Total Cost -$                            -$                      -$                      116,000$              87,000$                87,000$                58,000$                348,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital  -$                      -$                      116,000$              87,000$                87,000$                58,000$                348,000$              

-$                      
-$                      

Total -$                            -$                      -$                      116,000$              87,000$                87,000$                58,000$                348,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $62,500 CIP Status:
Lead Department: Planning and Growth Criteria:
Project Type: Housing Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      
Land Acquisition -$                      
Construction     -$                      

Priority Matrix Level Changed

Level 2
Health-Safety-Welfare
Low

To reduce loitering and vandalism by illuminating property behind houses and garages served by alleys.

Insert Image Here

Citywide

Project Name: Alley Light Program

Funds are included to purchase and pay for the installation of dusk to dawn wall pack lights which are available free of 
charge to residents whose homes are served by an alley. Since the current program began in 2006, approximately 
800 lights have been installed throughout City Council Districts 1,2 & 3. 

Project Cost Summary

Construction     -$                      
Equipment    -$                      
Other Annual 12,500$                12,500$                12,500$                12,500$                12,500$                Annual 62,500$                
Total Cost -$                            12,500$                12,500$                12,500$                12,500$                12,500$                -$                      62,500$                

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital Annual 12,500$                12,500$                12,500$                12,500$                12,500$                Annual 62,500$                

-$                      
-$                      

Total -$                            12,500$                12,500$                12,500$                12,500$                12,500$                -$                      62,500$                

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $20,000,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Street Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering 300,000$              300,000$              300,000$              300,000$              300,000$              Annual 1,500,000$           
Land Acquisition -$                      
Construction 3,700,000$           3,700,000$           3,700,000$           3,700,000$           3,700,000$           Annual 18,500,000$         

Priority Matrix Level Changed

Level 2
Maintenance-Replacement
Medium

To provide a city wide bituminous overlay program for primary arterial streets on a 10 year cycle.  This program 
excludes downtown roadways.

Citywide

Project Name: Arterial Street Overlay

Based on a recent review of arterial streets the City has a backlog of about $42 million (plus technical costs of about 
10%) to bring these streets up to good driving conditions.  This would require an annual expenditure of at least $4.2 
million (plus technical costs of about 10%) to complete these repairs in current dollars.  The work proposed for 2012 
includes University Street from War Memorial Drive to Marlene and Forest Hill from Sheridan to Knoxville.  Work on 
arterial streets will include roadway paving and curb replacement and some sidewalk work to bring walks up to current 
ADA standards. 

Project Cost Summary

Construction 3,700,000$           3,700,000$           3,700,000$           3,700,000$           3,700,000$           Annual 18,500,000$         
Equipment    -$                      
Other -$                      
Total Cost -$                            4,000,000$           4,000,000$           4,000,000$           4,000,000$           4,000,000$           Annual 20,000,000$         

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
State Motor Fuel Tax 2,600,000$           2,600,000$           2,600,000$           2,600,000$           2,600,000$           Annual 13,000,000$         
Local Motor Fuel Tax 500,000$              500,000$              500,000$              500,000$              500,000$              Annual 2,500,000$           
Capital 900,000$              900,000$              900,000$              900,000$              900,000$              4,500,000$           
Total -$                            4,000,000$           4,000,000$           4,000,000$           4,000,000$           4,000,000$           Annual 20,000,000$         

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $4,700,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Street Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering Annual 200,000$              250,000$              250,000$              200,000$              200,000$              Annual 1,100,000$           
Land Acquisition -$                      
Construction Annual  1,000,000$           1,000,000$           800,000$              800,000$              Annual 3,600,000$           

Citywide

Project Name: Arterial Street Reconstruction

Priority Matrix Level Changed

Level 2
Maintenance-Replacement
Medium

This project will address aterial streets with in the City that need significant repair that is beyond an overlay.

Infrastructure needs such as pavement reconstruction, new curbs and gutters, storm sewer systems, and sidewalks 
are needed on the arterial streets south of War Memorial Drive.  The plan for this project would be to start addressing 
the streets one at a time.  The plan for 2012 would include preparing plans for Sheridan Road from McClure to Main.  
2013 - Construct the improvement of Sheridan between McClure and Main and design plans for Nebraska Avenue 
from University to Knoxville Avenue; 2014 - Construct the improvement on Nebraska from University to Knoxville; 
other projects will include Nebraska from Knoxville to Prospect, McClure from University to Prospect, Wisconsin from 
Nebraska to Forrest Hill.  New regulations will require work on these projects to include upgrades to ramps and 
sidewalks to meet ADA requirements.

Project Cost Summary

Construction Annual  1,000,000$           1,000,000$           800,000$              800,000$              Annual 3,600,000$           
Equipment    -$                      
Other -$                      
Total Cost -$                            200,000$              1,250,000$           1,250,000$           1,000,000$           1,000,000$           Annual 4,700,000$           

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
State Motor Fuel Tax Annual 200,000$              1,250,000$           1,250,000$           1,000,000$           1,000,000$           Annual 4,700,000$           

-$                      
-$                      

Total -$                            200,000$              1,250,000$           1,250,000$           1,000,000$           1,000,000$           Annual 4,700,000$           

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $150,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Bridge Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering Annual 5,000$                  5,000$                  5,000$                  5,000$                  5,000$                  Annual 25,000$                
Land Acquisition -$                      
Construction Annual 25,000$                25,000$                25,000$                25,000$                25,000$                Annual 125,000$              

Citywide

Project Name: Bridge Structure  Repair Program

Priority Matrix Level Unchanged

Level 2
Maintenance-Replacement
Medium

This program is for the repair of minor deficiencies of the bridges under the City of Peoria jurisdiction.

The City of Peoria has several bridge structures under its jurisdiction which show signs of needed repair, such as 
surface delamination, chloride contamination and guardrail damage.  This program will allow the City to make minor 
repairs to keep our bridges in safe condition.

Project Cost Summary

Construction Annual 25,000$                25,000$                25,000$                25,000$                25,000$                Annual 125,000$              
Equipment    -$                      
Other -$                      
Total Cost -$                            30,000$                30,000$                30,000$                30,000$                30,000$                Annual 150,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital Annual 30,000$                30,000$                30,000$                30,000$                30,000$                Annual 150,000$              

-$                      
-$                      

Total -$                            30,000$                30,000$                30,000$                30,000$                30,000$                Annual 150,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget

����	



Community Investment Plan (FY12-16) Council District:

Total Project Cost: $50,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Facilities Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      
Land Acquisition -$                      
Construction  10,000$                15,000$                 25,000$                50,000$                

1st

Project Name: Building Inspections Improvements

Priority Matrix Level Changed

Level 2
Maintenance-Replacement
Medium

This project will create private areas for Department Management.  

Work in 2012 will include sealing the area between the walls of the Directors office and the windows and extending the 
wall above the ceiling to the concrete deck above ($10,000).  2013 will include building a solid wall around the Code 
Enforcement Manager's office.  This will allow for private meetings where sound currently travels over the walls 
($15,000).  Work in 2016 will involve renovation of the reception area into Inspections and change the wall panel 
system ($5,000).  Work in 2016 will also include a new sink and kitchen cabinets in the Employee Lounge and 
Conference room ($25,000).

Project Cost Summary

Construction  10,000$                15,000$                 25,000$                50,000$                
Equipment  -$                      
Other -$                      
Total Cost -$                            10,000$                15,000$                -$                      -$                      25,000$                -$                      50,000$                

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital  10,000$                15,000$                25,000$                50,000$                

-$                      
-$                      

Total -$                            10,000$                15,000$                -$                      -$                      25,000$                -$                      50,000$                

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $4,680,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Facilities Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering -$                      
Land Acquisition -$                      
Construction 50,000$                -$                          -$                      -$                      -$                      4,630,000$           4,680,000$           

1st

Project Name: City Hall

Priority Matrix Level Changed

Level 2
Maintenance-Replacement
Medium

The projects identified below are to make necessary improvements to City Hall.  Some are for structural improvement 
to deteriorating portions and others are for the continuing upgrade of the office spaces in the building.

City Hall renovation will continue into office areas.  There are areas within the building that have not been renovated 
in over 30 years. Energy savings will be implemented with each project.  Insulation will be installed in interior walls for 
sound deadening and in exterior walls for heat transfer.  The fire protection in the attic will be replaced due to the age 
and rusting pipes.  Low flow faucets will be installed throughout the building to reduce water consumption.  The funds 
in 2012 are for the upgrade of the meeting room (404) that is frequently used and some minor energy improvements 
throughout the building ($50,000).  Work identified but not funded includes replacing the copper below the cupola 
($400,000), remodel the City Clerk's Office ($150,000), update the Council Room sound system ($75,000), add 
basement dehumidification ($15,000), replace copper gutters ($250,000), remodel of room 402 ($100,000) and 
waterproof of basement walls (120,000). The scope of work is increased from the previous CIP.

Project Cost Summary

���������	
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Construction 50,000$                -$                          -$                      -$                      -$                      4,630,000$           4,680,000$           
Equipment    -$                      
Other -$                      
Total Cost -$                            50,000$                -$                      -$                      -$                      -$                      4,630,000$           4,680,000$           

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital  50,000$                -$                          -$                      -$                      -$                      4,630,000$           4,680,000$           

-$                      
-$                      

Total -$                            50,000$                -$                      -$                      -$                      -$                      4,630,000$           4,680,000$           

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $4,365,500 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Sewer Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering 3,610,500$                  35,000$                3,645,500$           
Land Acquisition -$                      
Construction    -$                      

Priority Matrix Level Changed

Level 1
Health-Safety-Welfare
High

Compliance with Illinois Environmental Protection Agency permit requirements established June 1, 2006, to reduce 
overflows of combined sewage into the Illinois River, per the Clean Water Act.

Citywide

Project Name: Combined Sewer Overflow Long Term Control Plan

The City of Peoria's combined sewer overflows (CSO) have been regulated by the USEPA and IEPA for over 25 
years. This regulation is through a five-year permit. The current permit period requires the City to comply with more 
stringent requirements to reduce overflows of combined sewage into the Illinois River. Prior years' expenses included 
developing a Long Term Control Plan and installing upgrades to metering equipment. FY2012 expenses are for 
refining and completing the Long Term Control Plan, for legal assistance to negotiate the plan, and for staff time 
charged to the project.  Actual implementation of the Long Term Control Plan will commence after 2012 and will be 
dependent on final approvals from USEPA.  Final project scope, future funding sources, and future operating budget 
impacts are not known at this time as the final plan is not yet approved.  Funds in 2012 cover staff time and legal 
costs.

Project Cost Summary

Construction    -$                      
Equipment 300,000$                        300,000$              
Other 300,000$                     120,000$              420,000$              
Total Cost 4,210,500$                  155,000$              -$                      -$                      -$                      -$                      -$                      4,365,500$           

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Sewer Fees 200,000$                     155,000$              355,000$              
Capital 4,010,500$                  4,010,500$           

-$                      
Total 4,210,500$                  155,000$              -$                      -$                      -$                      -$                      -$                      4,365,500$           

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $2,500,000 CIP Status:
Lead Department: Information Systems Criteria:
Project Type: Equipment/Tech Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      
Land Acquisition -$                      
Construction     -$                      

Priority Matrix Level Unchanged

Level 1
Maintenance-Replacement
High

The IS Dept will purchase and install the hardware and software necessary to ensure continuity of service, aging 
hardware & software will be replaced and various software apps will be added to assist with their daily functions. 

Citywide

Project Name: Computers and Technology

We will be purchasing software and hardware refreshments to maintain a technologically sound infrastructure.  
Maintaining a uniform computing environment provides continuity among departments and allows efficiency at all 
levels.  Providing employees with the tools they need to effectively and efficiently perform their jobs will ultimately 
improve services to the community as a whole.  This includes upgrades to enterprise wide financial and land-based 
applications, continuation of Microsoft Enterprise Agreement, PC/Server refreshments and increasing physical data 
storage for Public Safety applications.  

Project Cost Summary

Construction     -$                      
Equipment Annual 500,000$              500,000$              500,000$              500,000$              500,000$              Annual 2,500,000$           
Other -$                      
Total Cost -$                            500,000$              500,000$              500,000$              500,000$              500,000$              -$                      2,500,000$           

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital Annual 500,000$              500,000$              500,000$              500,000$              500,000$              Annual 2,500,000$           

-$                      
-$                      

Total -$                            500,000$              500,000$              500,000$              500,000$              500,000$              -$                      2,500,000$           

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $154,000 CIP Status:
Lead Department: Finance Criteria:
Project Type: Equipment/Tech Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      
Land Acquisition -$                      
Construction     -$                      

Priority Matrix Level Changed

Level 2
Maintenance-Replacement
Medium

This project is the consolidated request from various departments within the City for new copy machines.  The 
purchasing division maintains a five (5) year replacement strategy for City copiers.

Insert Image Here

Citywide

Project Name: Copiers

Individual departments have identified their specific copier needs outside the service provided by Central Services.  
Listed below are the copiers to be replaced in 2012. 
 2012—Replace two medium duty copiers for Police Administration, and Fire Administration and two low volume 
copiers at Fire - Watch Room and Fleet.     

Project Cost Summary

Construction     -$                      
Equipment Annual 20,500$                29,500$                33,500$                35,500$                35,000$                Annual 154,000$              
Other -$                      
Total Cost -$                            20,500$                29,500$                33,500$                35,500$                35,000$                -$                      154,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital Annual 20,500$                29,500$                33,500$                35,500$                35,000$                Annual 154,000$              

-$                      
-$                      

Total -$                            20,500$                29,500$                33,500$                35,500$                35,000$                -$                      154,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $95,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Facilities Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      
Land Acquisition -$                      
Construction  95,000$                 95,000$                

1st

Project Name: Darst Street Fencing - City Property

Priority Matrix Level Unchanged

Level 2
Maintenance-Replacement
Low

Secure the property form off-hour and unauthorized access by enclosing the Darst Street property with an 8' high 
chain link fence.  New gates will be included.

This area has experienced illegal dumping of garbage, tires, appliances and landscape waste.  This improvement is 
necessary to prevent further illegal dumping.  This site is remote and there are many ways for an individual to be hurt 
on this property.  There is valulable, City-owned equipment and materials stored at this site (the stone for City Hall, 
the brick from streets as well as a variety of other construction materials).

Project Cost Summary

Construction  95,000$                 95,000$                
Equipment    -$                      
Other -$                      
Total Cost -$                            95,000$                -$                      -$                      -$                      -$                      -$                      95,000$                

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital  95,000$                95,000$                

-$                      
-$                      

Total -$                            95,000$                -$                      -$                      -$                      -$                      -$                      95,000$                

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $3,200,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Street Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering Annual 80,000$                80,000$                80,000$                80,000$                80,000$                Annual 400,000$              
Land Acquisition -$                      
Construction Annual 560,000$              560,000$              560,000$              560,000$              560,000$              Annual 2,800,000$           

1st

Project Name: Downtown Arterial Street Overlay

Priority Matrix Level Changed

Level 2
Maintenance-Replacement
Medium

Provide a Downtown arterial streets overlay program over a 3 year period.  This program should be repeated on an 
15 year cycle.

In an effort to maintain and improve the infrastructure of downton Peoria an overlay of the streets as well as 
addressing the curbs and sidewalks to meet new PROWAG requirements for ADA compiance is planned. The 
downtown streets could then be put on a 15 year cycle for resurfacing.  The street proposed for 2012 is Main Street 
from Perry to Water Street ($560,000) to be coordinated with the CAT Visitor Center and the Washington Street 
Project. Work in 2013 includes will include Harrison from Jefferson to Water ($160,000); Liberty from Jefferson to 
Water ($160,000); Fulton from Monroe to Jefferson ($160,000), Fulton from Adams to Washington ($80,000).  Work 
in 2014 and beyond will be determined in 2013.  Annual expenditures for the next 5-7 years will need to be at around 
$640,000 to complete the system of streets in the downtown.

Project Cost Summary

Construction Annual 560,000$              560,000$              560,000$              560,000$              560,000$              Annual 2,800,000$           
Equipment -$                      
Other -$                      
Total Cost -$                            640,000$              640,000$              640,000$              640,000$              640,000$              Annual 3,200,000$           

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Downtown TIF Annual 640,000$              640,000$              640,000$              640,000$              640,000$              Annual 3,200,000$           

-$                      
-$                      

Total -$                            640,000$              640,000$              640,000$              640,000$              640,000$              Annual 3,200,000$           

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $2,000,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Drainage Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering Annual 55,000$                55,000$                55,000$                55,000$                55,000$                Annual 275,000$              
Land Acquisition -$                      
Construction Annual 345,000$              345,000$              345,000$              345,000$              345,000$              Annual 1,725,000$           

Citywide

Project Name: Drainage Improvements

Priority Matrix Level Unchanged

Level 1
Health-Safety-Welfare
Medium

To provide a safe neighborhood and to reduce damage to private property by reestablishing drainage on the public 
right-of-way.

Public Works will let a time and materials contract in early 2012 to address drainage problems throughout the City of 
Peoria.  The areas of need will be addressed as Public Works is made aware of concerns or problems.  Wet weather 
conditions over the past few years has brought to light many areas in need of improvement.  The work in 2012 will 
include repairs to a failed retaining wall at Humbolt and Prospect ($75,000).

Project Cost Summary

Construction Annual 345,000$              345,000$              345,000$              345,000$              345,000$              Annual 1,725,000$           
Equipment -$                      
Other -$                      
Total Cost -$                            400,000$              400,000$              400,000$              400,000$              400,000$              Annual 2,000,000$           

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital Annual 400,000$              400,000$              400,000$              400,000$              400,000$              Annual 2,000,000$           

-$                      
-$                      

Total -$                            400,000$              400,000$              400,000$              400,000$              400,000$              Annual 2,000,000$           

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $301,200 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Sewer Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering 25,025$                       25,000$                50,025$                

Insert Image Here

On August 24, 2010, Council authorized staff to submit, to the Economic Development Administration, a grant 
application for a sewer line relocation on City owned property at the corner of Elm and Reed Street.  The sewer line 
runs through the center of this parcel making it difficult to locate a building on the property while still meeting all 
setback requirements.  In 2010 the City received notification that the grant had been denied.  Relocation of the sewer 
will will optimize the City's opportunities for attracting a quality development to this 1.62 acre parcel.   $151,000 is 
needed from 2012 Southtown TIF funds to complete the project. 

Project Cost Summary

1st

Project Name: Elm - Reed Sewer Relocation

Priority Matrix Level Changed

Level 2
Maintenance-Replacement
Low

Relocate sewer in an effort to market this property for optimum results.

Land Acquisition -$                      
Construction 125,175$                     126,000$                251,175$              
Equipment    -$                      
Other -$                      
Total Cost 150,200$                     151,000$              -$                      -$                      -$                      -$                      -$                      301,200$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Southtown TIF 150,200$                     151,000$              301,200$              

-$                      
-$                      

Total 150,200$                     151,000$              -$                      -$                      -$                      -$                      -$                      301,200$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $120,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Equipment/Tech Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  10,000$                10,000$                
Land Acquisition -$                      
Construction  20,000$                30,000$                50,000$                

Citywide

Project Name: Fiber Optic Upgrade

Priority Matrix Level Unchanged

Level 2
Maintenance-Replacement
Medium

Install new fiber optic cable and fiber optic communication equipment. 

This is a city-wide project replacing existing copper twisted pair communication wiring with fiber optic cable and 
equipment. This will improve communications with traffic signal equipment and safeguard the reliability of the traffic 
signals.  Fiber optic cable will also serve the dual purpose of upgrading network communications to City buildings to 
fiber optic communications, enhancing Public Safety.

Project Cost Summary

Construction  20,000$                30,000$                50,000$                
Equipment 30,000$                30,000$                60,000$                
Other -$                      
Total Cost -$                            60,000$                60,000$                -$                      -$                      -$                      -$                      120,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital  60,000$                60,000$                120,000$              

-$                      
-$                      

Total -$                            60,000$                60,000$                -$                      -$                      -$                      -$                      120,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $676,500 CIP Status:
Lead Department: Fire Criteria:
Project Type: Facilities Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      
Land Acquisition -$                      
Construction  100,000$              388,500$              115,000$              37,000$                36,000$                676,500$              

1st

Project Name: Fire Central Improvements

Priority Matrix Level Changed

Level 2
Maintenance-Replacement
Medium

This project is intended to improve energy efficency and comfort within the building.

In 2012 the HVAC System will be upgraded adding VAV units in the Suppression area ($100,000).  2013 work 
includes replacing the air handler ($250,000), replace windows ($26,000), and adding an emergency Generator 
($112,500).  In 2014, we will reconfigure the HVAC hot water heaters & pumps ($50,000) and updgrade the floor 
heating system in the apparatus bay ($30,000) and remodel the restrooms on the upper level suppression area 
($35,000).  Work in 2015 includes the backflow preventers ($21,000) and half of the project to replace the diesel 
exhaust system ($16,000).  In 2016 the work on the diesel exhaust system will be completed ($16,000) and the 
domestic hot water heaters will be replaced ($20,000).  The 2012 HVAC work is funded in part by savings from 
the EECBG grant.

Project Cost Summary

Construction  100,000$              388,500$              115,000$              37,000$                36,000$                676,500$              
Equipment    -$                      
Other -$                      
Total Cost -$                            100,000$              388,500$              115,000$              37,000$                36,000$                -$                      676,500$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital  100,000$              388,500$              115,000$              37,000$                36,000$                676,500$              

-$                      
-$                      

Total -$                            100,000$              388,500$              115,000$              37,000$                36,000$                -$                      676,500$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $5,340,000 CIP Status:

Lead Department: Fire Criteria:
Project Type: Vehicles Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering    -$                      
Land Acquisition -$                      
Construction     -$                      
Equipment Annual 920,000$              715,000$              2,060,000$           1,110,000$           535,000$              Annual 5,340,000$           

Citywide

Project Name: Fire Fleet Replacement

Priority Matrix Level Changed

Level 1
Health-Safety-Welfare
High

This project will maintain the ongoing replacement of Peoria Fire Department emergency response vehicles.

In 2012, will purchase two (2) pumpers ($920,000) to replace a 1991 Pierce Pumper #823 and a 1992 Pierce Pumper #830. 
For 2013 will replace the following: 1 - 1992 Pierce Pumper #831, 4 - 2002 Ford Taurus's #804, #846, #847, #848, 1 - 2000 
Chevy Impala #897, 1 - 1998 Thunderduck boat #888, 1 - 2002 Mercury Quicksilver #889, and 1 - 1997 Ford F-250 pick-up 
truck ($715,000). For 2014, will replace the following: 2 - 1994 Pierce Pumpers #836 and #837 ($975,000), 1 1981 Pierce 
Aerial Truck #861 ($1,000,000), and 2 - 2001 Chevy Tahoe's #844 and #845 ($85,0000. For 2015 will replace: 2 - 2995 
Spartan Smeal Pumpers #824 and #825 ($1,000,000), 1 - 2007 Ford Expedition #801 ($50,000) and 2 - 2006 Chevy Impala's 
#817 and #818 ($60,0000). For 2016 will replace: 1 - 1998 Pierce Pumper #826 ($510,000) and 1 - 2002 Ford Taurus #896 
$25,000). 

Project Cost Summary

���������	
������

Equipment Annual 920,000$              715,000$              2,060,000$           1,110,000$           535,000$              Annual 5,340,000$           
Other -$                      
Total Cost -$                                          920,000$              715,000$              2,060,000$           1,110,000$           535,000$              -$                      5,340,000$           

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital Annual 920,000$              715,000$              2,060,000$           1,110,000$           535,000$              Annual 5,340,000$           

-$                      
-$                      

Total -$                                          920,000$              715,000$              2,060,000$           1,110,000$           535,000$              -$                      5,340,000$           

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $111,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Facilities Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      
Land Acquisition -$                      
Construction  16,000$                -$                      20,000$                -$                      75,000$                111,000$              

2nd

Project Name: Fire Station 3

Priority Matrix Level New

Level 2
Maintenance-Replacement
Medium

This project will provide needed improvements to the structure and interior spaces of Fire Station # 3.

The work in 2012 includes replacement of the diesel exhaust system ($16,000).  Work in 2014 includes renovation of 
the work-out room ($20,000). In 2016 the project will be to add a standby generator for this facility ($75,000).

Project Cost Summary

Construction  16,000$                -$                      20,000$                -$                      75,000$                111,000$              
Equipment    -$                      
Other -$                      
Total Cost -$                            16,000$                -$                      20,000$                -$                      75,000$                -$                      111,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital  16,000$                -$                      20,000$                -$                      75,000$                111,000$              

-$                      
-$                      

Total -$                            16,000$                -$                      20,000$                -$                      75,000$                -$                      111,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $10,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Facilities Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      
Land Acquisition -$                      
Construction  10,000$                 10,000$                

1st

Project Name: Fire Station 4

Priority Matrix Level New

Level 2
Maintenance-Replacement
Medium

This project will provide needed improvements to the structure and interior spaces of Fire Station # 4.

In 2013 the work will involve the replacement of the HVAC units ($10,000).

Project Cost Summary

Construction  10,000$                 10,000$                
Equipment    -$                      
Other -$                      
Total Cost -$                            -$                      10,000$                -$                      -$                      -$                      -$                      10,000$                

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital  10,000$                 10,000$                

-$                      
-$                      

Total -$                            -$                      10,000$                -$                      -$                      -$                      -$                      10,000$                

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $160,500 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Facilities Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      
Land Acquisition -$                      
Construction  -$                      7,500$                  75,000$                78,000$                160,500$              

1st

Project Name: Fire Station 8 (Fire Garage)

Priority Matrix Level New

Level 2
Maintenance-Replacement
Medium

This project will provide needed improvements to the structure and interior spaces of Fire Station # 8.

In 2013 the work will include patching driveway joints ($7,500) to extend the life of the pavement.  In 2014 the roof of 
the apparatus bay will be replaced ($75,000).  In 2015 a standby generator will be added to this facility ($70,000) and 
the diesel exhaust system will be replaced ($8,000).

Project Cost Summary

Construction  -$                      7,500$                  75,000$                78,000$                160,500$              
Equipment    -$                      
Other -$                      
Total Cost -$                            -$                      7,500$                  75,000$                78,000$                -$                      -$                      160,500$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital  -$                      7,500$                  75,000$                78,000$                160,500$              

-$                      
-$                      

Total -$                            -$                      7,500$                  75,000$                78,000$                -$                      -$                      160,500$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $223,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Facilities Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      
Land Acquisition -$                      
Construction  98,000$                78,000$                31,000$                16,000$                223,000$              

3rd

Project Name: Fire Station 10

Priority Matrix Level Changed

Level 2
Maintenance-Replacement
Medium

This project will provide needed improvements to the structure and interior spaces of Fire Station # 10.

In 2012 Fire Station 10 will be improved to ensure greater energy efficency.  This will include replacement of windows, 
new apparatus bay heating units and replacement of worn carpet and tile ($98,000).  In 2013 work will include tuck 
pointing ($78,000).  In 2014, 2 restrooms will be renovated ($31,000). In 2015 the Diesel Exhaust System will be 
replaced ($16,000). The 2012 project is funded with savings from previo us EECBG projects.

Project Cost Summary

Construction  98,000$                78,000$                31,000$                16,000$                223,000$              
Equipment    -$                      
Other -$                      
Total Cost -$                            98,000$                78,000$                31,000$                16,000$                -$                      -$                      223,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital  98,000$                78,000$                31,000$                16,000$                223,000$              

-$                      
-$                      

Total -$                            98,000$                78,000$                31,000$                16,000$                -$                      -$                      223,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY2-16) Council District:

Total Project Cost: $196,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Facilities Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      
Land Acquisition -$                      
Construction  70,000$                110,000$              16,000$                196,000$              

2nd

Project Name: Fire Station 11

Priority Matrix Level Changed

Level 2
Maintenance-Replacement
Medium

This project will provide needed improvements to the structure and interior spaces of Fire Station # 11.

In 2013 tuck pointing of the brick will be completed (70,000).  In 2015 the roof will be replaced ($95,000) and the 
rooftop units will also be replaced ($15,000).  In 2016 the diesel exhaust system will be replaced ($16,000).

Project Cost Summary

Construction  70,000$                110,000$              16,000$                196,000$              
Equipment    -$                      
Other -$                      
Total Cost -$                            -$                      70,000$                -$                      110,000$              16,000$                -$                      196,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital  70,000$                110,000$              16,000$                196,000$              

-$                      
-$                      

Total -$                            -$                      70,000$                -$                      110,000$              16,000$                -$                      196,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $168,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Facilities Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      
Land Acquisition -$                      
Construction  -$                      75,000$                77,000$                -$                      16,000$                168,000$              

3rd

Project Name: Fire Station 12

Priority Matrix Level Changed

Level 2
Maintenance-Replacement
Medium

This project will provide needed improvements to the structure and interior spaces of Fire Station # 12.

In FY 2013 the building will have the mortar ground out about 1/2" deep and replaced with new mortar.  This will 
increase the life of the building and prevent water infiltration ($75,000).  In FY2014 the restrooms will be renovated 
using low flow fixtures and to meet ADA compliance requirements ($26,000).  The area behind the Station will have 
the slope terraced to allow for safer maintenance of the yard ($31,000) and the renovation of the workout room will be 
completed ($20,000).  In 2016, the Diesel Exhaust system will be replaced ($16,000). 

Project Cost Summary

Construction  -$                      75,000$                77,000$                -$                      16,000$                168,000$              
Equipment    -$                      
Other -$                      
Total Cost -$                            -$                      75,000$                77,000$                -$                      16,000$                -$                      168,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital  -$                      75,000$                77,000$                -$                      16,000$                168,000$              

-$                      
-$                      

Total -$                            -$                      75,000$                77,000$                -$                      16,000$                -$                      168,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $124,700 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Facilities Priority:

Project Purpose:

\

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      
Land Acquisition -$                      
Construction  15,000$                63,700$                16,000$                -$                      30,000$                124,700$              

5th

Project Name: Fire Station 15

Priority Matrix Level New

Level 2
Maintenance-Replacement
Medium

This project will provide needed improvements to the structure and interior spaces of Fire Station # 15.

In FY2012, the roof joints and roof will be sealed ($15,000).  In 2013,  a standby generator will be added ($63,700).  In 
2014 the diesel exhaust system will be replaced ($16,000).  In 2016 the underfloor boilers willl be replaced ($30,000).

Project Cost Summary

Construction  15,000$                63,700$                16,000$                -$                      30,000$                124,700$              
Equipment    -$                      
Other -$                      
Total Cost -$                            15,000$                63,700$                16,000$                -$                      30,000$                -$                      124,700$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital  15,000$                63,700$                16,000$                -$                      30,000$                124,700$              

-$                      
-$                      

Total -$                            15,000$                63,700$                16,000$                -$                      30,000$                -$                      124,700$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $148,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Facilities Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering -$                      
Land Acquisition -$                      
Construction 133,000$              15,000$                148,000$              

5th

Project Name: Fire Station 16

Priority Matrix Level Changed

Level 2
Maintenance-Replacement
Medium

This project will provide needed improvements to the structure and interior spaces of Fire Station # 16.

In 2012 Fire Station 16 will be tuckpointed by having the mortar ground out about 1/2" deep and replaced with new 
mortar.  Some damaged brick on the building will be replaced.  Tuck pointing and brick replacement will extend the life 
of the building by preventing water from infiltrating the building ($78,000).  Remodeling the interior living quarters will 
make the space more efficient.  This project will entail the reduction of the Locker Room.  This reduction will allow the 
Kitchen to be expanded to provide space for the full crew to eat at the same time.  Increasing the living room will 
provide the ability for more comfortable living space in the building ($47,000).  The diesel exhaust system will be 
replaced ($8,000).  In 2013 repair of the concrete at the fuel tanks will be completed ($4,000), repair of the driveway 
will be completed ($8,000) and salt damaged blocks in the retaining wall system will be replaced ($3,000). 

Project Cost Summary

Construction 133,000$              15,000$                148,000$              
Equipment    -$                      
Other -$                      
Total Cost -$                            133,000$              15,000$                -$                      -$                      -$                      -$                      148,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital  133,000$              15,000$                 148,000$              

-$                      
-$                      

Total -$                            133,000$              15,000$                -$                      -$                      -$                      -$                      148,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $103,800 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Facilities Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering -$                      
Land Acquisition -$                      
Construction 15,000$                6,000$                  66,800$                16,000$                -$                      103,800$              

4th

Project Name: Fire Station 19

Priority Matrix Level New

Level 2
Maintenance-Replacement
Medium

This project will provide needed improvements to the structure and interior spaces of Fire Station # 19.

In 2012 work will include sealing roof joints and roof ($15,000).  In 2013 work will include repair of a retaining wall 
($6,000).  In 2014 a standby generator will be installed ($66,800).  In 2015 the diesel exhaust system will be replaced 
($16,000). 

Project Cost Summary

Construction 15,000$                6,000$                  66,800$                16,000$                -$                      103,800$              
Equipment    -$                      
Other -$                      
Total Cost -$                            15,000$                6,000$                  66,800$                16,000$                -$                      -$                      103,800$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital  15,000$                6,000$                  66,800$                16,000$                -$                      103,800$              

-$                      
-$                      

Total -$                            15,000$                6,000$                  66,800$                16,000$                -$                      -$                      103,800$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $36,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Facilities Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering -$                      
Land Acquisition -$                      
Construction 15,000$                5,000$                  16,000$                -$                      -$                      36,000$                

5th

Project Name: Fire Station 20

Priority Matrix Level New

Level 2
Maintenance-Replacement
Medium

This project will provide needed improvements to the structure and interior spaces of Fire Station # 20.

In 2012 work includes roof joint and roof sealing ($15,000).  In 2013, driveway joints will be patched ($5,000).  In 2014 
the diesel exhaust system will be replaced ($16,000).

Project Cost Summary

Construction 15,000$                5,000$                  16,000$                -$                      -$                      36,000$                
Equipment    -$                      
Other -$                      
Total Cost -$                            15,000$                5,000$                  16,000$                -$                      -$                      -$                      36,000$                

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital  15,000$                5,000$                  16,000$                -$                      -$                      36,000$                

-$                      
-$                      

Total -$                            15,000$                5,000$                  16,000$                -$                      -$                      -$                      36,000$                

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $166,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Facilities Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      
Land Acquisition -$                      
Construction 95,000$                -$                      -$                      10,000$                -$                      61,000$                166,000$              

5th

Project Name: Fire Training Academy

Priority Matrix Level Changed

Level 2
Maintenance-Replacement
Medium

To make improvements to the fire tower to increase safety and reliability and construct a new parking area to increase 
the usability of the facility for future rentals and training classes.

In 2012, we will replace the 3rd floor burn room ventilator with a metal dormer, replace wooden shutters on the tower 
with steel shutters and frames, install a metal catwalk on the west side of the roof for safety and access ($95,000).  In 
2015 the repairs to the heat rated panels will be completed ($10,000).  In future years, the Fire Training Academy will 
be improved by constructing a parking lot to add approximately 25 parking spaces to the site.  The work will be 
conducted on the south side of the current parking area ($39,000).  Upgrades at the burn facility will also be 
completed ($22,000).

Project Cost Summary

Construction 95,000$                -$                      -$                      10,000$                -$                      61,000$                166,000$              
Equipment   -$                      
Other -$                      
Total Cost -$                            95,000$                -$                      -$                      10,000$                -$                      61,000$                166,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital  95,000$                -$                      -$                      10,000$                -$                      61,000$                166,000$              

-$                      
-$                      

Total -$                            95,000$                -$                      -$                      10,000$                -$                      61,000$                166,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $10,259,200 CIP Status:

Lead Department: Public Works Criteria:
Project Type: Vehicles Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      
Land Acquisition -$                      
Construction     -$                      
Equipment Annual 1,431,350$           2,271,450$           2,890,900$           1,651,950$           2,013,550$           Annual 10,259,200$         

Citywide

Project Name: Fleet Recapitalization

Priority Matrix Level Changed

Level 1
Health-Safety-Welfare
High

Recapitalization of the City's fleet for all City Departments (except Fire), per the City Council's Replacement Policy for Fleet 
Equipment adopted in 1994.

Many of the vehicles, which should be replaced according to policy, were not replaced in years past due to a shortage of 
capital funds.  The reduction of replaced vehicles over the years has resulted in increased down time, maintenance and labor 
costs on older high-mileage vehicles.  This project keeps the City's equipment in a safe condition, reducing potential hazards 
to life and property.  Timely replacement of vehicles affects the productivity of City staff and effective use of resources.  In 
order to cost-effectively utilize personnel and perform work, promptly respond to citizen requests for services, equipment must 
be dependable.    Efficiently operating equipment minimizes air pollution and conserves fuel  The City's use of alternative fuel 
vehicles furthers this effort.  

Project Cost Summary

Equipment Annual 1,431,350$           2,271,450$           2,890,900$           1,651,950$           2,013,550$           Annual 10,259,200$         
Other -$                      
Total Cost -$                                          1,431,350$           2,271,450$           2,890,900$           1,651,950$           2,013,550$           Annual 10,259,200$         

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital Annual 1,431,350$           2,271,450$           2,890,900$           1,651,950$           2,013,550$           Annual 10,259,200$         

-$                      
-$                      

Total -$                                          1,431,350$           2,271,450$           2,890,900$           1,651,950$           2,013,550$           Annual 10,259,200$         

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $40,000 CIP Status:
Lead Department: Finance Criteria:
Project Type: Equipment/Tech Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      
Land Acquisition -$                      
Construction     -$                      

Priority Matrix Level Changed

Level 2
Maintenance-Replacement
Low

This project replaces worn, outdated and broken office furniture and equipment for City departments.

Insert Image Here

Citywide

Project Name: Furniture & Office Equipment

This project reflects the consolidated request from various departments within the City of Peoria for new office 
furniture and equipment.  This project includes requests for workstations, desks, chairs, conference tables, filing 
cabinets, typewriters, and miscellaneous office equipment for individual departments.  The office furniture and 
equipment requests represent items City employees need in their daily work to function or perform more efficiently.  
This project also involves the Fire Department maintenance program.  Since furniture and equipment is in use 24 
hours a day, 7 days a week, a replacement schedule has been instituted to retire furnishings after six years. 

Project Cost Summary

Construction     -$                      
Equipment Annual -$                      10,000$                10,000$                10,000$                10,000$                Annual 40,000$                
Other -$                      
Total Cost -$                            -$                      10,000$                10,000$                10,000$                10,000$                -$                      40,000$                

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital Annual -$                      10,000$                10,000$                10,000$                10,000$                Annual 40,000$                

-$                      
-$                      

Total -$                            -$                      10,000$                10,000$                10,000$                10,000$                -$                      40,000$                

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $120,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Facilities Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      
Land Acquisition -$                      
Construction  70,000$                50,000$                 120,000$              

1st

Project Name: Gateway Building Improvements

Priority Matrix Level New

Level 2
Maintenance-Replacement
Low

To improve the facility for meetings and for needed maintenance.

Work in 2012 will include replacing the tile floor on the balcony ($30,000) and rebuilding the cedar dormers due to bird 
damage ($40,000).  In 2013 the sound systems will need to be replaced. ($50,000).  The current equipment is over 14 
years old and is becoming less compatible with equipment brought in by users.  Technology needs to be maintained 
to increase the rental value.

Project Cost Summary

Construction  70,000$                50,000$                 120,000$              
Equipment   -$                      
Other -$                      
Total Cost -$                            70,000$                50,000$                -$                      -$                      -$                      -$                      120,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Downtown TIF  70,000$                50,000$                 120,000$              

-$                      
-$                      

Total -$                            70,000$                50,000$                -$                      -$                      -$                      -$                      120,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $140,625 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Equipment/Tech Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      
Land Acquisition -$                      
Construction     -$                      

Citywide

Project Name:     GIS Aerial Photography

Priority Matrix Level Unchanged

Level 2
Maintenance-Replacement
Medium

To provide funds to Tri-County Regional Plan Commission each year so that new aerial photographs can be taken on 
a regular 3-5 year cycle

It is desirable to keep the aerial photograph, which is the source for the base layer of the GIS system, up to date. This 
should be accomplished every three to five years. Instead of having to budget a large amount in a single year, the 
GIS Policy Committee has recommended that the parties contribute a smaller amount each year so that there will be 
funds available for regular photography.

Project Cost Summary

Construction     -$                      
Equipment    -$                      
Other Annual 28,125$                28,125$                28,125$                28,125$                28,125$                Annual 140,625$              
Total Cost -$                            28,125$                28,125$                28,125$                28,125$                28,125$                -$                      140,625$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital Annual 28,125$                28,125$                28,125$                28,125$                28,125$                Annual 140,625$              

-$                      
-$                      

Total -$                            28,125$                28,125$                28,125$                28,125$                28,125$                -$                      140,625$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $175,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Equipment/Tech Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      
Land Acquisition -$                      
Construction     -$                      

Priority Matrix Level New

Level 3
New Program
Low

This project will provide asset management information in a GIS format for sidewalks and accessibilty features 
(ramps).

Insert Image Here

1st

Project Name: GIS Sidewalk Database

This project will cover costs of summer interns to gather inventory and condition information for sidewalks and curb 
ramps.  The information will be in a Geographic Information database and map that can be used to provide 
management information relating to the City's sidewalk infrastructure.   This work is estimated to require about five 
interns for summer work (0.25 FTE each) and take about five summers to complete.

Project Cost Summary

Construction     -$                      
Equipment    -$                      
Other 35,000$                35,000$                35,000$                35,000$                35,000$                -$                      175,000$              
Total Cost -$                            35,000$                35,000$                35,000$                35,000$                35,000$                -$                      175,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital  35,000$                35,000$                35,000$                35,000$                35,000$                -$                      175,000$              

-$                      
-$                      

Total -$                            35,000$                35,000$                35,000$                35,000$                35,000$                -$                      175,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $2,675,810 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Sidewalk Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering 30,000$                30,000$                
Land Acquisition -$                      
Construction 2,525,810$                  120,000$              2,645,810$           

3rd

Project Name: Glen Oak School Impact Zone Infrastructure

Priority Matrix Level Changed

Level 2
Maintenance-Replacement
Medium

This project is to sponsor infrastructure improvements in the area known as Glen Oak Impact Zone.

Work in 2012 will complete the focus on infrastructure needs within the Glen Oak Impact Zone.   Specifically sidewalk 
replacement within the two block radius of the new Glen Oak School will be completed with this project.

Project Cost Summary

Construction 2,525,810$                  120,000$              2,645,810$           
Equipment    -$                      
Other -$                      
Total Cost 2,525,810$                  150,000$              -$                      -$                      -$                      -$                      -$                      2,675,810$           

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital 2,525,810$                  150,000$               2,675,810$           

-$                      
-$                      

Total 2,525,810$                  150,000$              -$                      -$                      -$                      -$                      -$                      2,675,810$           

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $4,400,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Sewer Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      
Land Acquisition -$                      
Construction     -$                      

Priority Matrix Level Changed

Level 1
Health-Safety-Welfare
Medium

Annual expenditure for maintenance of City-owned separated sanitary sewers. 

Combination (explained in narrative)

Project Name: GPSD Capital Sewer Maintenance

The City owns approximately 450,000 feet of separated sanitary sewers and about 550,000 feet of combined sewers, 
located primarily east of University Street and south of War Memorial Drive (Council Districts 1, 2, and 3). These 
sewers are maintained by the Greater Peoria Sanitary District (GPSD) per a 1991 intergovernmental agreement. 
Upon completion of the Sanitary Sewer Rehabilitation Program, the sanitary sewers will be transferred to GPSD 
ownership. The anticipated transfer date is December 31, 2014. Beyond that date, it is anticipated that GPSD will 
continue to maintain City-owned combined sewers by contract. 

Project Cost Summary

Construction     -$                      
Equipment    -$                      
Other Annual 1,000,000$           1,000,000$           1,000,000$           700,000$              700,000$              Annual 4,400,000$           
Total Cost -$                            1,000,000$           1,000,000$           1,000,000$           700,000$              700,000$              Annual 4,400,000$           

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Sewer Fees Annual 1,000,000$           1,000,000$           1,000,000$           700,000$              700,000$              Annual 4,400,000$           

-$                      
-$                      

Total -$                            1,000,000$           1,000,000$           1,000,000$           700,000$              700,000$              Annual 4,400,000$           

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $425,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Sidewalk Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  15,000$                20,000$                20,000$                55,000$                
Land Acquisition 10,000$                10,000$                10,000$                30,000$                
Construction  100,000$              120,000$              120,000$              340,000$              

Insert Image Here

5th

Project Name: Growth Cell Sidewalks/Bikepaths

Many areas in Growth Cell 1 have had bikepaths or sidewalks installed. In order to make connections, provide 
continuity, and implement the trail plan, additional work is required. The focus will be to fill short gaps such as along 
Allen, north of Wilhelm and longer gaps such as along Alta Road between Allen and Knoxville. Funds that have 
already been collected for cash in lieu of sidewalks will be used. Additional contributions from funture developers may 
also be used as they become available. Work will require engineering, ROW acquisition in some cases, and 
contracted construction.

Project Cost Summary

Priority Matrix Level New

Level 3
Expansion of Existing Program
Low

This project will provide additional sidewalks and bike paths in Growth Cell 1

Construction  100,000$              120,000$              120,000$              340,000$              
Equipment    -$                      
Other -$                      
Total Cost -$                            125,000$              150,000$              150,000$              -$                      -$                      -$                      425,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital  125,000$              140,000$              140,000$              405,000$              
Reimbursements 10,000$                10,000$                20,000$                

-$                      
Total -$                            125,000$              150,000$              150,000$              -$                      -$                      -$                      425,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY11-15) Council District:

Total Project Cost: $1,500,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Sidewalk Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering 60,000$                       60,000$                60,000$                60,000$                60,000$                300,000$              
Land Acquisition -$                      
Construction 240,000$                     240,000$              240,000$              240,000$              240,000$              1,200,000$           

3rd

Project Name: Harrison School Impact Zone Infrastructure

Priority Matrix Level Unchanged

Level 2
Maintenance-Replacement
Medium

This project is to sponsor infrastructure improvements in the area known as Harrison Impact Zone.

The focus of the work will be on infrastructure needs within the Harrison Impact Zone.   Specifically sidewalk 
replacement within the two block radius of the new Harrison School will be addressed with this project.

Project Cost Summary

Construction 240,000$                     240,000$              240,000$              240,000$              240,000$              1,200,000$           
Equipment    -$                      
Other -$                      
Total Cost 300,000$                     300,000$              300,000$              300,000$              300,000$              -$                      -$                      1,500,000$           

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital 300,000$                     300,000$              300,000$              300,000$              300,000$              1,500,000$           

-$                      
-$                      

Total 300,000$                     300,000$              300,000$              300,000$              300,000$              -$                      -$                      1,500,000$           

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $300,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Parking Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      
Land Acquisition -$                      
Construction 150,000$              150,000$              Bi-Annual 300,000$              

1st

Project Name: Jefferson Street Parking Deck 

Priority Matrix Level Existing

Level 2
Maintenance-Replacement
Medium

This project addresses ongoing repairs to the Jefferson Street Parking Deck to extend the useful life and to make it 
safer and more efficient for users.

Work in 2013 includes rebuilding the drainage system and restriping the painted lines ($52,000).  Also in 2013 a 
partial depth patching project will be needed and expansion joints will be repaired or replaced ($98,000).  Funds will 
be scheduled every other year for similar work to maintain the structure.

Project Cost Summary

Construction 150,000$              150,000$              Bi-Annual 300,000$              
Equipment    -$                      
Other -$                      
Total Cost -$                            -$                      150,000$              -$                      150,000$              -$                      Bi-Annual 300,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Downtown TIF  150,000$              150,000$              150,000$              Bi-Annual 450,000$              

-$                      
-$                      

Total -$                            150,000$              -$                      150,000$              -$                      150,000$              Bi-Annual 450,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $140,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Facilities Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      
Land Acquisition -$                      
Construction Annual -$                      35,000$                35,000$                35,000$                35,000$                Annual 140,000$              

1st

Project Name: Landscape and Grounds Improvements

Priority Matrix Level Unchanged

Level 2
Maintenance-Replacement
Low

Quality of life is improved with landscaping as well as the value of the property.  Opportunities to improve 
neighborhoods and City- owned property with landscaping arise throughout the year.

Landscaping improvements at various City-owned properties would be improved with this project.  There is a 
Historical Society approved plan to improve the landscaping at City Hall in 2012 ($20,000).  EDAS's Grandview Drive 
center will have the water detention improved as well as improve the landscaping at this site ($7,000).  Opportunity 
projects are developed throughout the year and will be funded.  Dries Lane will have the juniper bushes removed and 
the building will be landscaped.  Drainage issues will also be addressed with these funds.

Project Cost Summary

Construction Annual -$                      35,000$                35,000$                35,000$                35,000$                Annual 140,000$              
Equipment    -$                      
Other -$                      
Total Cost -$                            -$                      35,000$                35,000$                35,000$                35,000$                Annual 140,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital Annual -$                      35,000$                35,000$                35,000$                35,000$                Annual 140,000$              

-$                      
-$                      

Total -$                            -$                      35,000$                35,000$                35,000$                35,000$                Annual 140,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $145,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Sidewalk Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      
Land Acquisition -$                      
Construction  125,000$              20,000$                145,000$              

1st

Project Name: Leonard Marshall Plaza (Gateway Building)

Priority Matrix Level Unchanged

Level 2
Maintenance-Replacement
Low

Repair granite slabs surrounding the fountain and level the concrete around the building and between the Gateway 
Building and the River to eliminate tripping hazards.

The existing granite in the Leonard Marshall Plaza has been damaged by traffic.  Cracked granite slabs cannot be 
repaired and are in need of replacement.  The granite will continue to deteriorate, causing tripping hazards.  In 2013 
the area will be reviewed for any changes in the slabs and the area will need some repairs commencing at this time 
an occurring about every two years.  Some of these areas along the river continue to subside and need periodic 
maintenance and adjustment due to the inability to completely seal the sheet piling holding the soil in place.  There is 
a possibility of securing some outside funds from the Community Foundation to assist with the cost of these 
improvements (about $8,000) of the estimate budget of $125,000.  In 2016 funds are requested for gutter 
replacement ($20,000).

Project Cost Summary

Construction  125,000$              20,000$                145,000$              
Equipment    -$                      
Other -$                      
Total Cost -$                            125,000$              -$                      -$                      -$                      20,000$                -$                      145,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Downtown TIF  125,000$              20,000$                145,000$              

-$                      
-$                      

Total -$                            125,000$              -$                      -$                      -$                      20,000$                -$                      145,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $660,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Facilities Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      

Citywide

Project Name: Lester B. Bergsten PW Building

Priority Matrix Level New

Level 2
Maintenance-Replacement
Medium

In 2012 the salt dome will be removed and replaced with a new structure.  The building has been in place for 24 
years.  The shingles on the building are in need of replacing and there are structural concerns with the dome,   In 
2013 the metal roof needs to be recoated ($250,000) and the Sign Shop Roof Top Unit (RTU) needs to be replaced 
($30,000).  In 2014 the entrance road needs to be repaired ($100,000) and epoxy painting is needed on the 
Equipment Services floor ($50,000).  In 2015 the HVAC system for the ready room will be replaced ($20,000).

Project Cost Summary

Land Acquisition -$                      
Construction  210,000$              280,000$              150,000$              20,000$                660,000$              
Equipment -$                      
Other -$                      
Total Cost -$                            210,000$              280,000$              150,000$              20,000$                -$                      -$                      660,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital 210,000$              280,000$              150,000$              20,000$                660,000$              

-$                      
-$                      

Total -$                            210,000$              280,000$              150,000$              20,000$                -$                      -$                      660,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $537,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Facilities Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering -$                      
Land Acquisition -$                      
Construction 90,000$                132,000$              30,000$                -$                      -$                      285,000$              537,000$              

1st

Project Name: Municipal Services Building Improvements

Priority Matrix Level Changed

Level 2
Maintenance-Replacement
Medium

Maintain the building housing Information Systems (IS) and The Emergency Communication Center (ECC).

In 2012 work will include renovation of the elevator in the building by having the seals and car motors rebuilt 
($90,000).  In 2013 the HVAC system in the building will be rebuilt with more efficient motors and controls ($125,000) 
and carpet tiles in the ECC area will be replaced ($7,000).  In 2014 the back walll of the building will be tuck pointed 
and painted ($30,000).  In 2014 the back wall of the building will be painted ($20,000).  Future work will include design 
of the ECC ($210,000) and the data center A/C ($75,000) .

Project Cost Summary

Construction 90,000$                132,000$              30,000$                -$                      -$                      285,000$              537,000$              
Equipment -$                      
Other -$                      
Total Cost -$                            90,000$                132,000$              30,000$                -$                      -$                      285,000$              537,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital -$                            90,000$                132,000$              30,000$                -$                      -$                      285,000$              537,000$              

-$                      
-$                      

Total -$                            90,000$                132,000$              30,000$                -$                      -$                      285,000$              537,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $100,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Street Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  10,000$                10,000$                

5th

Project Name: Museum Block Lighting

Priority Matrix Level Unchanged

Level 2
Maintenance-Replacement
Medium

Complete the low pole street lighting around the perimeter of the CAT Visitor Center (CVC) and Peoria Riverfront 
Museum (PRM) block.

This project would install approximately 10 street lights and complete a consistent lighting design around the entire 
CVC and PRM block. Approximately 5 lights would be installed on the NW side of Washington from Fulton to Main 
and another 5 lights on the NE side of Main between Washington and Water St.

Project Cost Summary

Land Acquisition -$                      
Construction  90,000$                90,000$                
Equipment -$                      
Other -$                      
Total Cost -$                            100,000$              -$                      -$                      -$                      -$                      -$                      100,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Downtown TIF 100,000$               100,000$              

-$                      
-$                      

Total -$                            100,000$              -$                      -$                      -$                      -$                      -$                      100,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
392$                     784$                     784$                     784$                     784$                     Annual 3,528$                  +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget

������



Community Investment Plan (FY12-16) Council District:

Total Project Cost: $1,000,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Bridge Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering 120,000$              120,000$              
Land Acquisition 80,000$                80,000$                
Construction 800,000$              800,000$              

2nd

Project Name: Nebraska Bridge Improvement

The Nebraska Bridge, which spans the Dry Run Creek, is an aging Structure along an arterial roadway.  This structure 
was constructed in 1938 and was renovated in the1970s.  The bridge is currently load rated 12 tons.  The bridge has 
a sufficiency rating of 13.6, which makes it eligible for State Highway Bridge Replacement Program.  A request was 
made through Peoria County for this Program.  Through the HBR Program this project will receive $640,000, which is 
80% of the estimated construction costs in fiscal year 2015, (which starts in July 2014).  $120,000 for the 20% local 
share of construction and all engineering and acquisition costs will need to be budgeted by the City of Peoria.

Project Cost Summary

Priority Matrix Level New

Level 1
Health-Safety-Welfare
High

This project is to replace the structurally deficient Nebraska Avenue Bridge.

���������	
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Construction 800,000$              800,000$              
Equipment    -$                      
Other -$                      
Total Cost -$                            -$                      -$                      -$                      200,000$              800,000$              1,000,000$           

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
State Motor Fuel Tax  200,000$              160,000$              360,000$              
Reimbursements 640,000$              640,000$              

-$                      
Total -$                            -$                      -$                      -$                      200,000$              800,000$              1,000,000$           

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $450,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Parking Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      
Land Acquisition -$                      
Construction Bi-Annual 150,000$              150,000$              150,000$              Bi-Annual 450,000$              

1st

Project Name: Niagara Parking Deck

Work in 2012 includes rebuilding the drainage system and restriping the painted lines ($52,000).  Also in 2013 a 
partial depth patching project will be needed and expansion joints will be repaired or replaced ($98,000).  Funds will 
be scheduled every other year for similar work to maintain the structure.

Project Cost Summary

Priority Matrix Level Changed

Level 2
Maintenance-Replacement
Medium

This project addresses ongoing repairs to the Niagara Deck to extend the useful life and make the deck safer and 
more efficient for users.

Construction Bi-Annual 150,000$              150,000$              150,000$              Bi-Annual 450,000$              
Equipment  -$                      
Other -$                      
Total Cost -$                            150,000$              -$                      150,000$              -$                      150,000$              Bi-Annual 450,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Downtown TIF Bi-Annual 150,000$              150,000$              150,000$              Bi-Annual 450,000$              

-$                      
-$                      

Total -$                            150,000$              -$                      150,000$              -$                      150,000$              Bi-Annual 450,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $3,435,810 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Street Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering 232,500$                     247,500$              480,000$              
Land Acquisition 150,000$                     150,000$              
Construction  2,805,810$           2,805,810$           

Combination (explained in narrative)

Project Name: Northmoor Rd Improvement - University to Sheridan

Priority Matrix Level Changed

Level 2
Maintenance-Replacement
Medium

Design and construction engineering, and construction of Northmoor Road Improvements between University Street 
and Sheridan Road.

This is the second construction phase of a City/County effort to improve Northmoor Road. This project will reconstruct 
Northmoor Road to a nominal three lane cross section between University Street and Sheridan Road. Upon 
completion of the construction of Northmoor Road from University Street to Knoxville Road, the County will transfer 
jurisdiction to the City. This project received $1,575,000, which was 70% of the original estimated construction cost,  
through the Peoria Pekin Urbanized Area Transportation Study. The City and County will split the balance of 
construction funding. Design engineering, construction engineering and property acquisition costs are split evenly 
between the City and the County. 

Project Cost Summary

Construction  2,805,810$           2,805,810$           
Equipment -$                      
Other -$                      
Total Cost 382,500$                     3,053,310$           -$                      -$                      -$                      -$                      -$                      3,435,810$           

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
State Motor Fuel Tax 191,250$                     739,155$              930,405$              
Reimbursements 191,250$                     739,155$              930,405$              
Federal Grant 1,575,000$           1,575,000$           
Total 382,500$                     3,053,310$           -$                      -$                      -$                      -$                      -$                      3,435,810$           

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $51,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Facilities Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      
Land Acquisition -$                      
Construction  26,000$                15,000$                10,000$                -$                      -$                      51,000$                

3rd

Project Name: OEM Facility Improvements

Priority Matrix Level Unchanged

Level 2
Maintenance-Replacement
Medium

Reduce the slope of the entry driveway to prevent trailers from dragging the ground when entering and exiting the 
site.

The slope at the gate into the OEM property, located off of Grandview Drive will be cut down to prevent trailers from 
dragging on the blacktop ($26,000).  In 2013 the work includes replacement of the HVAC Systems ($15,000).  In 2014 
the HVAC System will be replaced in the Radio Tower Building ($5,000) and improvements will be made to the fence 
and gate at the entrance to the property ($5000).

Project Cost Summary

Construction  26,000$                15,000$                10,000$                -$                      -$                      51,000$                
Equipment    -$                      
Other -$                      
Total Cost -$                            26,000$                15,000$                10,000$                -$                      -$                      -$                      51,000$                

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital  26,000$                15,000$                10,000$                -$                      -$                      51,000$                

-$                      
-$                      

Total -$                            26,000$                15,000$                10,000$                -$                      -$                      -$                      51,000$                

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $15,000,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Street Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering 1,500,000$                  500,000$              2,000,000$           
Land Acquisition 1,000,000$                  1,000,000$           2,000,000$           
Construction 4,000,000$                  7,000,000$           11,000,000$         

5th

Project Name: Orange Prairie Road-- American Prairie to IL Route 91

Priority Matrix Level Changed

Level 2
Maintenance-Replacement
Medium

To extend Orange Prairie Road from it current north terminus at American Prairie Drive northerly for approximately 
two miles to the intersection of Illlinois Route 91 and Grange Hall Road.

This project was funded in the recently passed State of Illinois Capital Budget in the amount of $15,000,000.  The 
State of Illinois has requested the City to implement this project.  Activities in 2011 and 2012 are the continuation of 
preliminary engineering, along with land acquisition, followed by a phased design engineering, construction and 
construction engineering. Future annexations and development may contribute to the project cost. This roadway 
extension is in line with the City's Thoroughfare Plan. This proposed major collector roadway will intersect with the 
planned extension of Pioneer Parkway, completed a major component of the Growth Cell Three roadway 
infrastructure.

Project Cost Summary

Construction 4,000,000$                  7,000,000$           11,000,000$         
Equipment -$                      
Other -$                      
Total Cost 6,500,000$                  8,500,000$           -$                      -$                      -$                      -$                      -$                      15,000,000$         

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
State Grant 6,500,000$                  8,500,000$           15,000,000$         

-$                      
-$                      

Total 6,500,000$                  8,500,000$           -$                      -$                      -$                      -$                      -$                      15,000,000$         

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $361,000 CIP Status:
Lead Department: Fire Criteria:
Project Type: Equipment/Tech Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      
Land Acquisition -$                      
Construction     -$                      

Insert Image Here

Citywide

Project Name: Outdoor Warning System

Increased tree growth and road traffic has resulted in normal background sound levels to increase. A sound pressure 
study was conducted to identify and upgrade coverage in areas where the outdoor warning system could not be 
heard. The current sirens rotate 360 degrees, but citizens only receive the full affect of the siren when it is pointed in 
their direction. The new sirens are compatible with the County's outdoor warning system, emit sound 360 degrees in 
all directions at once, and can serve as a city-wide public address system during a public emergency. A total of 11 
rotating sirens will be replaced with modular Omni-directional units and more powerful speakers over the next 6 years. 
We will purchase one (1) siren in 2012. 

Project Cost Summary

Priority Matrix Level Unchanged

Level 1
Health-Safety-Welfare
High

This project is for the replacement of sirens in the City of Peoria's outdoor warning system to upgrade coverage in 
areas where the current system cannot be heard.

Construction     -$                      
Equipment Annual 35,000$                77,000$                80,000$                83,000$                86,000$                Annual 361,000$              
Other -$                      
Total Cost -$                            35,000$                77,000$                80,000$                83,000$                86,000$                -$                      361,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital Annual 35,000$                77,000$                80,000$                83,000$                86,000$                Annual 361,000$              

-$                      
-$                      

Total -$                            35,000$                77,000$                80,000$                83,000$                86,000$                -$                      361,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $50,000 CIP Status:
Lead Department: Inspections Criteria:
Project Type: Housing Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      
Land Acquisition -$                      
Construction     -$                      

Citywide

Project Name: Paint Program

Priority Matrix Level Changed

Level 2
Expansion of Existing Program
Medium

The purpose of this project is to provide paint to low-income property owners who have a Housing Violation case with 
the City.

The City offers a program that allows for income eligible property owners who reside in the residence to receive up to 
20 free gallons of paint to correct the violations.  Properties must have an active housing case with the City and 
owners must meet the income requirements to qualify for the program.  It is anticipated that this program will  continue 
to grow, especially with the continued City investment in the Glen Oak and Harrison Impact Zones.

Project Cost Summary

���������	
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Construction     -$                      
Equipment    -$                      
Other Annual 10,000$                10,000$                10,000$                10,000$                10,000$                Annual 50,000$                
Total Cost -$                            10,000$                10,000$                10,000$                10,000$                10,000$                -$                      50,000$                

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital Annual 10,000$                10,000$                10,000$                10,000$                10,000$                Annual 50,000$                

-$                      
-$                      

Total -$                            10,000$                10,000$                10,000$                10,000$                10,000$                -$                      50,000$                

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $260,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Street Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      

Citywide

Project Name: Peoria Pekin Urbanized Area Transportation Study

Priority Matrix Level Unchanged

Level 2
Maintenance-Replacement
Medium

This project represents the City share of cost of the Peoria Pekin Urbanized Area Transportation Study (PPUATS) 
planning process.

The Tri-County Regional Planning Commission is designated as the Metropolitan Planning Organization (MPO) for 
the PPUATS planning process.  As a part of their annual planning and funding process for transportation projects in 
the Peoria area, it is necessary that the participating local agencies provide funds to support their planning efforts.  
Member agencies include Bartonville, Creve Coeur, East Peoria, Morton, Pekin, Peoria, Peoria Heights, Washington, 
West Peoria, Peoria County, Tazewell County, and Woodford County.  Participation enables the City to leverage 
significant federal funding for important capital transportation projects.

Project Cost Summary

Land Acquisition -$                      
Construction  -$                      
Equipment -$                      
Other Annual 48,000$                50,000$                52,000$                54,000$                56,000$                Annual 260,000$              
Total Cost -$                            48,000$                50,000$                52,000$                54,000$                56,000$                Annual 260,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Local Motor Fuel Tax Annual 48,000$                50,000$                52,000$                54,000$                56,000$                Annual 260,000$              

-$                      
-$                      

Total -$                            48,000$                50,000$                52,000$                54,000$                56,000$                Annual 260,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $570,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Facilities Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      
Land Acquisition -$                      
Construction  375,000$              75,000$                120,000$              570,000$              

1st

Project Name: Police Headquarters Improvements

Priority Matrix Level Changed

Level 2
Maintenance-Replacement
Medium

Maintain the integrity of the building by keeping major systems functioning at peak efficiency.

Work in 2012 will include removing and replacing the caulking between the precast panels and the panels will be 
resealed ($100,000).  In addition in 2012 the roof will be replaced ($275,000).  In 2013 the aluminum towers will be 
rebuilt ($75,000) to stop leaks that are occuring.  In 2014 the domestic hot water system tanks will be replaced 
($120,000).   

Project Cost Summary

Construction  375,000$              75,000$                120,000$              570,000$              
Equipment -$                      
Other -$                      
Total Cost -$                            375,000$              75,000$                120,000$              -$                      -$                      -$                      570,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital 375,000$              75,000$                120,000$              570,000$              

-$                      
-$                      

Total -$                            375,000$              75,000$                120,000$              -$                      -$                      -$                      570,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $175,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Facilities Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      
Land Acquisition -$                      
Construction  75,000$                25,000$                75,000$                175,000$              

The building will have the masonary tuck pointed to prevent water infiltation.  Energy efficency will be improved with 
HVAC upgrades.

In 2012 the building will be tuck pointed by having a half inch of mortar ground out of the joints and replaced with new 
mortar ($75,000).  In 2014 the HVAC system will be replaced with a system that is more in line with a residential 
system such as what is used at a Fire Station ($25,000).  In 2015 the roof will need to be replaced ($75,000)    

Project Cost Summary

1st

Project Name: Police Sub-station 2

Priority Matrix Level Changed

Level 2
Maintenance-Replacement
Medium

Construction  75,000$                25,000$                75,000$                175,000$              
Equipment -$                      
Other -$                      
Total Cost -$                            75,000$                25,000$                -$                      75,000$                -$                      -$                      175,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital 75,000$                25,000$                75,000$                175,000$              

-$                      
-$                      

Total -$                            75,000$                25,000$                -$                      75,000$                -$                      -$                      175,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $800,000 CIP Status:
Lead Department: Police Criteria:
Project Type: Equipment/Tech Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      
Land Acquisition -$                      
Construction     -$                      

Citywide

Project Name: Police Technology

Priority Matrix Level Unchanged

Level 1
Maintenance-Replacement
High

To continue the upgrade and improvement to the core of day-to-day police operations. With the move to the utilization 
of current technology to enhance operations, continued maintenance of these systems is essential.

The original project to upgrade and modernize the computer and video recording systems in our squad cars has been 
completed. This has allowed us to take advantage of technological advances to maximize the effectiveness of our 
Patrol Division. Officers complete field and traffic crash reports in their vehicles, have access to State and Federal law 
enforcement data systems, and have access to the CAD system. The laptops will provide an essential link in the 
Electronic Ticketing project that is scheduled to begin in August of 2011. The digital in-car recording system increases 
officer and citizen safety and limits City liability in many citizen complaint situations. In many cases, the data provided 
by these cameras is essential in their prosecution. The requested funds will be used to maintain these systems by the 
use of warranties, upgrades, and the purchase of replacements when justified. In order to maintain the viability of 
these systems, work must continue on the infra-structure of each as-well-as the end-user products. This fund also 
supports city cameras and the Riverfront Code Blue system.

Project Cost Summary
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Construction     -$                      
Equipment Annual 160,000$              160,000$              160,000$              160,000$              160,000$              Annual 800,000$              
Other -$                      
Total Cost -$                            160,000$              160,000$              160,000$              160,000$              160,000$              -$                      800,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital Annual 160,000$              160,000$              160,000$              160,000$              160,000$              Annual 800,000$              

-$                      
-$                      

Total -$                            160,000$              160,000$              160,000$              160,000$              160,000$              -$                      800,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $1,000,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Drainage Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering Annual 30,000$                30,000$                30,000$                30,000$                30,000$                Annual 150,000$              

The Drainage Fund helps to alleviate the safety & environmental hazards associated with erosion, holes, pipe 
separations & sanitary backups. The improvements protect persons and property.

The City Council, through Public Works, established a city-wide private property drainage participation program in 
1982.  The program includes both the Private Property Drainage Assistance Program and the Sanitary Sewer Backup 
Assistance Program.  These programs cost share with the property owner at a rate of 75% City/ 25% property owner 
up to program maximums of $7,500 for the Drainage Program and $1,200 for the Sanitary Backup Program.  These 
programs allow the City and property owners to participate in controlling erosion and addressing potential safety 
issues within the City's drainage network. The Sanitary Backup Program helps control unwanted sanitary flooding in 
homes and the associated health threat such flooding creates.

Project Cost Summary

Citywide

Project Name: Private Drainage Program

Priority Matrix Level Changed

Level 2
Maintenance-Replacement
Low

Land Acquisition -$                      
Construction Annual 170,000$              170,000$              170,000$              170,000$              170,000$              Annual 850,000$              
Equipment -$                      
Other -$                      
Total Cost -$                            200,000$              200,000$              200,000$              200,000$              200,000$              Annual 1,000,000$           

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital Annual 200,000$              200,000$              200,000$              200,000$              200,000$              Annual 1,000,000$           

-$                      
-$                      

Total -$                            200,000$              200,000$              200,000$              200,000$              200,000$              Annual 1,000,000$           

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $35,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Traffic Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      

3rd

Project Name: Prospect/McClure Traffic Signal Upgrade

Priority Matrix Level Unchanged

Level 2
Maintenance-Replacement
Medium

Upgrade traffic signal controller to current technology.

The controller at the intersection of Prospect and McClure utilizes 20 year old equipment. Upgrading the controller to 
current equipment will improve operation of the intersection and improve the safety to the traveling public.

Project Cost Summary

Land Acquisition -$                      
Construction  35,000$                35,000$                
Equipment -$                      
Other -$                      
Total Cost -$                            -$                      -$                      -$                      -$                      35,000$                -$                      35,000$                

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital 35,000$                35,000$                

-$                      
-$                      

Total -$                            -$                      -$                      -$                      -$                      35,000$                -$                      35,000$                

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $1,635,000 CIP Status:
Lead Department: ECC Criteria:
Project Type: Equipment/Tech Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      

Citywide

Project Name: Radios

In 2012, the following will be purchased;  Mobile Radios for the Police Command Post for FCC mandated narrowband 
compliance, Batteries for Police, Fire, and PW Portables, communication equipment for police, fire and public works 
vehicles. There will also be a major upgrade to the fire station alerting system. The present system was put in place 
20+ years ago and will not be allowed to operate after 12/31/2012 because of the new FCC mandates. Modifications 
will be made and purchased where necessary to upgrade and maintain base stations and receivers sites due to the 
FCC Narrowbanding compliance requirement as the Public Safety Trunked Radio System will not be in place before 
the deadline. Expenditures in 2012-13 are for the purchase of portable radio equipment and related equipment for the 
new Countywide Public Safety Trunked 700/800 mhz radio system. Total cost of all the radios is $1,295,000, grants 
received to date total $862,045, leaving $432,955.  These funds are included in Prior Years and in 2012.  Funding in 
2013 and beyond is for annual radio needs.

Project Cost Summary

Priority Matrix Level Changed

Level 1
Maintenance-Replacement
High

This project is the Citywide request for radio communications and related equipment.  This request allows for obsolete 
electronic equipment to be replaced with reliable equipment for our public safety employees.

Land Acquisition -$                      
Construction     -$                      
Equipment 294,325$                     1,000,675$           85,000$                85,000$                85,000$                85,000$                Annual 1,635,000$           
Other -$                      
Total Cost 294,325$                     1,000,675$           85,000$                85,000$                85,000$                85,000$                -$                      1,635,000$           

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital 161,720$                     271,235$              85,000$                85,000$                85,000$                85,000$                Annual 772,955$              
Federal Grant 132,605$                     729,440$              862,045$              

-$                      
Total 294,325$                     1,000,675$           85,000$                85,000$                85,000$                85,000$                -$                      1,635,000$           

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $1,460,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Street Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering 210,000$                     210,000$              

5th

Project Name: Radnor Rd./Alta Lane Intersection Improvement

Priority Matrix Level Changed

Level 2
Maintenance-Replacement
Medium

To improve the safety and operation of the intersection of Radnor Road and Alta Lane by installing a Roundabout 
intersection.

The intersection of Alta Lane and Radnor Road lies in the Growth Cell 1A area of City Council District 5. This rural 
intersection of two, two-lane roads has experienced a large growth in traffic in the past 3 years. The improvement of 
this intersection was funded in the amount of $700,000 in the recently passed State of Illinois Capital Bill. Adjacent 
developers have previously committed $50,000 towards the intersection improvement.  Construction of the 
improvements are scheduled for 2012.

Project Cost Summary

Land Acquisition 50,000$                       50,000$                
Construction 440,000$                     760,000$              1,200,000$           
Equipment -$                      
Other -$                      
Total Cost 700,000$                     760,000$              -$                      -$                      -$                      -$                      -$                      1,460,000$           

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
State Grant 700,000$                     150,000$              850,000$              
State Motor Fuel Tax -$                            560,000$              560,000$              
Reimbursements 50,000$                50,000$                
Total 700,000$                     760,000$              -$                      -$                      -$                      -$                      -$                      1,460,000$           

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $260,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Facilities Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      

1st

Project Name: Riverfront Village

Priority Matrix Level New

Level 2
Maintenance-Replacement
Medium

This work will provide for capital maintenance of the City owned platform at River Front Village.

Work in 2012 includes repair of the walking surface of the platform ($100,000).  In 2013 work will include safety 
upgrades, concrete patching and expansion joint repair ($75,000).  In 2014 work will include repair of the structural 
beams ($75,000).  In 2016 work includes sealing the concrete deck ($10,000).

Project Cost Summary

Land Acquisition -$                      
Construction  100,000$              75,000$                75,000$                10,000$                260,000$              
Equipment -$                      
Other -$                      
Total Cost -$                            100,000$              75,000$                75,000$                -$                      10,000$                -$                      260,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Downtown TIF 100,000$              75,000$                75,000$                10,000$                260,000$              

-$                      
-$                      

Total -$                            100,000$              75,000$                75,000$                -$                      10,000$                -$                      260,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $300,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Sidewalk Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering Annual 40,000$                Annual 40,000$                

Citywide

Project Name: Safer Neighborhood Sidewalks 

Priority Matrix Level Changed

Level 2
Maintenance-Replacement
Medium

The purpose of this program is install new sidewalk within 3 blocks of school property within the City of Peoria to 
provide a safe route to school for children.

This project addresses the lack of sidewalk on the primary roads that leads to the schools.  This program will focus on 
schools that do not have sidewalks on the primary route first and then address off route sidewalk within the 3 block 
radius.  From 2012 - 2015, work will be concentrated in the Harrison Impact Zone, which will improve sidewalks 
around Harrison Primary School.  See "Harrison Impact Zone" for funding details.  That work will end in 2015 and 
general funding under Safer Neighborhood Sidewalks will resume in 2016.  

Project Cost Summary

Land Acquisition -$                      
Construction Annual 260,000$              Annual 260,000$              
Equipment -$                      
Other -$                      
Total Cost -$                            -$                      -$                      -$                      -$                      300,000$              Annual 300,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital Annual 300,000$              Annual 300,000$              

-$                      
-$                      

Total -$                            -$                      -$                      -$                      -$                      300,000$              Annual 300,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $720,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Street Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  120,000$              120,000$              
Land Acquisition -$                      
Construction   600,000$               600,000$              

Insert Image Here

1st

Project Name: Sanger Street Improvement

This project will reconstruct Sanger Street from Washington Street to the River.  The pavement will be designed to 
account for the large amount of truck  traffic that utilizes this section of roadway.  Approximately 1,200 feet of roadway 
will be improved with this project.

Project Cost Summary

Priority Matrix Level New

Level 2
Maintenance-Replacement
Medium

This project will improve Sanger Street from Washington Street to the River.
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Construction   600,000$               600,000$              
Equipment    -$                      
Other -$                      
Total Cost -$                            -$                      720,000$              -$                      -$                      -$                      -$                      720,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital  720,000$              720,000$              

-$                      
-$                      

Total -$                            -$                      720,000$              -$                      -$                      -$                      -$                      720,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $47,308,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Sewer Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering 500,000$              500,000$              

Combination (explained in narrative)

Project Name: Sanitary Sewer Rehabilitation

Priority Matrix Level Changed

Level 1
Maintenance-Replacement
High

To clean, inspect and repair City-owned separate sanitary sewers in anticipation of transferring ownership to the 
Greater Peoria Sanitary District. 

In 1991, City Council entered into an intergovernmental agreement with the Greater Peoria Sanitary District (GPSD) to 
cause maintenance and the ultimate transfer of ownership of the City's 1,000,000 feet of separate sanitary sewers, 
which are located primarily south of War Memorial Drive and east of University Street, (Districts 1, 2 and 3). The 
subject rehabiltation program is the result of a 2000 intergovernmental agreement with GPSD to repair and upgrade 
the sewers to GPSD standards prior to the transfer of ownership. Sewer fees were increased to fund this program. 
The program is anticipated to be completed by December 31, 2014. 

Project Cost Summary

Land Acquisition -$                      
Construction 41,758,000$                3,425,000$           1,500,000$           46,683,000$         
Equipment -$                      
Other 75,000$                50,000$                125,000$              
Total Cost 41,758,000$                -$                      4,000,000$           1,550,000$           -$                      -$                      -$                      47,308,000$         

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Sewer Fees 41,758,000$                4,000,000$           1,550,000$           -$                          -$                          47,308,000$         

-$                      
-$                      

Total 41,758,000$                -$                      4,000,000$           1,550,000$           -$                      -$                      -$                      47,308,000$         

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $1,115,000 CIP Status:
Lead Department: Fire Criteria:
Project Type: Equipment/Tech Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering    -$                      

Citywide

Project Name: Self Contained Breathing Apparatus & Harnesses

Priority Matrix Level Changed

Level 1
Health-Safety-Welfare
High

This ongoing project is for the replacement of SCBA tanks that have failed inspection or are past their life expectancy. 
A total of 153 SCBA tanks and 57 harnesses will be replaced over the next 6 years.

SCBA tanks are high pressure tanks worn by firefighters that provide breathable air in a hostile environment and 
provide life-saving air in emergency situations to downed firefighters and citizens trapped inside structures. NFPA 
(National Fire Protection Agency)  and OSHA (Occupational Safety and Health Administration) require firefighters to 
wear SCBA tanks when entering atmospheres dangerous to life and health. In order to comply with NFPA and OSHA 
standards, SCBA tanks are required to be replaced every 15 years, tanks are retired on a rotating basis annually. 
Firefighters and citizens would be at a great disadvantage without SCBA tanks. 

Project Cost Summary
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Land Acquisition -$                      
Construction      -$                      
Equipment 185,000$                     -$                      130,000$              140,000$              150,000$              160,000$              350,000$              1,115,000$           
Other -$                      
Total Cost 185,000$                     -$                      130,000$              140,000$              150,000$              160,000$              350,000$              1,115,000$           

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital 185,000$                     -$                      130,000$              140,000$              150,000$              160,000$              350,000$              1,115,000$           

-$                      
-$                      

Total 185,000$                     -$                      130,000$              140,000$              150,000$              160,000$              350,000$              1,115,000$           

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
  -$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $1,200,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Sidewalk Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering Annual 40,000$                40,000$                40,000$                40,000$                40,000$                Annual 200,000$              

Citywide

Project Name: Sidewalk In Need of Repair Program - SINR

Priority Matrix Level Changed

Level 2
Maintenance-Replacement
Medium

To maintain a safe walking surface for the citizens of Peoria.

This annual program, overseen by Public Works is intedned to repair of hazardous sidewalk:  1) within a target area 
as identified by the P&GM Department; 2) at hazardous locations received via complaints; and 3) at hazardous 
locations involved in litigation.  These are defective sidewalks, which property owners have not addressed and which 
are or potentially could be liability and safety hazards.  According SINR Program policy, the City contracts for the 
work, pays the contractor in full, and is reimbursed by the property owner for the private share (20% or 10% if income 
eligible; sometimes paid over a period of time with a promissory note).  In the past CDBG Federal Entitlement Funds 
have been used to fund a part of the cost of this program.  Funding below shows a contribution from the 
Homeowners.  

Project Cost Summary

Land Acquisition -$                      
Construction Annual 200,000$              200,000$              200,000$              200,000$              200,000$              Annual 1,000,000$           
Equipment -$                      
Other -$                      
Total Cost -$                            240,000$              240,000$              240,000$              240,000$              240,000$              Annual 1,200,000$           

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital Annual 220,000$              220,000$              220,000$              220,000$              220,000$              Annual 1,100,000$           
Reimbursements Annual 20,000$                20,000$                20,000$                20,000$                20,000$                Annual 100,000$              

-$                      
Total -$                            240,000$              240,000$              240,000$              240,000$              240,000$              Annual 1,200,000$           

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $2,425,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Sidewalk Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering Annual 60,000$                60,000$                60,000$                60,000$                60,000$                Annual 300,000$              

Citywide

Project Name: Sidewalk Participation

Priority Matrix Level Changed

Level 2
Maintenance-Replacement
Medium

Upgrade sidewalks within the City of Peoria to be safe and attractive.    

This project, overseen by Public Works is a city wide Sidewalk Participation program.  The program provides funds to 
replace defective sidewalks and provide infill in those areas that meet sidewalk policy guidelines.  Sidewalks replaced 
are those which present potential safety hazards to pedestrians and liability to the City.  This program includes both 
residential and commercial properties and can enhance economic development of an area.  This program provides a 
well-maintained infrastructure and safe walking routes.  Annually, there is a great demand for these funds.  The City’s 
share of costs is 80% of the sidewalk replacement.  Funding below shows a contribution from homeowners.  

Project Cost Summary

Land Acquisition -$                      
Construction Annual 425,000$              425,000$              425,000$              425,000$              425,000$              Annual 2,125,000$           
Equipment -$                      
Other -$                      
Total Cost -$                            485,000$              485,000$              485,000$              485,000$              485,000$              Annual 2,425,000$           

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital Annual 410,000$              410,000$              410,000$              410,000$              410,000$              Annual 2,050,000$           
Reimbursements Annual 75,000$                75,000$                75,000$                75,000$                75,000$                Annual 375,000$              

-$                      
Total -$                            485,000$              485,000$              485,000$              485,000$              485,000$              Annual 2,425,000$           

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $300,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Support Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      

3rd

Project Name: Springdale Cemetery

Priority Matrix Level Unchanged

Level 2
Maintenance-Replacement
Low

This is an ongoing request for Springdale Cemetery to fund needed repairs to the cemetery and mausoleum and to 
purchase equipment.  . 

Springdale Cemetery is owned by the City of Peoria and operated by a Coalition of local governments together with 
Springdale Historic Preservation Foundation (SHPF).  SHPF, through the charitable efforts of its members and many 
other community volunteers has raised in excess of $ 1.2 million dollars for repairs and upkeep of the cemetery.  
Further funding to assist cemetery restoration, equipment purchases, mausoleum restoration, and other capital needs 
is required.  $60,000 in Capital Funds has been requested, on behalf of the Springdale Cemetery Management 
Board, through the City Manager’s office.  This is anticipated to be an ongoing request for upkeep of Springdale 
Cemetery.

Project Cost Summary

Land Acquisition -$                      
Construction  -$                      
Equipment -$                      
Other Annual 60,000$                60,000$                60,000$                60,000$                60,000$                Annual 300,000$              
Total Cost -$                            60,000$                60,000$                60,000$                60,000$                60,000$                Annual 300,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital Annual 60,000$                60,000$                60,000$                60,000$                60,000$                Annual 300,000$              

-$                      
-$                      

Total -$                            60,000$                60,000$                60,000$                60,000$                60,000$                Annual 300,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $750,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Drainage Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      

Citywide

Project Name: Storm Water Management - Clean Water Act

Priority Matrix Level Changed

Level 1
Maintenance-Replacement
High

Compliance with the Clean Water Act stormwater requirements to reduce pollutants entering our storm drainage 
system and the Illinois River.

This is a federally mandated program, including six components: public education/outreach; public 
participation/involvement; illicit discharge elimination and elimination; construction site runoff control; post-
construction runoff control; and pollution prevention/good housekeeping. A Storm Water Master Plan was developed 
in 2003, recommending a multimilllion dollar proactive program to comply with the program, but the program has 
never been funded to this level. The 2012 - 2016 program includes labor cost for annual inspections to the drainage 
system, staff training and other efforts. Other communities, such as Bloomington, Normal and Morton have formed 
stormwater utilities to fund their programs. Future policy decisions by Council will determine  possible additional 
revenue sources to fund this program.

Project Cost Summary

Land Acquisition -$                      
Construction  -$                      
Equipment -$                      
Other Annual 150,000$              150,000$              150,000$              150,000$              150,000$              Annual 750,000$              
Total Cost -$                            150,000$              150,000$              150,000$              150,000$              150,000$              Annual 750,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital Annual 150,000$              150,000$              150,000$              150,000$              150,000$              Annual 750,000$              

-$                      
-$                      

Total -$                            150,000$              150,000$              150,000$              150,000$              150,000$              Annual 750,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget

����	�



Community Investment Plan (FY12-16) Council District:

Total Project Cost: $50,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Street Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      

Citywide

Project Name: Street Light Requests

Priority Matrix Level Changed

Level 3
Expansion of Existing Program
Low

Install new street lights according to City of Peoria street light policy.

This funding will be used to pay costs for new street lighting requests that are installed on Ameren CILCO poles. 
Costs to the City have increased since the present tarriff was put into effect. On new installations there are additional 
costs for poles, brackets, wiring and other equipment. 

Project Cost Summary

Land Acquisition -$                      
Construction  -$                      
Equipment Annual 10,000$                10,000$                10,000$                10,000$                10,000$                Annual 50,000$                
Other -$                      
Total Cost -$                            10,000$                10,000$                10,000$                10,000$                10,000$                Annual 50,000$                

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital Annual 10,000$                10,000$                10,000$                10,000$                10,000$                Annual 50,000$                

-$                      
-$                      

Total -$                            10,000$                10,000$                10,000$                10,000$                10,000$                Annual 50,000$                

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $150,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Parking Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      

1st

Project Name: Tech Deck Parking Deck

Priority Matrix Level Changed

Level 2
Maintenance-Replacement
Medium

This project addresses ongoing repairs to the Tech Deck Parking Deck to extend the life  and make it safer and more 
efficent for users.

Work beginning in 2016 (and every other year thereafter) is for ongoing repairs to the concrete structure and to 
expansion joints.

Project Cost Summary

Land Acquisition -$                      
Construction Bi-Annual 150,000$              Bi-Annual 150,000$              
Equipment -$                      
Other -$                      
Total Cost -$                            -$                      -$                      -$                      -$                      150,000$              Bi-Annual 150,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Downtown TIF Bi-Annual 150,000$              Bi-Annual 150,000$              

-$                      
-$                      

Total -$                            -$                      -$                      -$                      -$                      150,000$              Bi-Annual 150,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $164,550 CIP Status:
Lead Department: Fire Criteria:
Project Type: Equipment/Tech Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      

Priority Matrix Level New

Level 1
Health-Safety-Welfare
High

This project is to replace 15 Thermal Imaging Cameras over a 5 year span.

Insert Image Here

Citywide

Project Name: Thermal Imaging Cameras

Thermal Imaging Cameras are life-saving devices that are used to detect hidden "hot spots" in walls, ceilings, and 
other confined areas. These cameras allow firefighters to detect and extinguish fires before they become large and 
more dangerous. They also allow firefighters to find citizens in buildings by detecting them through their body heat. 
The Peoria Fire Department currently has 15 Thermal Imaging Cameras that are 4 years old, the life expectancy is 2 
years. Two (2) Thermal Imaging Cameras will be purchased per year over a 5 year span. The price of each camera 
includes a two (2) year warranty.

Project Cost Summary

Land Acquisition -$                      
Construction     -$                      
Equipment 29,000$                31,450$                33,000$                34,700$                36,400$                -$                      164,550$              
Other -$                      
Total Cost -$                            29,000$                31,450$                33,000$                34,700$                36,400$                -$                      164,550$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital  29,000$                31,450$                33,000$                34,700$                36,400$                -$                      164,550$              

-$                      
-$                      

Total -$                            29,000$                31,450$                33,000$                34,700$                36,400$                -$                      164,550$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $150,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Traffic Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      

Citywide

Project Name: Traffic Signal Capital Maintenance

Priority Matrix Level Unchanged

Level 2
Maintenance-Replacement
Medium

Install new and/or rehabilitate lighting and signal equipment at existing intersections.

Purchase equipment nessesary for the maintainence of existing traffic signal intersections. Funds may also be used 
for the city's share of joint projects with other agencies enabling us to take advantage of the opportunities to jointly 
fund projects.

Project Cost Summary

Land Acquisition -$                      
Construction Annual 30,000$                30,000$                30,000$                30,000$                30,000$                Annual 150,000$              
Equipment -$                      
Other -$                      
Total Cost -$                            30,000$                30,000$                30,000$                30,000$                30,000$                Annual 150,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Local Motor Fuel Tax Annual 30,000$                30,000$                30,000$                30,000$                30,000$                Annual 150,000$              

-$                      
-$                      

Total -$                            30,000$                30,000$                30,000$                30,000$                30,000$                Annual 150,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $212,500 CIP Status:
Lead Department: ECC Criteria:
Project Type: Traffic Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      

Citywide

Project Name: Traffic Signal Preemption

This request is for six preemption systems in 2012 and an additional six units each year.  These systems will be 
located at intersections deemed critical by the Fire Department. This will increase firefighter and citizen safety. Studies 
have shown traffic preemption systems can improve response time of fire apparatus by twenty percent and reduces 
accidents at controlled intersections. Installation will be performed by City signal electricians

Project Cost Summary

Priority Matrix Level New

Level 2
Expansion of Existing Program
High

The traffic signal preemption system allows firefighters to traverse, with increased safety, through major intersections 
in the City. 

Land Acquisition -$                      
Construction     -$                      
Equipment Annual 38,000$                38,000$                38,000$                38,000$                38,000$                Annual 190,000$              
Other Annual 4,500$                  4,500$                  4,500$                  4,500$                  4,500$                  Annual 22,500$                
Total Cost -$                            42,500$                42,500$                42,500$                42,500$                42,500$                -$                      212,500$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital Annual 42,500$                42,500$                42,500$                42,500$                42,500$                Annual 212,500$              

-$                      
-$                      

Total -$                            42,500$                42,500$                42,500$                42,500$                42,500$                -$                      212,500$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $395,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Parking Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      

1st

Project Name: Twin Towers Parking Deck

Priority Matrix Level Changed

Level 2
Maintenance-Replacement
Medium

This project addresses ongoing repairs to the Twin Towers Parking Deck to extend the useful life of th facility and 
make it safer and more efficient for users.

Work in 2012 includes replacing the exhaust fans ($60,000).   Work in 2013 and 2016 (and every other year 
thereafter) is for maintenance to the concrete structure and expansion joints.  Work in 2014 is for work on the carbon 
monoxide controls and monitoring system ($35,000).

Project Cost Summary

Land Acquisition -$                      
Construction Bi-Annual 60,000$                150,000$              35,000$                150,000$              Bi-Annual 395,000$              
Equipment -$                      
Other -$                      
Total Cost -$                            60,000$                150,000$              35,000$                -$                      150,000$              Bi-Annual 395,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Downtown TIF Bi-Annual 60,000$                150,000$              35,000$                150,000$              Bi-Annual 395,000$              

-$                      
-$                      

Total -$                            60,000$                150,000$              35,000$                -$                      150,000$              Bi-Annual 395,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $120,000 CIP Status:
Lead Department: Public works Criteria:
Project Type: Traffic Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  6,000$                  6,000$                  
Land Acquisition -$                      
Construction  12,000$                  12,000$                

Combination (explained in narrative)

Project Name: University Street Corridor Traffic Signal Optimizat ion

Priority Matrix Level New

Level 2
Maintenance-Replacement
Medium

Implement the Traffic Signal Optimization of the University Street Corridor from Glen Avenue to McClure Avenue.

Hanson Engineering has been hired to perform a Signal Coordination and Timing (SCAT) study of the University 
Street corridor between Glen and McClure   This study is being paid for by a clean air grant through Tri-County 
Regional Planning.  The study, expected late 2011, will determine the most efficient signal timing for this corridor, 
which will reduce vehicle delay, and thereby reduce both fuel consumption and vehicle emissions.  A similar study 
recently conducted along the Knoxville corridor is expected to reduce vehicle delay by nearly 70%.  This study will 
contain two recommendations: using current equipment and with the addition of new controller equipment to utilize 
Flashing Yellow Arrows for the maintenance of left turning traffic.  The recommendation with existing equipment can 
be implemented by City staff in late 2011.  This request is to purchase and install Flashing Yellow Arrow equipment, 
for 6 signalized intersections, which will allow staff to fully implement the recommended traffic signal optimizations.  
This corridor is within Council Districts 2, 3 and 4.

Project Cost Summary
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Construction  12,000$                  12,000$                
Equipment 102,000$                102,000$              
Other -$                      
Total Cost -$                            120,000$              -$                      -$                      -$                      -$                      -$                      120,000$              

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Capital  120,000$                120,000$              

-$                      
-$                      

Total -$                            120,000$              -$                      -$                      -$                      -$                      -$                      120,000$              

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $13,800,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Street Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering 2,000,000$                  150,000$              500,000$              500,000$              3,150,000$           

1st

Project Name: Warehouse District Improvements (TIGER II Project)

Priority Matrix Level Changed

Level 1
Maintenance-Replacement
High

This project provides for the preliminary planning and engineering to develop a concept plan, design and construction 
of the Warehouse Form Base District.  

Warehouse District Public Infrastructure Improvement will include creating a concept plan that will focus on an area 
within the Warehouse District to start infrastructure improvements.  This concept plan will include streetscape layouts 
and reccomendations on where to begin improvements for the streets perpindicular to the river.  There are 
approximately 23 city blocks within the Warehouse District that will be included.  The City received a $10,000,000 
TIGER grant that will be supplemented with Warehouse Dist TIF and Sewer Funds. The Phase 1 engineering will be 
complete by December 31, 2011 and utilize approximately $1,250,000 of the funds budgeted in FY2011.  Phase II 
engineering, which will cost approximately $900,000 and utlize remaining FY2011 funds and newly budget FY2012 
funds, will be completed in the summer of 2012 so that the project can be bid that fall.

Project Cost Summary

Land Acquisition -$                      
Construction  5,325,000$           5,325,000$           10,650,000$         
Equipment -$                      
Other -$                      
Total Cost 2,000,000$                  150,000$              5,825,000$           5,825,000$           -$                      -$                      -$                      13,800,000$         

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Warehouse District TIF 400,000$                     30,000$                1,685,000$           1,685,000$           3,800,000$           
Federal Grant 1,600,000$                  120,000$              4,140,000$           4,140,000$           10,000,000$         

-$                      
Total 2,000,000$                  150,000$              5,825,000$           5,825,000$           -$                      -$                      -$                      13,800,000$         

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
20,000$                40,000$                40,000$                40,000$                140,000$              +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $26,200,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Street Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering 1,000,000$                  1,236,000$           2,049,000$           4,285,000$           

This project is to design improvements along the stretch of Washington Street between Maple Street to Harrison 
Street.

This project will focus on the part of Washington St from Hamilton to Maple Street based on City Council direction in 
August 2011. The goals are to support the redevelopment of the Warehouse Dist, increase pedestrian friendliness 
and safety, reduce the speed of vehicles to improve safety for all users, add opportunities for parking and loading, 
minimize repair and maintenance, assist with CSO reduction, and implement principles for the Heart of Peoria Plan. 
There is an agreement with IDOT for a phased jurisdictional transfer of Washington St to the City from   I-474 to I-74. 
IDOT has comitted to fund $1,000,000 in FY 2011 for engineering studies and design and an additional $9,700,000 in 
FY 2012. An additional $2,000,000 should be available in 2011 for work in 2012.  Actual construction is anticipated in 
2012, 2013 and 2014 with work limited to between Maple and Main Streets.  funds shown for beyond FY 2016 cover 
work between MacArthur and Hamilton not included in the initial work effort.

Project Cost Summary

1st

Project Name: Washington Street Imp. - (MacArthur to Hamilton)

Priority Matrix Level Changed

Level 1
Maintenance-Replacement
High

Land Acquisition -$                      
Construction  8,464,000$           13,451,000$         21,915,000$         
Equipment -$                      
Other -$                      
Total Cost 1,000,000$                  9,700,000$           -$                      -$                      -$                      -$                      15,500,000$         26,200,000$         

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
State Grant 1,000,000$                  9,700,000$           10,700,000$         
Downtown TIF 3,060,000$           3,060,000$           
Warehouse District TIF 12,440,000$         12,440,000$         
Total 1,000,000$                  9,700,000$           -$                      -$                      -$                      -$                      15,500,000$         26,200,000$         

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      25,000$                25,000$                25,000$                25,000$                100,000$              +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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Community Investment Plan (FY12-16) Council District:

Total Project Cost: $84,000 CIP Status:
Lead Department: Public Works Criteria:
Project Type: Drainage Priority:

Project Purpose:

Project Narrative:

Expense Category Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Engineering  -$                      

Citywide

Project Name: Wildcat Sewer Assistance

Priority Matrix Level Unchanged

Level 2
Maintenance-Replacement
Low

This program is to assist with repairs to wildcat sanitary sewers and lateral sanitary sewers within the combined sewer 
areas of the City.

This city-wide project, managed by Public Works, is the result of a 1997 City Council policy.  The policy provides 
financial assistance from the City to citizens connected to wildcat sewers or citizens who make repairs to their lateral 
sanitary sewers which require work under the streets or highways located within the corporate limits.  In the case of 
lateral sewer repairs, the policy provides that the City will be responsible for backfill and pavement patching.  In the 
case of a wildcat sewer, the City will reimburse the property owner 50 percent of the cost of the most cost-effective 
solution that connects the property to the public sanitary sewer system with a single lateral connecton, as determined 
by the City under terms of the ordinance.  The annual cost will vary, depending upon requests from citizens for 
assistance. The City has enough unspent money in reserves from previous years to fund this program in 2012 and 
2013.

Project Cost Summary

Land Acquisition -$                      
Construction Annual -$                      -$                          28,000$                28,000$                28,000$                Annual 84,000$                
Equipment -$                      
Other -$                      
Total Cost -$                            -$                      -$                      28,000$                28,000$                28,000$                Annual 84,000$                

Funding Source Prior Year(s) FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
Sewer Fees Annual -$                      -$                          28,000$                28,000$                28,000$                Annual 84,000$                

-$                      
-$                      

Total -$                            -$                      -$                      28,000$                28,000$                28,000$                Annual 84,000$                

FY2012 FY2013 FY2014 FY2015 FY2016 Beyond 2016 Total
-$                      +/- Total Impact on Operating Budget

Funding Source Summary

Impact on Operating Budget
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