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Introduction

To provide a single reference to the services provided over the course of the Bickmore Risk
Services agreement, all updates are placed in the body of the original report as progress notes
with an introductory summary and any new recommendations developed as a result of the most
recent service.

We commend the City for the progress made in the past three years. The employee injury rate
in 2004 was 27.5 injuries per 100 full time employees, today it is 20.67 injuries per 100 full time
employees. This 25 percent decrease equates to approximately 66 additional employees that
went home injury-free in the past year. The financial impact could be well over a half million
dollars in cost savings given the average cost of the City’s employee injuries. But safety
awareness and safe practices alone will not lower the City’s cost of risk. They must be
combined with a good return to work program, exemplary medical care, and good claims
handling.

The following recommendations were reviewed with Scott Moore, City Manager, and Ed
Hopkins, Safety/Risk Manager, on Thursday, November 19, 2009. They relate to a systemic
approach to controlling the City’s loss costs and further reducing the cost of employee injuries.
While the City has realized a significant improvement in the injury rate over the past three years,
the injury rate is still very high compared to virtually every benchmark comparison. The City’'s
current rate of 20.67 injuries per 100 full time employees compares with the average injury rate
for lIllinois municipalities of 8.9 injuries per 100 full time employees as reported by the
Department of Labor's Bureau of Labor Statistics (BLS). This gap indicates the presence of
significant room for further improvement and increased savings.

The cost of losses cannot be effectively controlled through traditional safety program initiatives
alone. Far greater strides can be made in reducing losses and associated costs by addressing
the climate and cultural factors that dictate the traditional ways of doing things at the City. The
greatest impact can be made in arresting the City’s cost of risk if its leadership commits to
establishing management accountability for safety at the Departmental level, improving the
overall understanding and utility of the workers’ compensation system, and assuring employees
that they will receive excellent medical care in the event that they are injured on the job.

Recommendations

November 2009-1 The City should establish performance accountabilities relating to
safety for all employees. The attached accountability matrix was developed for the City
of Peoria as a guide in establishing the performance expectations relating to employee
safety. The emphasis is on those at the top of the management spectrum. The tone set
by senior managers will be most effective in strengthening the role of safety within the
City’s culture.

November 2009-2 As evidenced by the results of the safety perception survey and
confirmed in our meetings with employees, many employees’ perceptions reflect the
following issues:

1. Employees feel they will not be treated fairly by the City in the event of a workers’
compensation claim.

2. Employees do not believe they will receive quality healthcare in the event of an
injury.



To counter and effectively address this perception, steps should be taken to educate the
employees on the workers’ compensation system, the City’s commitment to fair and
unbiased treatment of employees, and the City’s concerted efforts to secure the best
healthcare available. To improve employee perceptions regarding these critical issues,
regularly scheduled meetings within each department should be held. Experts from
outside the City should make the presentations and assure credibility. These experts
could include a workers’ compensation administrative law judge, a representative of the
TPA, and a nurse case manager. Each presentation should be carefully rehearsed to
ensure the message is clear, presented as intended, and unbiased. Otherwise,
employees will see the effort as a sham. It will take several meetings before the culture
of the City will begin to accept this new perception of fair, unbiased claims treatment and
excellence in medical care.

November 2009-3 Given the need to coordinate human resource services and the level
of distrust with which many employees view the City, we reiterate the need for a highly
skilled Human Resources Director. Efforts to address employee safety and the cost of
workers’ compensation will not be optimally effective until the level of distrust is
addressed.

November 2009-4 We discussed the fundamental concepts of accident investigation in
our meetings with the City Manager's cabinet and the Department managers,
lieutenants, sergeants, chiefs, and supervisors. These discussions were intended to
prepare them for the upcoming enhancements in the accident investigation process
being developed by the City. Accident investigations should not be considered an
extension of the workers’ compensation system, where they receive very little credence
by the City’s leaders. They should instead be viewed as a management investigation
into the causes of unwanted events. Solutions should be from the manager’s perspective
with upper management review, follow-up, and coaching to ensure the underlying issues
are addressed to prevent a recurrence.

Accept and institute the enhancements being considered to the accident investigation
process. Reinforce them at the City Manager’s cabinet meetings and at department
meetings to confirm they are completed as required.

Provide training to all supervisors in the accident investigation process. Senior managers
should receive an abbreviated training session to ensure they can effectively manage
the process.

November 2009-5 We discussed the concept of a severity-weighted loss analysis during
our visits with the Department managers, lieutenants, sergeants, chiefs and supervisors.
These discussions were intended to help these personnel identify the critical few issues
that have the greatest financial impact on the City. These issues can be identified by
trends or patterns of behavior and are often best addressed by structural changes to
prevent future losses.

Each Department has a safety committee staffed by highly competent personnel. These
committees should be charged with completion of severity-weighted loss analyses and
then charged by senior management with addressing the most critical issues identified.
For example, if there is a trend of losses in one department involving exiting and
entering vehicles, the safety committee should be charged with identifying the reasons
behind the behaviors, the structural changes needs to change the behaviors, and the



implementation process to reduce the potential for future injuries. Employ the same
process in other departments. The safety committee will have significant credibility in
identifying the reasons driving behavioral patterns and the structural changes needed to
reduce the potential for employee injuries.

This “blue ribbon panel” concept will provide the safety committee with a more viable
level of responsibility than simply soliciting employee complaint, which is often perceived
as the role of the safety committee.

Attached are the severity-weighted loss analyses for police, fire, and public works that
should be used to initiate the process within the Departments. We expect the identified
patterns of behavior will not change significantly until the most severe and costly issues
are addressed.

November 2009-6 In our discussions with staff it was apparent that the ultimate cost of
losses and the “development” of loss costs over time are not well understood within the
Departments and by the City’s leaders. An understanding of this financial information will
be critical in the allocation of loss costs to the individual Departments and in their
budgeting for workers’ compensation expenses. The Departments will likely be shocked
at the projected ultimate cost of their workers’ compensation and general liability losses.
An actuarial analysis should be completed on a periodic basis, such as once in every
two years, to more effectively understand and budget for the City's loss costs.

November 2009-7 The on-line safety training program initiated by the City a year ago
has been discontinued in favor a more comprehensive human resources program.
However, the new program does not currently include a safety training module. While
there are many ways to address safety training and a web based program is only one
component of the overall safety training initiative, discontinuing the training without an
alternative process in place may send a negative message to employees regarding the
City's commitment to safety. An alternative safety training program should be
established.

November 2009-8 The City’s employees took the time to complete the safety perception
survey, providing a wealth of information regarding a broad range of risk control topics
ranging from safety, return-to-work, workers’ compensation, and medical treatment. It is
appropriate to formally acknowledge receipt of the information and the steps being taken
to address the issues identified. It is also appropriate to acknowledge the difficulty of
addressing some of the issues in the short term. A periodic update as to the plan,
actions being taken, and the progress being made will help keep the employees involved
and motivated in support of the safety processes.

On review and acceptance of these recommendations, BRS will structure its service plan in
support of the City’s efforts to include but not necessarily be limited to such activity as:

ogrwWNE

Employee safety training

Senior management training in safety program administration

Accident investigation training

Safety committee training

Safety performance management

Follow-up risk assessments with Police, Fire and Public Works and Department safety
observation visits



7. Safety leadership recognition

8. Workers’ compensation claims cost allocation and actuarial report

9. Integration of safety related issues with the city’s performance management process
10. Follow-up safety perception survey
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Executive Summary
Since beginning work for the City, Bickmore Risk Services & Consulting (BRS) has performed
the following services and completed the following deliverables through May 2009:

1.
2.
3

10.
11.

12.
13.

Performed two loss analyses and presented results.

Conducted an employee safety culture perception survey and presented results.
Presented various savings scenarios to City and agreed that the City would strive for a
20 percent reduction in the number of new claims. Savings of approximately $500,000 is
associated with such a reduction.

Met with all Department Heads at Department Head meeting or individually numerous
times.

Met with senior management from Fire, Police, Public Works, and Inspection Services
Met with union representatives

Conducted hazard assessments at Fire, Police, Public Works, and Inspection Services’
Animal Welfare Shelter division.

Presented findings and observations discovered during hazard assessments

Provided on-line safety training for all City employees. More than five thousand
individual courses have been completed to date.

Provided classroom instructor-led training for all employees with supervisory
responsibilities. More than 95 percent of all employees with supervisory responsibilities
attended.

Conducted training on the effective use of Safety Committees and Accident
Investigations to Public Works, Inspection Services, Fire, Police, and Executive Safety
Committees.

Drafted a new Safety and Loss Prevention Program for adoption by the City.
Recommended top priorities and issues to City Manager, Risk Manager, and Human
Resources.

The following services and deliverables have been completed through November 2009:

14.
15.

16.

17.

18.

19.
20.

21.

Completed assessments of the City's return-to-work activities and TPA.

Completed an updated loss analysis and presented results to the City Manager, cabinet,
and Department leaders.

Provided training to the City manager and cabinet regarding the use of structural
changes to impact City’s safety culture.

Conducted on-site meetings with leaders in Police, Fire, and Public Works Departments
regarding the use of systemic controls to address safety culture and bring about
improvements in loss costs.

Attended workers’ compensation claims review meetings with the City’s TPA and legal
counsel to help identify opportunities for improvement in connection with the workers’
compensation and return-to-work program assessments.

Completed a follow-up risk assessment with the Inspection Services Department.
Delayed delivery of the workers’ compensation cost allocation report due in late 2009.
As a result of our discussions with the Finance Department and the Safety/Risk
manager, we suggest a workers’ compensation actuarial assessment to help the City
determine its ultimate liabilities which will then serve as a foundation for cost allocation.
Postponed the second perception survey scheduled for April 2010 until 2011. In light of
the ongoing structural refinements, BRS recommends the survey be moved to 2011 to
allow the changes to impact the City’s culture.
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The City of Peoria has embraced the concept of significantly improving its overall safety and
loss prevention culture from the top down. The effort is being driven by the City Manager who
has repeatedly called upon his Department Heads to fully and visibly support this initiative. The
City's Safety/Risk Manager, Ed Hopkins, has shouldered the majority of the administrative and
operational work associated with the initiative. Senior management can further drive the
changes needed to modify the City’s safety culture by continuing to authorize the
implementation of the recommendations and projects listed in this report, visibly supporting
them, and ensuring management is responsible and accountable for safety. It is vitally important
to demonstrate to employees that the safety culture and environment will be changed by
concrete actions taken by the City’s leadership such as ensuring safety-related programs and
policies are implemented and employees participate in and support them.

This interim progress report serves to describe activities to-date and provides information on the
initial recommendations and progress made to date by the City. We are confident that the City
will continue to implement the recommendations in this report and those reports to follow and
begin to realize short-term and long-term benefits.

By endeavoring to become a proactive organization focused on preventing accidents, the City's
senior managers can transform the nature of their organization. All efforts to date have been
focused on reducing the frequency of injuries and illnesses. This approach is typically more
manageable than reducing their severity, and dedicated effort intended to reduce injury
frequency will impact the City’s total cost of risk. As we move into year two of the project, efforts
specifically designed to address loss severity are the natural “next step” in the overall process of
improving the City’s risk management practices. This report contains our recommendations
regarding exactly what steps toward this aim should be taken throughout 2009-2010.

While the strongly optimistic view held by senior managers was not shared among the broader
employee population at the time of the employee safety culture perception survey, it was
evident during our most recent site visit to Peoria that the gap in perceptions is shrinking. Much
work remains to be accomplished. For the City to realize the $500,000 in anticipated savings
associated with a 20 percent reduction in claims frequency, the changes in process and
procedures recommended to date must continue to receive the full and unwavering support of
the City’s senior management.
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Introduction

The City requested BRS’ services to find ways to reduce its substantial workers’ compensation
costs and high frequency of workers’ compensation claims. The City has experienced average
workers’ compensation claims costs of $2,567,958 per year in recent years. The City has
averaged 253 claims per year, indicating a city-wide injury frequency rate ranging from 25.8 to
27.5 injuries per 100 employees. The City’s injury frequency rate greatly exceeds that
experienced in more traditionally hazardous industries such as logging, coal mining, and
foundry operations, among others. Each claim has an average undeveloped cost of $12,452.
The City is motivated by an understanding that the severity and frequency of its workers’
compensation claims are fiscally unacceptable.

The City has an opportunity to substantially reduce its total annual cost of workers’
compensation and stands to improve operational efficiency by reducing the number of workers’
compensation cases. Our estimates of the projected savings range up to $1,200,000,
depending on the initiatives and activities the City undertakes. BRS has recommended the City
set its sights on a very manageable goal of reducing the number of workers’ compensation
claims by 20 percent. This reduction has the potential of saving the City approximately $500,000
per year.

We have noted significant polarization between the City and its unions. The cooperative
implementation of these recommendations and projects may represent an opportunity for both
management and labor to set aside differences to work toward improving workplace safety and
loss prevention efforts.
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Initial Projects Recommended with City-wide Impact

Five areas that warrant further consideration and initiatives to significantly impact the City’s loss
experience are the management of:
e Workers’ compensation claims
Human resources
Contractors
Training
Return to work

Workers’ Compensation Claims

The management of workers’ compensation claims consumes a significant amount of the time
for the risk manager, division heads, and union leaders. This time could be better spent
preventing injuries, conducting proactive planning, and more effectively investigating the
accidents that do occur to identify their root causes. The current process of managing the
workers’ compensation claims has contributed to divisions and conflict between the City’s
management and its unions.

Project:

The City should consider adding an administrative staffer to assist the Risk Manager
with the day-to-day administration of workers’ compensation claims. The candidate
selected for this position must be familiar with the bureaucracy of lllinois’ workers’
compensation system. His or her duties should include working with employees and
management to make the system work smoothly for all parties. This additional staff
member would free up the Safety/Risk Manager to perform functions more directly
related to risk management and spend more time working with operational departments
to find ways to curb losses.

Progress/Notes:

May 2009:
Due to current economic climate, no action is planned at this time.

November 2009:

Discussions have occurred with the City’'s third party claims administrator, CCMSI,
regarding the placement of a senior-level workers’ compensation claims administrator
on-site at the City. Bringing this person on-site should improve the quality and level of
service for injured employees, show the commitment of City management to change the
way workers’ compensation claims are handled, help to reduce litigation, and provide
much needed assistance to the Safety/Risk Manager in managing the day-to-day
operations of the workers’ compensation function.

Human Resources

Once BRS’ recommendations and projects are received and implemented, there are
organizational issues within the City that will create additional demands on its Human
Resources function. When the City fills the Director of Human Resources position, the new
Director should be charged with championing the recommendations arising from this project.
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Project:
The City should fill the Director of Human Resources position. As the City transforms its
safety culture, it will need to enhance human resources support of management and
supervisors in many areas. These areas include policies and procedures; goal setting
that is specific, measurable, achievable, relevant, and timely; performance reviews;
establishing a consistent and fair enforcement process; and focusing on measurable
outcomes.
Progress/Notes:
May 2009:
The City is currently in the process of filling the position.
November 2009:
Given the systemic structural issues pertaining to workers’ compensation claims, safety,
labor relations, and the provision of City services in general, the hiring of an experienced
and highly qualified human resources manager will likely save the City far more money
than the cost of an employee search and hire. This recommendation remains open and
is considered critical.
Contractors

During a site visit to City Hall, it was noted that internal flood damage repairs were underway.
There were complaints related to welding fumes and unshielded welding flash. Public Works
was contacted to reactively address these issues with the contractors performing the repairs. It
is recommended that a consistent, effective planning process that ensures safe work practices
are applied in all situations where third-party contractors perform work for the City.

Project:

Public Works should hold pre-project safety meetings with contractors to ensure that

proper safety procedures are followed and standards of safe work behavior are met in

the course the contractor’s work. In this case specifically, measures to be considered

proactively in such meetings would include:

e Proper ventilation or other control of the welding fumes

¢ Potentially moving personnel to other areas unaffected by repairs

¢ Performing the welding and other potentially hazardous activities during non-working
hours

¢ Proper shielding of welding flash by welding curtains

¢ Proactively communicate the risks associated with the repair activities to employees

¢ Fire watch and control

¢ Monitoring during the project
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Progress/Notes:
May 2009:
Department of Public Works states that they meet with outside contractors on a regular
basis regarding safety and health. For large complex projects, like the City Hall
renovation, Risk Management attends these meetings.
November 2009:
Develop and institute a standard operating procedure should be developed and
instituted regarding all subcontractors. Given the systemic nature of safety, if employees
see that subcontractors are held to high standards of safety performance, employee
safety will be made more sustainable.
Training

The Police and Fire Departments participate in substantial department-specific training. There
has historically been a lack of training in the Public Works Department. Within the last several
years, training in the Public Works Department has increased, but not to an acceptable level. To
address this deficiency, detailed programs for web-based and instructor-led training have been
adopted. Public Works staff noted that a significant portion of their employees’ injuries occur
among staff that are employed on a temporary basis.

Project:

Structure the orientation for temporary employees such that it is more effective. Effective
safety orientation training will help establish employees’ expectations of what constitutes
acceptable, safe work performance. Some measures to improve the effectiveness of
training include developing a matrix of training needs sorted by position, scheduling
appropriate time for training to be completed, and defining the roles of supervisors in
facilitating or monitoring the training.

Progress/Notes:

May 2009:
New hire orientation for Public Works employees provided by Human Resources.

November 2009:
Training was provided to the City Manager’s cabinet on finding structural causes of
issues driving the City’s loss costs.

Training was provided to the supervisors, managers, sergeants, lieutenants, and chiefs
for the Public Works, Police and Fire Departments in the identification of structural
causes of loss, how to identify them using a severity weighted loss analysis, and how to
use the safety committee to identify and implement changes to address loss causes.

Web-Based Training

Training needs are City-wide and Department-specific, some of which have been addressed
through web-based training. Web-based training options were made available to City staff
based upon the findings of the safety perception survey, site observations, and loss analysis.
We identified twelve courses that address basic safety program elements and operations.
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Initial course assignments were distributed and City employees began completing the training
on February 11, 2009. After three months, more than 5,000 individual courses had been
completed, with an average of seven courses completed per employee. To date, the vast
majority of City employees have completed their assigned courses on Behavior-Based Safety,
Driver Safety, and Incident Investigation, Safety Audits, and Slips, Trips, and Falls.

It is important to note that web-based training is most effective as one part of a comprehensive
safety program. Web-based training may be used for introductory and refresher purposes, but
should be accompanied by instructor-led training that specifically applies training concepts in a
relevant environment. This also allows for employees being trained to ask questions and get
answers that apply in the specific context of their work environment rather than less detailed
setting of web-based training.

The strong participation in the web-based training program is a positive leading indicator, which
should assist in fostering a more proactive culture of safety among City employees and provide
them with a common understanding of what constitute safe work practices.

Instructor-Led Training

There is also need for live, instructor-led training, especially among managers and supervisors.
Some of the management topics to cover in training courses include:
e« Management commitment and assignment of responsibilities
e Safety communications
¢ Ensuring employee compliance with safe work practices
Inspections and evaluations
Accident investigations
Establishing procedures for correcting unsafe or unhealthy conditions
Safety and health training and instruction
Recordkeeping and documentation

Some of the employee courses needed include:
e Injury and lliness Prevention Program
¢ Bloodborne pathogens
¢ Chemical safety
¢ Confined space entry
¢ Driver safety and driving defensively
e Ergonomics in the field
e Fall protection and ladder safety
¢ Fire prevention, flammable liquid safety, and liquid propane gas safety
¢ Heavy equipment safety
¢ Incident and accident investigation
¢ Lockout/tagout/blockout
e Machine guarding and safe equipment operation
e Preventing workplace violence
e Safety audits - hazard assessment and hazard correction
¢ Slips, trips, and fall prevention
e Trenching and shoring safety
e Traffic control and flagging
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Project:

The current scope of this project includes 36 hours of instructor-led training. This training
will be focused on critical management and supervisory training issues. Instructor-led
training for front-line employees will be critical to the effective communication of safety
as a workplace value and the adoption of safety into the City’s culture.

Progress/Notes:

May 2009:
Completed January 2009.

November 2009:

The web-based training contract with Vivid Learning Systems has been cancelled in
favor of a broad-based human resources program. But as of November 2009, the new
program does not have a safety component.

Given the visibility and the high levels of participation in the initial web based training,
the cancellation with no replacement may have a negative impact regarding the safety
culture within the City. The safety component should be purchased or reinstated in some
manner with a learning management system to track training by department and
employee. While budget constraints may be part of the reasons behind the cancellation,
a contingency plan should be instituted to explain the situation and provide for
alternative training and record keeping.

Return to Work

The City provided BRS with workers’ compensation claims information for fiscal years 2005-
2006, 2006-2007, and 2007-2008. The City also provided hours worked data for all personnel
for these years to assist in deriving injury frequency rates and other benchmarks. All of the
figures derived in this analysis utilize undeveloped losses, meaning that incurred-but-not-
reported claims are omitted and the ultimate cost of claims may increase further over time. A
complete graphical analysis of losses is in Appendix A.

From July 1, 2004 through December 30, 2008, there were 887 workers’ compensation claims
against the City, totaling $11,044,829 incurred. Given the City’'s employee base over this period,
the City has had an average injury frequency rate (IFR) of 26.6 injuries per 100 employees. The
average cost per claim city-wide is $12,452. This figure can be controlled and reduced by an
effective transitional duty and return to work program.

Project:

The City should consider auditing its alternative transitional duty and return to work
program for effectiveness. The effective implementation of this program will have a direct
impact on reducing the severity and cost of lost time injuries. The goal of such a program
should be returning employees to work sooner and engaging them in meaningful work
when they do return to transitional or modified duty positions.

Progress/Notes:

| Planned for 2009-2010.
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Potential Cost Savings
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The initial five-year average injury frequency rates for City-wide operations and major
departments are illustrated below. The charts below also estimate the financial savings possible
if these frequency factors were reduced by 20 percent, which the City has established as a goal.
These figures assume a constant average cost per claim of $12,452. If additional efforts are
made to reduce the average cost per claim, the savings impact will be greater.

City IFR | Reduction Injuries Savings
26.6 0% 251 S -
25.3 5% 238 S 120,444
24.0 10% 226 S 240,887
22.6 15% 213 S 361,331
20.0 25% 188 S 602,218
18.6 30% 176 S 722,661
17.3 35% 163 S 843,105
16.0 40% 151 S 963,548
14.6 45% 138 S 1,083,992
13.3 50% 126 S 1,204,435

Key
M Fire m Public Works M Inspection Services

(applies to all charts on this page)

Loss Counts and Targets by Department
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Injury Frequency Averages and
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0.0
Average Target
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Progress/Notes:

November 2009:

The revised loss analysis report is attached. The results show that the City overall has
benefited from a 25 percent reduction in the injury rate. This is a commendable result,
and considerable cost savings can be attributed to this reduction.

In our group meetings with key department supervisors they identified no management
actions driving the numbers of losses down, except in the police department where they
suggest the results for police could be attributable to a lower crime rate.

In order to have a sustainable reduction in losses over the long term, BRS is providing
updated recommendations to establish specific safety accountabilities for staff from the
City manager to the individual employee.
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Safety Perception Survey

Methodology

The safety culture perception survey was used to assess employee perceptions, organizational
characteristics, accountability, and attitudes that are the foundation of the safety culture in the
City. This analysis identifies a number of cultural, organizational, and physical strengths and
weaknesses that may impact the department in executing its mission, providing a safe work
environment for its employees, and fostering a strong safety culture.

The survey was distributed to the entire employee population via e-mail for confidential
completion and submission. Additional responses were submitted via paper questionnaire.
Electronic responses were sent directly to BRS for analysis. Completed surveys were
electronically analyzed by BRS to produce a composite picture of the safety culture elements
among employees at management and non-supervisory levels. A total of 254 responses were
received and analyzed. A complete copy of the survey is provided in Appendix B, a complete
graphical analysis of all questions is in Appendix C, and a compilation of all comments received
is in Appendix D.

The survey asks a total of 51 questions. 28 questions utilize a Likert scale asking the
respondent whether he or she strongly agrees with a statement, agrees, disagrees, strongly
disagrees, or does not know. “Do not know” responses are neutrally interpreted for most
guestions.

The next 17 questions are dichotomously worded, asking the respondent to answer “Yes” or
“No.” These questions concern general safety activities such as training and hazard reporting.
Two additional Likert-scale questions were asked in order to confirm the openness with which
respondents provided their perceptions and if they expected the survey to have a positive
impact.

Scores for Likert-scale questions are communicated as a “percentage positive” for each
guestion and category. A score below 70 percent positive in a question suggests a need to
examine the related safety activities as at least three in ten employees do not believe the safety
system is working well in that area. A score below 60 percent positive should be seen as an
indication that the safety system needs improvement.

Questions were included that allowed for open-ended responses and expository comments
throughout the survey. Responses to these questions were compiled and analyzed for
significant or frequently recurring issues.

Results

The City has a significant opportunity to improve the perception of its safety culture. To improve
its safety culture in an enduring way, the City must address and overcome negative perceptions
among various stakeholder groups. In the survey’s first section, 27 questions focused on
various elements of the City’'s safety culture, only six questions received overall responses in
the “satisfactory” range (70 percent favorable) or better.

Across all respondents, strong safety culture elements include employees’ commitment and
loyalty, lack of drug and alcohol use, availability of programs to assist with drug and alcohol
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abuse, and a reasonably well-perceived return-to-work program. The knowledge and availability
of needed equipment to reduce the risk of injury was also above the threshold range.

Questions Category Percentages Favorable Unfavorable
o 20 ) 60 80 100

My department's employees demonstrate a high ? 78.3% 20.1%
level of commitment and loyalty.

In my current position, | have the equipment and ] 70.6% 24.3%
knowledge to reduce the risk of injury to myself
and others.

In my department, injured employees return to ] 77.1% 13.0%

their regular jobs or modified duty as soon as they
are able following an injury or iliness.

Employees have access to help fordrug oralcohol [l | 86.1% 5.6%
problems.

Employees in my department work free of drugs 90.0% 6.0%
and alcohol.

A large portion of employees have come to expect timely treatment at the Occupational Health
Center, but an opportunity exists to improve labor relations by addressing the perception that
the quality of care at the Occupational Health Center is poor, especially within the Fire and
Police Departments.

Questions Category Percentages Favorable Unfavorable
0 20 40 60 80 100
If I need medical treatment from the City's ] 73.5% 17.0%

Occupational Health Center, | will receive it in a
timely manner.

If I need medical treatment from the City's ﬁ 47.2% 43.3%
Occupational Health Center, the treatment |
recieve will be the best available.

The remaining 21 questions in this section revealed perceptions indicating the safety culture can
be improved across a broad range of operations. These opportunities are greatest with regard
to reporting and investigating “near misses,” addressing safety-related issues in performance
evaluations, recognizing employees for solving safety-related problems under their own
initiative, and prohibiting employees with poor driving experience from driving as part of their job
duties
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— Questions Category Percentages Favorable Unfavorable
100

My performance evaluations address my specific 36.5% 47.6%

safety-related issues.

Employees are recognized for solving 34.1% 52.4%

safety-related problems under their own initiative.

In my department, safety inspections are 29.2% 55.7%

conducted to prevent injuries and property
damage.

In my department, we report and investigate "near ] 21.7% 62.8%
misses," which are incidents where an injury could
have resulted but did not.

Employees with poor driving experience or skills I 21.3% 55.7%
are prohibited from driving as a part of their job
duties.

It is noteworthy that in many of these questions, much larger portions of mid-level and senior
managers responded favorably than front line employees and supervisors. Significant
perception gaps are evident in a number of important questions, including:

22. “Employees in my department feel this is a good place to work.”

23. “My department's employees demonstrate a high level of commitment and loyalty.”

24. “It is clear to me that senior management is committed to keeping employees safe.”

25. “Managers set the expectation that safety rules will be followed.”

26. “In my department, we report all injuries no matter how slight.”

27. "l can report my concerns regarding safety issues without fear of retaliation.”

The prevalence of perception gaps in these areas indicates a culture where the communication
of hazards and concerns can be improved, as can efforts to properly address and control them.
This is made more poignant by the adversarial position that individual responses make evident.

A different gap in perceptions is apparent when respondents’ lengths of service are analyzed.
Employees with shorter times of employment with the City are the most content with the safety
culture, but beyond their first year with the City, substantial segments of the employee
population show noticeable dissatisfaction. Longer-term employees express increasing
disappointment with the safety culture. They occupy an important position in shaping that very
culture by setting expectations and serving as examples for the safe work performance of newer
employees. Though the chart below shows this gap regarding the five lowest-scoring questions,
the pattern is consistent across the survey.

Questions Data Filter Category Percentages Favorable Unfavorable
My performance evaluations address my (Less than 6 months 57.1% 14.3%
specific safety-related issues. 6 months - 1 year 53.8% 23.1%
1 year -5 years 37.8% 51.4%
More than 5 years 32.7% 50.7%
Employees are recognized for solving Less than 6 months 64.3% 21.4%
safety-related problems under their own |6 months - 1 year 50.0% 35.7%
initiative. 1 year - 5 years 32.9% 53.4%
More than 5 years 30.0% 56.7%
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lIn my department, safety inspections are |Less than 6 months 64.3% 28.6%
conducted to prevent injuries and 6 months - 1 year 42.9% 42.9%
property damage. 1 year - 5 years 29.7% 50.0%

More than 5 years 24.7% 62.7%
In my department, we report and Less than 6 months 50.0% 21.4%
investigate "near misses," which are 6 months - 1 year 38.5% 46.2%
incidents where an injury could have 1 year - 5 years 17.6% 67.6%
resulted but did not. More than 5 years 19.9% 66.2%
Employees with poor driving experience |Less than 6 months 57.1% 14.3%
or skills are prohibited from drivingasa  |g months - 1 year 42.9% 42.9%
part of their job duties. 1 year - 5 years 20.3% 56.8%

More than 5 years 16.7% 60.0%

When the results are separated and analyzed by respondents’ departments, it is clear that the
challenges and opportunities for improving communication are not confined to high-hazard
departments, but span all operations. While Inspections and certain other smaller departments
tended to score in the “satisfactory” range more often than Police, Fire, and Public Works, the
overall picture is still one where significant room for improvement exists.

L Questions Data Filter Category Percentages Favorable Unfavorable
ZIO 4|0 GIO 8|0 100
My performance evaluations address my Police 32.1% 54.7%
specific safety-related issues. Fire 56.5% 34.8%
Public Works 45.2% 47.3%
Inspections 42.1% 42.1%
Other 18.8% 48.4%
Employees are recognized for solving Police 22.6% 58.5%
safety-related problems under their own Eire 43.5% 52.2%
initiative. Public Works 31.9% 62.8%
Inspections 63.2% 36.8%
Other 34.9% 36.5%
[In my department, safety inspections are Police 28.8% 55.8%
conducted to prevent injuries and property  |Fire 83.3% 12.5%
damage. Public Works 25.5% 68.1%
Inspections 31.6% 52.6%
Other 14.1% 54.7%
In my department, we report and investigate |Police 17.0% 69.8%
"near misses," which are incidents where an |Fjre 45.8% 54.2%
injury could have resulted but did not. Public Works 17.2% 76.3%
Inspections 21.1% 63.2%
Other 23.4% 40.6%
Employees with poor driving experience or |Police 5.7% 73.6%
skills are prohibited from driving as a part of |Ejre 20.8% 75.0%
their job duties. Public Works 18.3% 73.1%
Inspections 47.4% 36.8%
Other 31.3% 14.1%

Fire Department respondents identified as senior or middle management account for half of all
respondents from the Fire Department, compared to 26 percent of non-Fire Department
respondents. The Fire Department had a significantly lower response rate when compared to
the other large departments in the City. With this grouping in mind, the Fire Department’s
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reported perceptions are more accurately indicative of positive perceptions held in management
and a conspicuous absence of feedback from employees on the front lines.

In reviewing the questions related to awareness and involvement, it is clear that employees
across all demographics understand how to report work-related injuries and are aware of their
departments’ practices for retaining records of safety training.

Questions Category Percentages Yes No
My department keeps a record of all safety training 74.4% 25.6%
| have completed.
| know how to report a work-related injury. 88.5% 11.5%

However, it is apparent that relatively few employees have seen corrective actions taken in
response to accident investigations or believe that their safety performance is monitored by
senior management. Fewer still receive recognition for safe job performance. This pair of
guestions again highlights opportunities to improve communication and follow-up of identified
problems, both of which are basic elements of a successful safety culture.

Questions Category Percentages Yes No

Senior management monitors my department's

50.4% 49.6%
safety performance.
| have been given positive recognition for safe job 24.5% 75.5%
performance.
| have seen corrective action taken in response to 54.8% 45.2%

accident investigations.

When asked about injuries on the job, the number of employees indicating that they have been
injured on the job in the last three years was significantly higher than typically seen in
comparable surveys. Similarly, when responding to “Someone that | work with has been hurt on
the job in the last three years,” more than 80 percent indicated “yes.” This rate was especially
high in Police and Fire, where more than 95 percent of participants responded “yes.” Such high

figures are indicative of a culture where injuries or illnesses are perceived as widespread,
commonplace, and acceptable.

Questions Category Percentages Yes No
| have been hurt on the job in the last three years. 31.5% 68.5%
Someone that | work with has been hurt on the job 80.9% 19.1%

in the last three years.

Of the eight training-related questions, only one scored higher than 50 percent positive. It is
clear that the City has emphasized anti-harassment training, but other forms of training that
relate more strongly to preventing injuries and promoting a culture that values safety are absent.
Training in fire prevention, ergonomics, bloodborne pathogen exposure control, chemical safety,
violence prevention, and basic safety program orientation and awareness are all lacking. An
exception is bloodborne pathogen exposure control for Police and Fire, though the higher
positive responses of Fire personnel may again reflect a skewed respondent distribution.
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— Questions Category Percentages Yes No

| have been trained in the City's Injury and lliness 22.0% 78.0%
Prevention Program.

I have been trained in the City's Fire Prevention 18.4% 81.6%
Plan.

| have been trained in the City's anti-harassment 89.8% 10.2%
policy.

| have been trained in violence prevention. 42.1% 57.9%
| have been trained in infection and bloodborne 48.1% 51.9%
pathogen exposure control methods.

| have been trained in the safe use of all chemicals 42.7% 57.3%
and other substances | use on the job.

| have been trained in how to control my work 20.3% 79.7%
environment to reduce repetitive motion injuries

such as back strain or carpal tunnel syndrome.

| received safety orientation and training at the 43.2% 56.8%
time | was hired.

Finally, when asked about the openness and honesty with which they completed the
guestionnaire, respondents across all demographics were confident that their responses would
be kept anonymous, but skeptical that anything would be achieved from the process. This was
especially evident in how senior managers responded to the question. Where between 50 and
60 percent of respondents at employee, supervisory, and mid-level management levels agreed
that something positive would come of the survey, this figure jumped to more than 86 percent
among senior managers.

Questions Category Percentages Favorable Unfavorable
| feel it is safe to be completely open and honest in 84.9% 15.1%
completing this questionnaire.
| believe something positive will result from the 55.8% 44.2%

information being collected in this survey.

Progress/Notes:

November 2009:

A follow-up survey has been scheduled for April 2010 to benchmark improvements in the
employee climate regarding safety and risk management. BRS recommends pushing the
survey back to 2010-2011 to allow more time for the City to establish structural changes
that will positively impact the City’s culture regarding safety and risk management.




On-Site Observations
On-site visits were conducted on September 10, 11, 12, 13, and 15, 2008 with the following
departments: Public Works, Animal Services, Fire, and Police.

Progress/Notes:

November 2009:

On-site follow-up activity in November 2009 was limited to the Inspection Services
Department and PAWS. Immediately following the on site assessment, the City Council
voted to curtail the relationship with PAWS, eliminating the City’s exposure. On-site
follow-up activity will be conducted with other departments on future visits.

Public Works: Fleet Operations
Date: September 10, 2008

Attending

Bob Williams — Fleet Services Manager

Patti Pitcher — Administrative Specialist IV

Bob Tyler — Superintendent of Operations and Maintenance

The fleet manager appeared open to our observations and recommendations.
The shop is, for the most part, clean and organized.

We noted several situations which can, will, or have led to employee injuries.
Priority Items

Fleet Item #1 — Waste Oil Collection

The existing process of manually collecting the facility waste oil is a hazard. The oil is placed in
a “homemade” drum on wheels (the top of the drum is very sharp) and then wheeled to the
collection location. The cut-off drum is then lifted and poured into the drain. This is a strenuous
process as the cut-off drum is unwieldy and the location of the drain is in close proximity to a
vehicle lift.

The waste oil collection process caused an accident just the night before when by an employee
slipped and fell while emptying the drum, resulting in a lost time injury. This accident likely would
have been avoided if there was an automated waste oil collection system that includes a remote
pump and a waste oil container in place.

Project:

Specify and then purchase a semi-automated waste oil handling system. Require the
supplier of the waste oil collection system to provide documented training for all
employees that will be using the system.

Progress/Notes:

See actions taken from item 12 in this section’s table.








































































































































Recommendations for 2009-2010

We recommend considering the following outlined projects and services for 2009-2010:

Pre-Loss Services

Updated loss analyses

Follow-up employee perception survey

Follow-up on-site hazard assessment and inspections
Fire

Police

Public Works

Inspection Services

Instructor-led training

Department Heads

. Supervisors

. Safety Committees

. Department-specific matters

. Police

. Enhanced policy and training on altercations

. Improved defensive driver/emergency vehicle operations training
. Fire

. Slips, trips, and falls training

. Lifting for first responders and firefighters

. Public Works

. Personal protective equipment

. Construction site protection policy and procedures

. Inspection Services

. Animal handling/response policy and procedures

. Ride-a-long with animal control officers

. Design and implementation of a safety and loss prevention incentive program

Post-Loss Services

26.
27.
28.

Audit current third party claims administrator, CCMSI

Audit existing return-to-work policy and procedures

Design and implement a progressive discipline policy for those violating established
safety policies and procedures

Other Recommended Services

29.

30.

Design of a formal risk management cost allocation system to accurately charge the
costs associated with workers compensation back to departments

Design of a formal performance evaluation process designed to hold department heads,
managers and supervisors accountable for safety and loss prevention results within their
areas of responsibility
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City of Peoria

V%,".; </3./+" X"+*"7.(-) V[+2";

This survey is being conducted to aid the risk managment efforts of the City and help provide direction to the City in
creating a safe work environment for its employees. Your responses to this survey will be sent directly to Bickmore Risk
Services, an independent third party, which will analyze the responses and report the results back to the City.

Your responses are confidential.

The questionnaire should take approximately 20 minutes to complete. Not all questions will apply to all positions. Please
answer each question to the best of your knowledge, experience, and personal feelings relative to your employment
relationship. If you are unable to answer a question, you may skip it. Remember, the only "right answer" is your honest
opinion.

If you have any questions, please contact:
Sean Catanese, Risk Control Analyst
Bickmore Risk Services
(800) 541-4591, extension 4618
scatanese @BRSrisk.com

Copyright© 2004-2008 by Bickmore Risk Services. All rights reserved. This Safety Perception Survey and the results and findings obtained there from are the sole property of Bickmore Risk
Services and are protected by the intellectual property laws of the State of California and the United States of America. This Survey and the results may not be reproduced in any way or me
(electronic, mechanical, photocopying, recording, scanning, or otherwise), or stored in a data base retrieval system, or distributed to anyone else, without the prior express written permissiol
Bickmore Risk Services. Any unauthorized copying, reproduction , or distribution of this Survey, and the results obtained there from, is illegal and will be considered copyright infringement.






Strongly Agree Agree Disagree Strongly
Disagree

1 My benefits will be administered immediately and fairly [l [l [l [l
if | am injured on the job.

2 If I need medical treatment from the City's Occupational U U U U
Health Center, | will receive it in a timely manner.

3 If I need medical treatment from the City's Occupational U U U U
Health Center, the treatment | recieve will be the best
available.

4 Employees in my department feel this is a good place to L L L L
work.

5 My department's employees demonstrate a high level of L L L L
commitment and loyalty.

6 The safety procedures for the tasks | perform are clearly U U U U
defined.

7 The risk of a workplace injury in my current position is U U U U
minimal.

8 | can control my work environment to minimize the U U U U
potential for injury.

9 In my current position, | have the equipment and U U U U
knowledge to reduce the risk of injury to myself and
others.

10 Employees in my department consistently use L L L L
appropriate safety or ergonomic equipment such as
gloves, goggles, copyholders, or footrests.

11 My performance evaluations address my specific U U U U
safety-related issues.

12 | can report my concerns regarding safety issues L L L L
without fear of retaliation.

13 Safety concerns are addressed immediately. U U U U

14 Supervisors readily address wrongful, inappropriate, or U U U U

unsafe behavior.




Strongly Agree Agree Disagree Strongly
Disagree

15 Employees are recognized for solving safety-related [l [l [l [l
problems under their own initiative.

16 Managers set the expectation that safety rules will be U U U U
followed.

17 The head of my department understands the day-to-day U U U U
safety issues faced by employees.

18 ltis clear to me that senior management is committed to U U U U
keeping employees safe.

19 As part of their job duties, managers and supervisors L L L L
make every effort to ensure the safe performance and
behavior of employees.

20 In my department, safety inspections are conducted to U U U U
prevent injuries and property damage.

21 In my department, we report and investigate "near U U U U
misses," which are incidents where an injury could have
resulted but did not.

22 In my department, we report all injuries no matter how L L L L
slight.

23 In my department, investigations are conducted U U U U
promptly after an incident or accident.

24 In my department, injured employees return to their L L L L
regular jobs or modified duty as soon as they are able
following an injury or illness.

25 Employees with poor driving experience or skills are U U U U
prohibited from driving as a part of their job duties.

26 Employees have access to help for drug or alcohol U U U U
problems.

27 O] O] O] O]

Employees in my department work free of drugs and
alcohol.




Yes No Do Not Know

28 The City has a formal Injury and lliness Prevention [l [l [l
Program.

29 Senior management monitors my department's safety L L L
performance.

30 My department keeps a record of all safety training | ] ] ]
have completed.

31 | know how to report a work-related injury. U U U

32 | have corrected unsafe work conditions where | have U U U
seen them.

33 | have been given positive recognition for safe job U U U
performance.

34 | have seen corrective action taken in response to U U U
accident investigations.

35 | have been hurt on the job in the last three years. L L L

36 Someone that | work with has been hurt on the job in L L L
the last three years.

37 | have been trained in the City's Injury and lliness L L L
Prevention Program.

38 | have been trained in the City's Fire Prevention Plan. U U U

39 | have been trained in the City's anti-harassment policy. U U U

40 | have been trained in violence prevention. U U U

41 | have been trained in infection and bloodborne U U U
pathogen exposure control methods.

42 | have been trained in the safe use of all chemicals and U U U

other substances | use on the job.

43 | have been trained in how to control my work L L L
environment to reduce repetitive motion injuries such as
back strain or carpal tunnel syndrome.

44 | received safety orientation and training at the time | U U U
was hired.

45 Our Safety Committee helps solve employee safety problems.
[1 Strongly Agree
[1Agree
[1 Disagree
[1 Strongly Disagree
[1 Do Not Know
CIN/A

46 Currently, claims against the City are paid...
1 by our insurance carrier.
1 with City funds (taxpayer dollars).
[ by the State (taxpayer dollars).
1 Do Not Know




Strongly Agree Disagree  Strongly Do Not
Agree Disagree Know
47 |feel it is safe to be completely open and honest in [l [l [l [l [l
completing this questionnaire.
48 | believe something positive will result from the U U U U U

information being collected in this survey.

49

What do you feel are the three greatest risks or safety concerns you face in performing your job duties?

50

Please provide additional comments to tell us what you would like to see done to improve the safety and risk

management efforts of the City.

51

Please list any hazards you are aware of in your work environment.







My benefits will be administered immediately and 52.5% 38.0%
fairly if | am injured on the job.

If I need medical treatment from the City's 73.5% 17.0%
Occupational Health Center, | will receive it in a

timely manner.

If I need medical treatment from the City's 47.2% 43.3%
Occupational Health Center, the treatment |

recieve will be the best available.

Employees in my department feel this is a good 62.2% 36.2%
place to work.

My department's employees demonstrate a high 78.3% 20.1%
level of commitment and loyalty.

The safety procedures for the tasks | perform are 57.3% 38.8%
clearly defined.

The risk of a workplace injury in my current 53.7% 45.9%
position is minimal.

| can control my work environment to minimize the 60.2% 37.4%
potential for injury.

In my current position, | have the equipmentand | Ry 70.6% 24.3%
knowledge to reduce the risk of injury to myself

and others.

Employees in my department consistently use ] 59.7% 29.6%
appropriate safety or ergonomic equipment such

as gloves, goggles, copyholders, or footrests.

My performance evaluations address my specific P_ 36.5% 47.6%
safety-related issues.

| can report my concerns regarding safety issues 66.7% 31.7%
without fear of retaliation.

Safety concerns are addressed immediately. 46.4% 47.6%
Supervisors readily address wrongful, 60.7% 33.7%
inappropriate, or unsafe behavior.

Employees are recognized for solving 34.1% 52.4%
safety-related problems under their own initiative.

Managers set the expectation that safety rules will 62.6% 31.9%
be followed.

The head of my department understands the 60.5% 34.0%
day-to-day safety issues faced by employees.

It is clear to me that senior management is 58.8% 38.8%
committed to keeping employees safe.

As part of their job duties, managers and 57.7% 39.5%
supervisors make every effort to ensure the safe

performance and behavior of employees.

In my department, safety inspections are ] 29.2% 55.7%
conducted to prevent injuries and property

damage.

In my department, we report and investigate "near [ R 21.7% 62.8%
misses," which are incidents where an injury could

have resulted but did not.

In my department, we report all injuries no matter 48.2% 44.3%
how slight.

In my department, investigations are conducted 58.6% 29.5%

promptly after an incident or accident.




In my department, injured employees return to
their regular jobs or modified duty as soon as they
are able following an injury or illness.

Employees with poor driving experience or skills
are prohibited from driving as a part of their job
duties.

Employees have access to help for drug or alcohol
problems.

Employees in my department work free of drugs
and alcohol.

77.1% 13.0%
21.3% 55.7%
86.1% 5.6%
90.0% 6.0%




My benefits will be administered
immediately and fairly if | am injured on
the job.

Supervisors
Mid-level Managers
Senior Managers

If I need medical treatment from the City's
Occupational Health Center, | will receive
it in a timely manner.

Employees
Supervisors
Mid-level Managers
Senior Managers

If I need medical treatment from the City's
Occupational Health Center, the
treatment | recieve will be the best
available.

Employees
Supervisors
Mid-level Managers
Senior Managers

Employees in my department feel this is a
good place to work.

Employees
Supervisors
Mid-level Managers
Senior Managers

My department's employees demonstrate
a high level of commitment and loyalty.

Employees
Supervisors
Mid-level Managers
Senior Managers

The safety procedures for the tasks |
perform are clearly defined.

Employees
Supervisors
Mid-level Managers
Senior Managers

The risk of a workplace injury in my
current position is minimal.

Employees
Supervisors
Mid-level Managers
Senior Managers

| can control my work environment to
minimize the potential for injury.

Employees
Supervisors
Mid-level Managers
Senior Managers

In my current position, | have the
equipment and knowledge to reduce the
risk of injury to myself and others.

Employees
Supervisors
Mid-level Managers
Senior Managers

Employees in my department consistently
use appropriate safety or ergonomic
equipment such as gloves, goggles,
copyholders, or footrests.

Employees
Supervisors
Mid-level Managers
Senior Managers

My performance evaluations address my
specific safety-related issues.

Employees
Supervisors
Mid-level Managers
Senior Managers

| can report my concerns regarding safety
issues without fear of retaliation.

Employees
Supervisors
Mid-level Managers
Senior Managers

46.4% 43.6%
59.4% 37.5%
66.1% 23.7%
73.3% 26.7%
74.3% 17.9%
65.6% 21.9%
67.8% 15.3%
86.7% 13.3%
46.1% 45.6%
46.9% 46.9%
47.5% 37.3%
60.0% 40.0%
58.6% 40.3%
58.1% 38.7%
63.8% 32.8%
100.0% 0.0%
75.0% 22.8%
75.0% 25.0%
83.1% 16.9%
100.0% 0.0%
52.5% 43.6%
68.8% 28.1%
69.5% 27.1%
66.7% 26.7%
49.7% 50.3%
43.8% 53.1%
62.7% 35.6%
66.7% 33.3%
56.7% 41.7%
50.0% 43.8%
67.8% 27.1%
73.3% 26.7%
65.7% 29.3%
78.1% 15.6%
81.4% 13.6%
86.7% 6.7%
60.9% 30.2%
56.3% 34.4%
52.5% 33.9%
73.3% 6.7%
38.8% 47.2%
40.6% 40.6%
32.2% 45.8%
26.7% 60.0%
58.7% 40.8%
83.9% 12.9%
86.2% 8.6%
86.7% 13.3%




Safety concerns are addressed
immediately.

Supervisors
Mid-level Managers
Senior Managers

Supervisors readily address wrongful,
inappropriate, or unsafe behavior.

Employees
Supervisors
Mid-level Managers
Senior Managers

Employees are recognized for solving
safety-related problems under their own
initiative.

Employees
Supervisors
Mid-level Managers
Senior Managers

Managers set the expectation that safety
rules will be followed.

Employees
Supervisors
Mid-level Managers
Senior Managers

The head of my department understands
the day-to-day safety issues faced by
employees.

Employees
Supervisors
Mid-level Managers
Senior Managers

It is clear to me that senior management
is committed to keeping employees safe.

Employees
Supervisors
Mid-level Managers
Senior Managers

As part of their job duties, managers and
supervisors make every effort to ensure
the safe performance and behavior of
employees.

Employees
Supervisors
Mid-level Managers
Senior Managers

In my department, safety inspections are
conducted to prevent injuries and
property damage.

Employees
Supervisors
Mid-level Managers
Senior Managers

In my department, we report and
investigate "near misses," which are
incidents where an injury could have
resulted but did not.

Employees
Supervisors
Mid-level Managers
Senior Managers

In my department, we report all injuries
no matter how slight.

Employees
Supervisors
Mid-level Managers
Senior Managers

In my department, investigations are
conducted promptly after an incident or
accident.

Employees
Supervisors
Mid-level Managers
Senior Managers

In my department, injured employees
return to their regular jobs or modified
duty as soon as they are able following
an injury or illness.

Employees
Supervisors
Mid-level Managers
Senior Managers

39.9% 55.1%
62.5% 31.3%
57.6% 32.2%
80.0% 20.0%
55.1% 40.4%
78.1% 21.9%
72.9% 16.9%
80.0% 20.0%
31.5% 56.7%
40.6% 50.0%
35.6% 44.1%
60.0% 33.3%
58.9% 36.1%
65.6% 31.3%
67.8% 23.7%
86.7% 13.3%
54.4% 41.1%
71.0% 22.6%
72.4% 19.0%
86.7% 6.7%

51.4% 45.9%
68.8% 28.1%
72.9% 25.4%
93.3% 6.7%

49.2% 48.0%
75.0% 21.9%
74.6% 22.0%
93.3% 6.7%

26.3% 59.2%
46.9% 40.6%
32.2% 50.8%
53.3% 33.3%
17.9% 65.9%
31.3% 65.6%
30.5% 55.9%
33.3% 53.3%
42.5% 49.2%
53.1% 43.8%
57.6% 35.6%
80.0% 20.0%
53.1% 34.5%
75.0% 18.8%
69.5% 18.6%
80.0% 13.3%
74.3% 16.8%
93.8% 3.1%
84.7% 3.4%
80.0% 6.7%




Employees with poor driving experience
or skills are prohibited from driving asa | supervisors
part of their job duties. Mid-level Managers

Senior Managers

Employees have access to help for drug |Employees

or alcohol problems. Supervisors
Mid-level Managers
Senior Managers

Employees in my department work free of | Employees

drugs and alcohol. Supervisors
Mid-level Managers
Senior Managers

20.7% 58.7%
18.8% 65.6%
25.4% 45.8%
13.3% 60.0%
82.5% 6.2%
87.5% 9.4%
93.2% 5.1%
100.0% 0.0%
89.3% 6.7%
87.5% 9.4%
89.7% 5.2%
100.0% 0.0%




My benefits will be administered
immediately and fairly if | am injured on
the job.

6 months - 1 year
1 year - 5 years
More than 5 years

If I need medical treatment from the City's
Occupational Health Center, | will receive
it in a timely manner.

Less than 6 months
6 months - 1 year

1 year - 5 years
More than 5 years

If I need medical treatment from the City's
Occupational Health Center, the
treatment | recieve will be the best
available.

Less than 6 months
6 months - 1 year

1 year - 5 years
More than 5 years

Employees in my department feel this is a
good place to work.

Less than 6 months
6 months - 1 year

1 year - 5 years
More than 5 years

My department's employees demonstrate
a high level of commitment and loyalty.

Less than 6 months
6 months - 1 year

1 year - 5 years
More than 5 years

The safety procedures for the tasks |
perform are clearly defined.

Less than 6 months
6 months - 1 year

1 year - 5 years
More than 5 years

The risk of a workplace injury in my
current position is minimal.

Less than 6 months
6 months - 1 year
1 year - 5 years

More than 5 years

| can control my work environment to
minimize the potential for injury.

Less than 6 months
6 months - 1 year

1 year - 5 years
More than 5 years

In my current position, | have the
equipment and knowledge to reduce the
risk of injury to myself and others.

Less than 6 months
6 months - 1 year

1 year - 5 years
More than 5 years

Employees in my department consistently
use appropriate safety or ergonomic
equipment such as gloves, goggles,
copyholders, or footrests.

Less than 6 months
6 months - 1 year

1 year - 5 years
More than 5 years

My performance evaluations address my
specific safety-related issues.

Less than 6 months
6 months - 1 year

1 year - 5 years
More than 5 years

| can report my concerns regarding safety
issues without fear of retaliation.

Less than 6 months
6 months - 1 year

1 year - 5 years
More than 5 years

78.6% 0.0%
78.6% 21.4%
53.3% 32.0%
47.7% 45.7%
78.6% 0.0%
92.9% 7.1%
73.0% 16.2%
71.3% 20.0%
64.3% 14.3%
64.3% 35.7%
45.9% 43.2%
44.4% 47.0%
85.7% 14.3%
85.7% 7.1%
61.3% 37.3%
58.0% 40.7%
100.0% 0.0%
85.7% 14.3%
78.7% 20.0%
75.3% 22.7%
78.6% 14.3%
64.3% 28.6%
52.0% 45.3%
57.0% 39.1%
78.6% 21.4%
71.4% 28.6%
48.0% 52.0%
52.3% 47.0%
85.7% 14.3%
78.6% 14.3%
62.7% 36.0%
54.7% 42.7%
92.9% 7.1%
78.6% 14.3%
76.0% 21.3%
64.9% 28.5%
85.7% 0.0%
71.4% 21.4%
66.7% 24.0%
53.0% 36.2%
57.1% 14.3%
53.8% 23.1%
37.8% 51.4%
32.7% 50.7%
85.7% 14.3%
92.9% 7.1%
60.3% 38.4%
65.3% 32.7%




Safety concerns are addressed
immediately.

6 months - 1 year
1 year - 5 years
More than 5 years

Supervisors readily address wrongful,
inappropriate, or unsafe behavior.

Less than 6 months
6 months - 1 year

1 year - 5 years
More than 5 years

Employees are recognized for solving
safety-related problems under their own
initiative.

Less than 6 months
6 months - 1 year

1 year - 5 years
More than 5 years

Managers set the expectation that safety
rules will be followed.

Less than 6 months
6 months - 1 year

1 year - 5 years
More than 5 years

The head of my department understands
the day-to-day safety issues faced by
employees.

Less than 6 months
6 months - 1 year

1 year - 5 years
More than 5 years

It is clear to me that senior management
is committed to keeping employees safe.

Less than 6 months
6 months - 1 year

1 year - 5 years
More than 5 years

As part of their job duties, managers and
supervisors make every effort to ensure
the safe performance and behavior of
employees.

Less than 6 months
6 months - 1 year

1 year - 5 years
More than 5 years

In my department, safety inspections are
conducted to prevent injuries and
property damage.

Less than 6 months
6 months - 1 year

1 year - 5 years
More than 5 years

In my department, we report and
investigate "near misses," which are
incidents where an injury could have
resulted but did not.

Less than 6 months
6 months - 1 year

1 year - 5 years
More than 5 years

In my department, we report all injuries
no matter how slight.

Less than 6 months
6 months - 1 year

1 year - 5 years
More than 5 years

In my department, investigations are
conducted promptly after an incident or
accident.

Less than 6 months
6 months - 1 year

1 year - 5 years
More than 5 years

In my department, injured employees
return to their regular jobs or modified
duty as soon as they are able following
an injury or illness.

Less than 6 months
6 months - 1 year

1 year - 5 years
More than 5 years

85.7% 7.1%

78.6% 14.3%
36.5% 56.8%
44.3% 50.3%
78.6% 14.3%
64.3% 35.7%
62.2% 32.4%
57.7% 36.2%
64.3% 21.4%
50.0% 35.7%
32.9% 53.4%
30.0% 56.7%
85.7% 7.1%

85.7% 7.1%

62.7% 33.3%
58.0% 36.0%
85.7% 14.3%
92.9% 0.0%

57.3% 36.0%
56.4% 38.3%
85.7% 14.3%
92.9% 0.0%

58.7% 40.0%
53.0% 44.4%
85.7% 14.3%
78.6% 14.3%
51.4% 44.6%
56.0% 42.0%
64.3% 28.6%
42.9% 42.9%
29.7% 50.0%
24.7% 62.7%
50.0% 21.4%
38.5% 46.2%
17.6% 67.6%
19.9% 66.2%
71.4% 14.3%
57.1% 28.6%
47.3% 44.6%
45.3% 48.7%
71.4% 14.3%
76.9% 0.0%

58.9% 24.7%
55.3% 36.0%
78.6% 7.1%

92.9% 0.0%

75.3% 13.7%
76.2% 14.6%




Employees with poor driving experience
or skills are prohibited from driving as a
part of their job duties.

6 months - 1 year
1 year - 5 years
More than 5 years

Employees have access to help for drug
or alcohol problems.

Less than 6 months
6 months - 1 year

1 year - 5 years
More than 5 years

Employees in my department work free of
drugs and alcohol.

Less than 6 months
6 months - 1 year

1 year - 5 years
More than 5 years

57.1% 14.3%
42.9% 42.9%
20.3% 56.8%
16.7% 60.0%
64.3% 14.3%
100.0% 0.0%
74.0% 12.3%
92.6% 2.0%
92.9% 0.0%
100.0% 0.0%
86.5% 8.1%
90.5% 6.1%




My benefits will be administered immediately
and fairly if | am injured on the job.

Fire

Public Works
Inspections
Other

If I need medical treatment from the City's
Occupational Health Center, | will receive it
in a timely manner.

Police

Fire

Public Works
Inspections
Other

If I need medical treatment from the City's
Occupational Health Center, the treatment |
recieve will be the best available.

Police

Fire

Public Works
Inspections
Other

Employees in my department feel this is a
good place to work.

Police

Fire

Public Works
Inspections
Other

My department's employees demonstrate a
high level of commitment and loyalty.

Police

Fire

Public Works
Inspections
Other

The safety procedures for the tasks |
perform are clearly defined.

Police

Fire

Public Works
Inspections
Other

The risk of a workplace injury in my current
position is minimal.

Police

Fire

Public Works
Inspections
Other

| can control my work environment to
minimize the potential for injury.

Police

Fire

Public Works
Inspections
Other

In my current position, | have the equipment
and knowledge to reduce the risk of injury to
myself and others.

Police

Fire

Public Works
Inspections
Other

37.7% 60.4%
41.7% 58.3%
50.5% 37.9%
73.7% 21.1%
65.6% 17.2%
62.3% 34.0%
66.7% 29.2%
78.7% 11.7%
94.7% 0.0%

71.4% 11.1%
30.2% 67.9%
25.0% 75.0%
51.6% 40.0%
78.9% 15.8%
54.0% 23.8%
41.5% 56.6%
95.8% 4.2%

55.8% 44.2%
78.9% 21.1%
71.4% 23.8%
69.8% 26.4%
95.8% 4.2%

71.6% 27.4%
94.7% 5.3%

84.1% 14.3%
62.3% 37.7%
87.5% 8.3%

47.4% 52.6%
68.4% 26.3%
53.1% 34.4%
34.0% 66.0%
33.3% 66.7%
42.1% 57.9%
63.2% 36.8%
92.2% 6.3%

45.3% 52.8%
50.0% 50.0%
64.9% 35.1%
52.6% 42.1%
71.9% 21.9%
67.9% 26.4%
91.7% 4.2%

65.3% 34.7%
84.2% 10.5%
68.8% 18.8%




Employees in my department consistently

use appropriate safety or ergonomic Fire
equipment such as gloves, goggles, Public Works
copyholders, or footrests. .
Inspections
Other
My performance evaluations address my Police
specific safety-related issues. Fire
Public Works
Inspections
Other
| can report my concerns regarding safety | Police
issues without fear of retaliation. Fire
Public Works
Inspections
Other
Safety concerns are addressed immediately. |Police
Fire
Public Works
Inspections
Other
Supervisors readily address wrongful, Police
inappropriate, or unsafe behavior. Fire
Public Works
Inspections
Other
Employees are recognized for solving Police
safety-related problems under their own Fire
initiative. Public Works
Inspections
Other
Managers set the expectation that safety Police
rules will be followed. Fire
Public Works
Inspections
Other
The head of my department understands the |Police
day-to-day safety issues faced by Fire
employees. Public Works
Inspections
Other
It is clear to me that senior managementis |Police
committed to keeping employees safe. Fire
Public Works
Inspections
Other
As part of their job duties, managers and Police
supervisors make every effort to ensure the |Fjre
safe performance and behavior of Public Works
employees. Inspections

Other

50.9% 39.6%
87.5% 12.5%
77.7% 20.2%
55.6% 33.3%
31.3% 40.6%
32.1% 54.7%
56.5% 34.8%
45.2% 47.3%
42.1% 42.1%
18.8% 48.4%
60.4% 37.7%
100.0% 0.0%
48.4% 51.6%
89.5% 10.5%
79.7% 15.6%
41.5% 52.8%
52.2% 47.8%
37.6% 59.1%
68.4% 26.3%
54.7% 32.8%
56.6% 37.7%
69.6% 30.4%
53.2% 46.8%
72.2% 22.2%
68.8% 15.6%
22.6% 58.5%
43.5% 52.2%
31.9% 62.8%
63.2% 36.8%
34.9% 36.5%
55.8% 40.4%
87.5% 12.5%
56.8% 43.2%
68.4% 26.3%
65.6% 17.2%
52.8% 37.7%
100.0% 0.0%
45.7% 54.3%
73.7% 21.1%
69.8% 17.5%
50.9% 47.2%
87.5% 12.5%
47.4% 51.6%
73.7% 26.3%
67.2% 26.6%
54.7% 43.4%
87.0% 13.0%
41.5% 58.5%
68.4% 26.3%
70.3% 21.9%




In my department, safety inspections are

conducted to prevent injuries and property | Fire

damage. Public Works
Inspections
Other

In my department, we report and investigate |Police

"near misses," which are incidents where an |Ejre

injury could have resulted but did not. Public Works
Inspections
Other

In my department, we report all injuries no | Police

matter how slight. Fire
Public Works
Inspections
Other

In my department, investigations are Police

conducted promptly after an incident or Eire

accident. Public Works
Inspections
Other

In my department, injured employees return |Police

to their regular jobs or modified duty as soon |Ejre

as they are able following an injury or illness. | b \biic Works
Inspections
Other

Employees with poor driving experience or |Police

skills are prohibited from driving as a part of |Fjre

their job duties. Public Works
Inspections
Other

Employees have access to help for drug or |Police

alcohol problems. Fire
Public Works
Inspections
Other

Employees in my department work free of  |Police

drugs and alcohol. Fire
Public Works
Inspections

Other

28.8% 55.8%
83.3% 12.5%
25.5% 68.1%
31.6% 52.6%
14.1% 54.7%
17.0% 69.8%
45.8% 54.2%
17.2% 76.3%
21.1% 63.2%
23.4% 40.6%
52.8% 45.3%
70.8% 29.2%
38.7% 58.1%
63.2% 31.6%
45.3% 32.8%
71.7% 24.5%
75.0% 25.0%
47.8% 47.8%
73.7% 21.1%
52.4% 11.1%
90.6% 9.4%
91.7% 4.2%
76.6% 21.3%
73.7% 21.1%
61.9% 4.8%
5.7% 73.6%
20.8% 75.0%
18.3% 73.1%
47.4% 36.8%
31.3% 14.1%
88.7% 7.5%
100.0% 0.0%
- 75.8% 9.9%
100.0% 0.0%
89.1% 1.6%
86.5% 11.5%
95.8% 4.2%
89.1% 6.5%
84.2% 10.5%
93.8% 0.0%




The City has a formal Injury and lllness Prevention
Program.

Senior management monitors my department's
safety performance.

My department keeps a record of all safety training
| have completed.

| know how to report a work-related injury.

I have corrected unsafe work conditions where |
have seen them.

| have been given positive recognition for safe job
performance.

| have seen corrective action taken in response to
accident investigations.

Our Safety Committee helps solve employee
safety problems.

64.5% 35.5%
50.4% 49.6%
74.4% 25.6%
88.5% 11.5%
82.4% 17.6%
24.5% 75.5%
54.8% 45.2%
76.5% 23.5%




The City has a formal Injury and lliness
Prevention Program.

Supervisors
Mid-level Managers
Senior Managers

Senior management monitors my
department's safety performance.

Employees
Supervisors
Mid-level Managers
Senior Managers

My department keeps a record of all
safety training | have completed.

Employees
Supervisors
Mid-level Managers
Senior Managers

| know how to report a work-related injury.

Employees
Supervisors
Mid-level Managers
Senior Managers

I have corrected unsafe work conditions
where | have seen them.

Employees
Supervisors
Mid-level Managers
Senior Managers

| have been given positive recognition for
safe job performance.

Employees
Supervisors
Mid-level Managers
Senior Managers

| have seen corrective action taken in
response to accident investigations.

Employees
Supervisors
Mid-level Managers
Senior Managers

Our Safety Committee helps solve
employee safety problems.

Employees
Supervisors
Mid-level Managers

Senior Managers

67.6% 32.4%
76.5% 23.5%
68.8% 31.3%
30.0% 70.0%
44.4% 55.6%
66.7% 33.3%
58.3% 41.7%
69.2% 30.8%
76.4% 23.6%
82.6% 17.4%
76.2% 23.8%
50.0% 50.0%
86.0% 14.0%
96.9% 3.1%
93.0% 7.0%
100.0% 0.0%
75.0% 25.0%
100.0% 0.0%
100.0% 0.0%
100.0% 0.0%
20.6% 79.4%
38.7% 61.3%
33.3% 66.7%
35.7% 64.3%
45.0% 55.0%
80.8% 19.2%
73.9% 26.1%
84.6% 15.4%
71.0% 29.0%
94.1% 5.9%
92.9% 7.1%
87.5% 12.5%




The City has a formal Injury and lliness
Prevention Program.

Senior management monitors my
department's safety performance.

My department keeps a record of all
safety training | have completed.

| know how to report a work-related injury.

| have corrected unsafe work conditions
where | have seen them.

| have been given positive recognition for
safe job performance.

| have seen corrective action taken in
response to accident investigations.

Our Safety Committee helps solve
employee safety problems.

100.0% 0.0%
6 months - 1 year 62.5% 37.5%
1 year - 5 years 61.8% 38.2%
More than 5 years 62.3% 37.7%
Less than 6 months 100.0% 0.0%
6 months - 1 year 62.5% 37.5%
1 year - 5 years 47 5% 52.5%
More than 5 years 44.4% 55.6%
Less than 6 months 83.3% 16.7%
6 months - 1 year 55.6% 44.4%
1 year - 5 years 86.0% 14.0%
More than 5 years 69.1% 30.9%
Less than 6 months 100.0% 0.0%
6 months - 1 year 92.3% 7.7%
1 year - 5 years 88.6% 11.4%
More than 5 years 87.0% 13.0%
Less than 6 months 80.0% 20.0%
6 months - 1 year 84.6% 15.4%
1 year - 5 years 84.1% 15.9%
More than 5 years 81.4% 18.6%
Less than 6 months 36.4% 63.6%
6 months - 1 year 28.6% 71.4%
1 year - 5 years 23.6% 76.4%
More than 5 years 23.7% 76.3%
Less than 6 months 60.0% 40.0%
6 months - 1 year 55.6% 44.4%
1 year - 5 years 56.7% 43.3%
More than 5 years 53.1% 46.9%
Less than 6 months 85.7% 14.3%
6 months - 1 year 88.9% 11.1%
1 year - 5 years 81.4% 18.6%
More than 5 years 71.1% 28.9%




The City has a formal Injury and lliness
Prevention Program.

Senior management monitors my
department's safety performance.

My department keeps a record of all safety
training | have completed.

| know how to report a work-related injury.

| have corrected unsafe work conditions
where | have seen them.

| have been given positive recognition for
safe job performance.

| have seen corrective action taken in
response to accident investigations.

Our Safety Committee helps solve employee
safety problems.

61.5% 38.5%
Fire 69.2% 30.8%
Public Works 62.5% 37.5%
Inspections 66.7% 33.3%
Other 68.0% 32.0%
Police 44.4% 55.6%
Fire 89.5% 10.5%
Public Works 34.5% 65.5%
Inspections 60.0% 40.0%
Other 57.1% 42.9%
Police 86.0% 14.0%
Fire 94.1% 5.9%
Public Works 79.3% 20.7%
Inspections 70.0% 30.0%
Other 40.6% 59.4%
Police 92.5% 7.5%
Fire 91.7% 8.3%
Public Works 93.3% 6.7%
Inspections 100.0% 0.0%
Other 72.9% 27.1%
Police 81.6% 18.4%
Fire 91.7% 8.3%
Public Works 84.6% 15.4%
Inspections 68.4% 31.6%
Other 80.0% 20.0%
Police 20.4% 79.6%
Fire 41.7% 58.3%
Public Works 16.5% 83.5%
Inspections 50.0% 50.0%
Other 25.5% 74.5%
Police 63.8% 36.2%
Fire 85.7% 14.3%
Public Works 38.4% 61.6%
Inspections 64.3% 35.7%
Other 54.5% 45.5%
Police 75.0% 25.0%
Fire 94.7% 5.3%
Public Works 67.2% 32.8%
Inspections 100.0% 0.0%
Other 82.4% 17.6%




| have been hurt on the job in the last three years. 31.5% 68.5%
Someone that | work with has been hurt on the job 80.9% 19.1%
in the last three years.
Questions Data Filter Category Percentages Yes No
20 40 60 80 100
| have been hurt on the job in the last Employees 34.6% 65.4%
three years. Supervisors 45.2% 54.8%
Mid-level Managers 26.3% 73.7%
Senior Managers 13.3% 86.7%
Someone that | work with has been hurt |Employees 82.1% 17.9%
on the job in the last three years. Supervisors 82.8% 17.2%
Mid-level Managers 75.9% 24.1%
Senior Managers 84.6% 15.4%
Questions Data Filter Category Percentages Yes No
20 40 60 80 100
| have been hurt on the job in the last Less than 6 months 0.0% 100.0%
three years. 6 months - 1 year 21.4% 78.6%
1 year - 5 years 37.0% 63.0%
More than 5 years 32.2% 67.8%
Someone that | work with has been hurt |Less than 6 months 44.4% 55.6%
on the job in the last three years. 6 months - 1 year 61.5% 38.5%
1 year - 5 years 81.9% 18.1%
More than 5 years 84.3% 15.7%
Questions Data Filter Category Percentages Yes No
0 20 40 60 80 100
| have been hurt on the job in the last three |Police 50.9% 49.1%
years. Fire 45.8% 54.2%
Public Works 33.3% 66.7%
Inspections 31.6% 68.4%
Other 6.5% 93.5%
Someone that | work with has been hurt on |Police 98.1% 1.9%
the job in the last three years. Fire 95.8% 4.2%
Public Works 85.1% 14.9%
Inspections 88.2% 11.8%
Other 49.1% 50.9%




| have been trained in the City's Injury and lliness
Prevention Program.

| have been trained in the City's Fire Prevention
Plan.

| have been trained in the City's anti-harassment
policy.

| have been trained in violence prevention.

| have been trained in infection and bloodborne
pathogen exposure control methods.

| have been trained in the safe use of all chemicals
and other substances | use on the job.

| have been trained in how to control my work
environment to reduce repetitive motion injuries
such as back strain or carpal tunnel syndrome.

| received safety orientation and training at the
time | was hired.

22.0% 78.0%
18.4% 81.6%
89.8% 10.2%
42.1% 57.9%
48.1% 51.9%
42.7% 57.3%
20.3% 79.7%
43.2% 56.8%




| have been trained in the City's Injury
and lliness Prevention Program.

| have been trained in the City's Fire
Prevention Plan.

| have been trained in the City's
anti-harassment policy.

| have been trained in violence
prevention.

| have been trained in infection and
bloodborne pathogen exposure control
methods.

| have been trained in the safe use of all
chemicals and other substances | use on
the job.

| have been trained in how to control my
work environment to reduce repetitive
motion injuries such as back strain or
carpal tunnel syndrome.

| received safety orientation and training
at the time | was hired.

22.2% 77.8%
Supervisors 11.1% 88.9%
Mid-level Managers 21.2% 78.8%
Senior Managers 23.1% 76.9%
Employees 17.8% 82.2%
Supervisors 19.4% 80.6%
Mid-level Managers 18.2% 81.8%
Senior Managers 26.7% 73.3%
Employees 86.7% 13.3%
Supervisors 93.8% 6.3%
Mid-level Managers 96.6% 3.4%
Senior Managers 100.0% 0.0%
Employees 36.4% 63.6%
Supervisors 46.7% 53.3%
Mid-level Managers 57.4% 42.6%
Senior Managers 50.0% 50.0%
Employees 46.8% 53.2%
Supervisors 68.8% 31.3%
Mid-level Managers 52.6% 47.4%
Senior Managers 46.7% 53.3%
Employees 44.0% 56.0%
Supervisors 51.6% 48.4%
Mid-level Managers 37.5% 62.5%
Senior Managers 46.7% 53.3%
Employees 22.6% 77.4%
Supervisors 6.9% 93.1%
Mid-level Managers 12.7% 87.3%
Senior Managers 21.4% 78.6%
Employees 48.0% 52.0%
Supervisors 44.0% 56.0%
Mid-level Managers 33.3% 66.7%
Senior Managers 20.0% 80.0%




| have been trained in the City's Injury
and lliness Prevention Program.

| have been trained in the City's Fire
Prevention Plan.

| have been trained in the City's
anti-harassment policy.

| have been trained in violence
prevention.

| have been trained in infection and
bloodborne pathogen exposure control
methods.

| have been trained in the safe use of all
chemicals and other substances | use on
the job.

| have been trained in how to control my
work environment to reduce repetitive
motion injuries such as back strain or
carpal tunnel syndrome.

| received safety orientation and training
at the time | was hired.

33.3% 66.7%
6 months - 1 year 28.6% 71.4%
1 year - 5 years 23.4% 76.6%
More than 5 years 19.5% 80.5%
Less than 6 months 18.2% 81.8%
6 months - 1 year 38.5% 61.5%
1 year - 5 years 18.6% 81.4%
More than 5 years 16.7% 83.3%
Less than 6 months 100.0% 0.0%
6 months - 1 year 100.0% 0.0%
1 year - 5 years 81.4% 18.6%
More than 5 years 91.8% 8.2%
Less than 6 months 91.7% 8.3%
6 months - 1 year 42.9% 57.1%
1 year - 5 years 40.6% 59.4%
More than 5 years 38.0% 62.0%
Less than 6 months 33.3% 66.7%
6 months - 1 year 57.1% 42.9%
1 year - 5 years 54.2% 45.8%
More than 5 years 45.1% 54.9%
Less than 6 months 53.8% 46.2%
6 months - 1 year 61.5% 38.5%
1 year - 5 years 47.9% 52.1%
More than 5 years 36.9% 63.1%
Less than 6 months 38.5% 61.5%
6 months - 1 year 35.7% 64.3%
1 year - 5 years 29.6% 70.4%
More than 5 years 12.2% 87.8%
Less than 6 months 83.3% 16.7%
6 months - 1 year 53.8% 46.2%
1 year - 5 years 50.0% 50.0%
More than 5 years 34.5% 65.5%




| have been trained in the City's Injury and
lliness Prevention Program.

Fire

Public Works
Inspections
Other

| have been trained in the City's Fire
Prevention Plan.

Police

Fire

Public Works
Inspections
Other

| have been trained in the City's
anti-harassment policy.

Police

Fire

Public Works
Inspections
Other

| have been trained in violence prevention.

Police

Fire

Public Works
Inspections
Other

| have been trained in infection and
bloodborne pathogen exposure control
methods.

Police

Fire

Public Works
Inspections
Other

| have been trained in the safe use of all
chemicals and other substances | use on the
job.

Police

Fire

Public Works
Inspections
Other

| have been trained in how to control my
work environment to reduce repetitive
motion injuries such as back strain or carpal
tunnel syndrome.

Police

Fire

Public Works
Inspections
Other

| received safety orientation and training at
the time | was hired.

Police

Fire

Public Works
Inspections
Other

12.5% 87.5%
25.0% 75.0%
37.5% 62.5%
10.5% 89.5%
10.7% 89.3%
4.1% 95.9%
70.8% 29.2%
17.0% 83.0%
10.5% 89.5%
13.6% 86.4%
92.5% 7.5%
91.3% 8.7%
85.1% 14.9%
78.9% 21.1%
96.8% 3.2%
56.0% 44.0%
47.6% 52.4%
34.5% 65.5%
36.8% 63.2%
40.7% 59.3%
84.6% 15.4%
91.7% 8.3%
48.3% 51.7%
15.8% 84.2%
9.8% 90.2%
59.6% 40.4%
91.7% 8.3%
41.3% 58.7%
36.8% 63.2%
12.3% 87.7%
15.4% 84.6%
40.0% 60.0%
25.8% 74.2%
15.8% 84.2%
11.3% 88.7%
36.8% 63.2%
72.7% 27.3%
49.4% 50.6%
33.3% 66.7%
25.0% 75.0%




with City funds (taxpayer dollars). 61 24.0%
by the State (taxpayer dollars). 0 0.0%
Do Not Know 136 53.5%




| feel it is safe to be completely open and honest in 84.9% 15.1%
completing this questionnaire.
| believe something positive will result from the 55.8% 44.2%
information being collected in this survey.
Questions Data Filter Category Percentages Favorable Unfavorable
0 20 40 60 80 100
| feel it is safe to be completely open and |Employees 83.8% 16.2%
honest in completing this questionnaire. Supervisors 75.9% 24.1%
Mid-level Managers 86.3% 13.7%
Senior Managers 92.9% 7.1%
| believe something positive will result Employees 51.2% 48.8%
from the information being collected in Supervisors 50.0% 50.0%
this survey. Mid-level Managers 58.7% 41.3%
Senior Managers 86.7% 13.3%
Questions Data Filter Category Percentages Favorable Unfavorable
0 20 40 60 80 100
| feel it is safe to be completely open and |Less than 6 months 91.7% 8.3%
honest in completing this questionnaire. |6 months - 1 year 100.0% 0.0%
1 year - 5 years 85.9% 14.1%
More than 5 years 82.1% 17.9%
| believe something positive will result Less than 6 months 90.9% 9.1%
from the information being collected in 6 months - 1 year 84.6% 15.4%
this survey. 1 year - 5 years 59.3% 40.7%
More than 5 years 46.2% 53.8%
Questions Data Filter Category Percentages Favorable Unfavorable
0 20 40 60 80 100
| feel it is safe to be completely open and Police 75.5% 24.5%
honest in completing this questionnaire. Fire 82.6% 17.4%
Public Works 87.2% 12.8%
Inspections 89.5% 10.5%
Other 89.1% 10.9%
| believe something positive will result from | Police 23.8% 76.2%
the information being collected in this Fire 47.4% 52.6%
Survey. Public Works 54.9% 45.1%
Inspections 78.6% 21.4%
Other 84.1% 15.9%
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