Community Investment Plan (FY11-15) Council District: 1st

Project Name: Aiken Avenue Realignment

Total Project Cost: $780,000 Priority Matrix Level CIP Status: Existing

Lead Department: Public Works Criteria: Maintenance-Replacement
i ) Level 2 T

Project Type: Streets Priority: Low

Project Purpose:
This project provides for the design and construction of the realignment of Aiken Avenue.

Project Narrative:

Part of the preliminary Dr. Martin Luther King Drive study showed the need for the realignment of Aiken Avenue.
Discussions have been held with District 150 staff and there is a concern on Aiken Avenue that the brick pavement
has settled in front of Roosevelt School and is causing a hazardous situation for unloading and loading school
children. The design and construction of the realignment of Aiken Avenue for Dr. Martin Luther King Drive would
solve the current problems occurring in this area.

Project Cost Summary

Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ 130,000 | $ 130,000
Land Acquisition $ -
Construction $ 650,000 | $ 650,000
Equipment $ -
Other $ -
Total Cost $ - $ - $ - $ - $ - $ - $ 780,000 | $ 780,000

Funding Source Summary

Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total

State Motor Fuel Tax 780,000

BB A

Total $ - $ - $ - $ - $ - $ - $ 780,000 780,000

Impact on Operating Budget

FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total

+/- Total Impact on Operating Budget $ _




Community Investment Plan (FY11-15)

Council District:

2nd

Project Name: Bank Stabilization of Dry Run Creek Branch B

Total Project Cost: $2,380,000 Priority Matrix Level
Lead Department: Public Works Level 2
Project Type: Drainage - D

Project Purpose:
To stabilize the creek running from McClure Avenue to Nebraska Street, and west of North Street

Project Narrative:

This project was identified as one of five early action projects in the City's 2003 Storm Water Master Plan. A
preliminary engineering hydraulic analysis was completed at that time. This project will stabilize approximately 2800
feet of drainage way by improvement of the creek cross section and removal of flow restrictions. Design engineering,
obtaining construction easements, and construction will begin beyond 2015

Project Cost Summary

CIP Status:

Criteria:
Priority:

New

Maintenance-Replacement

Low

Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ 280,000 | $ 280,000
Land Acquisition $ 100,000 | $ 100,000
Construction $ 2,000,000 | $ 2,000,000
Equipment $ -
Other $ -
Total Cost $ - $ $ $ 2,380,000 | $ 2,380,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Capital $ 2,380,000
$ _
$ _
Total $ - $ $ $ 2,380,000 | $ 2,380,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15) Council District: 1st

Project Name: Clark Street and Darst Street Reconstruction

Total Project Cost: $3,640,000 Priority Matrix Level CIP Status: New

Lead Department: Public Works Criteria: Maintenance-Replacement
i ) Level 2 T

Project Type: Streets Priority: Low

Project Purpose:
This project will include the design and reconstruction of existing portions of Clark Street and Darst Street that have
deteriorated over the years due to heavy volumes of truck traffic.

Project Narrative:

This request provides for the reconstruction of Clark Street and Darst Street and includes the design engineering cost
to develop construction plans for these streets and the construction of the improvements. These two streets have
deteriorated over time and especially over the last couple of years due to the increase in truck traffic generated by the
increase in the price of scrap steel. These two roads generally serve salvaging businesses and scrap yards. Darst
Street and Clark Street are currently the only city streets east of Adams Street in the Eagle View Tax Increment
Financing (TIF) District. The reconstruction of these two streets could lead to the revitalization of the 360 acre district.

Project Cost Summary

Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ 440,000 | $ 440,000
Land Acquisition $ -
Construction $ 3,200,000 | $ 3,200,000
Equipment $ -
Other $ -
Total Cost $ - $ - $ - $ - $ - $ - $ 3,640,000 [ $ 3,640,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Eagle View TIF $ 3,640,000
$ _
$ _
Total $ - $ - $ - $ - $ - $ - $ 3,640,000 [ $ 3,640,000

Impact on Operating Budget

FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total

+/- Total Impact on Operating Budget $ _




Community Investment Plan (FY11-15)
Project Name:

Total Project Cost: $8,452,000 Priority Matrix Level
Lead Department: Public Works Level 2
Project Type: Streets

Project Purpose:
This roadway will provide a major arterial street to complete the road system for the downtown area to the west area
of the city. It will provide an aesthetically pleasing gateway into the city from the west.

Project Narrative:

The improvements consist of new pavement with a boulevard, retaining walls, storm sewer, street lights, multi-
purpose walkway, and other ancillary items. Prior years funding included land acquisition on an opportunity basis and
a feasibility study. After 2015, the funding will provide for additional opportunity acquisition and a full Phase | study for
the project to determine the full requirements necessary to use State Motor Fuel Tax funds and provide the basis to
meet funding requirements for other state and federal programs. Future years funding would include final
construction plans and land acquisition.

Project Cost Summary

Council District:

Dr. Martin Luther King, Jr. Drive

CIP Status:
Criteria:
Priority:

1st
Existing
Maintenance-Replacement
Low

Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ 1,452,000 | $ 1,452,000
Land Acquisition $ 400,000 | $ 400,000
Construction $ 6,600,000 | $ 6,600,000
Equipment $ -
Other $ -
Total Cost $ - $ - $ - $ - $ $ $ 8,452,000 | $ 8,452,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Local Motor Fuel Tax $ 400,000
State Motor Fuel Tax $ 8,052,000
$ _
Total $ - $ - $ - $ - $ $ $ 8,452,000 | $ 8,452,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15)

Council District:

Project Name: Gateway Building Improvements

1st

Total Project Cost: $80,000 Priority Matrix Level CIP Status: Existing
Lead Department: Public Works Criteria: Maintenance-Replacement
. ) — Level 2 L
Project Type: Buildings Priority: Low
Project Purpose:
Upgrade the audio/visual equipment at the Gateway Building to include a Matrex mixer with audio as well as replace
the projector and mounting brackets.
Project Narrative:
The current equipment in the Gateway Building has become unreliable. Equipment of this type has advanced over
the 13 years since the original installation and it is becoming less compatible with equipment brought inby users.
Technology needs to be maintained to increase the rental value.
Project Cost Summary
Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ -
Land Acquisition $ -
Construction $ 80,000
Equipment $ -
Other $ -
Total Cost $ - $ - $ $ 80,000 | $ 80,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Capital $ 80,000
$ _
$ _
Total $ - $ - $ $ 80,000 | $ 80,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15)

Project Name:

Council District:

Hamilton Boulevard Improvement

2nd

Total Project Cost: $870,000 Priority Matrix Level CIP Status: Existing
Lead Department: Public Works Criteria: Maintenance-Replacement
; . Level 2 N
Project Type: Streets Priority: Low
Project Purpose:
This project is to improve Hamilton Boulevard from Crescent Street to North Street.
Project Narrative:
This request is to perform the design engineering on Hamilton Boulevard from Crescent Street to North Street to
match the improvements Methodist Hospital is making on Hamilton from Crescent to Glendale. Construction of this
project would follow once the design is complete. The design will utilize concepts of new urbanism and allow for traffic
calming on Hamilton Boulevard from Glendale to North Street.
Project Cost Summary
Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ 120,000 | $ 120,000
Land Acquisition $ -
Construction $ 750,000 | $ 750,000
Equipment $ -
Other $ -
Total Cost $ - $ $ $ 870,000 [ $ 870,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
$ 870,000
$ -
$ -
Total $ - $ $ $ 870,000 [ $ 870,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15)

Project Name:

Council District:

McClure/North Traffic Signal Upgrade

2nd

Total Project Cost: $150,000 Priority Matrix Level CIP Status: Existing
Lead Department: Public Works L [2 Criteria: Maintenance-Replacement
Project Type: Streets eve Priority: Medium
Project Purpose:
Upgrade of the traffic signals at the intersection of McClure and North.
Project Narrative:
The traffic signal installation at the intersection of McClure and North is over 30 years old. Some of the traffic signals
use 8" signal faces. The signals are side mounted on poles. Upgrading the traffic signals to mast arm mounted 12"
signals with a new controller will improve the operation and safety of the intersection for the traveling public.
Project Cost Summary
Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ -
Land Acquisition $ -
Construction $ 150,000 | $ 150,000
Equipment $ -
Other $ -
Total Cost $ - $ $ $ 150,000 | $ 150,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Local Motor Fuel Tax $ 150,000
$ -
$ -
Total $ - $ $ $ 150,000 | $ 150,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15)

Project Name:

Council District:

Police Headquarters Improvements

1st

Total Project Cost: $3,655,000 Priority Matrix Level CIP Status: Existing
Lead Department: Public Works L [2 Criteria: Maintenance-Replacement
Project Type: Buildings eve Priority: Medium
Project Purpose:
Maintain the integrity of the building by keeping major systems functioning at peak efficiency.
Project Narrative:
The caulking between the precast panels will be removed and resealed ($45,000). Future needs: The plumbing
fixtures will be replaced with low flow fixtures ($15,000). The air handling units will be replaced with new energy
efficient units ($195,000). The parking lot will be repaired and sealed, stripping will be renewed ($30,000). Renovate
the front information desk, add storage rooms in the lower level patrol area, these areas could be converted into
offices in the future if necessary and enclose the Sergeants' area on the lower level ($315,000). Install carpet tile in
the Administration area. This is the last area with the original carpet from 1993 ($23,000). Seal the parking directly
behind the Police Headquarters and restripe the spaces ($20,000)
Project Cost Summary
Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ -
Land Acquisition $ -
Construction $ 3,655,000
Equipment $ -
Other $ -
Total Cost $ - $ - $ $ 3,655,000 | $ 3,655,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Capital $ 3,655,000
$ _
$ _
Total $ - $ - $ $ 3,655,000 | $ 3,655,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15)

Project Name:

Police Sub-station 2

Council District:

1st

Total Project Cost: $90,000 Priority Matrix Level CIP Status: Existing
Lead Department: Public Works L [2 Criteria: Maintenance-Replacement
Project Type: Buildings eve Priority: Medium
Project Purpose:
The building will have the masonary tuck pointed to prevent water infiltation. Energy efficency will be improved with
HVAC upgrades.
Project Narrative:
The building will be tuck pointed by having a half inch of mortar ground out of the joints and replaced with new mortar.
($70,000). The HVAC system will be replaced with a system that is more in line with a residential system such as
what is used at a Fire Station ($20,000).
Project Cost Summary
Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ -
Land Acquisition $ -
Construction $ 90,000 | $ 90,000
Equipment $ -
Other $ -
Total Cost $ - $ - $ $ 90,000 | $ 90,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Capital $ 90,000
$ -
$ -
Total $ - $ - $ $ 90,000 | $ 90,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15)

Project Name:

Council District:

Prospect Road Infrastructure Improvement

3rd

Total Project Cost: $30,500,000 Priority Matrix Level CIP Status: Existing
Lead Department: Public Works L [2 Criteria: Maintenance-Replacement
Project Type: Streets eve Priority: Medium
Project Purpose:
This project provides for the concept plan, design, right of way acquisition, and construction of infrastructure
improvements in the Prospect Road Form Base District.
Project Narrative:
Prospect Road Infrastructure Improvement is to develop a concept master plan from the vision created in the Land
Development Code. The creation of this master concept plan will involve extensive public participation to solidify the
earlier vision and prepare it for the design of construction drawings. Following the master plan phase the engineering
design of the concept master plan, right of way acquisition(if needed), and construction of the infrastructure
improvements. The addition of green space and public areas to this section of propsect will have additional operating
costs asscoiated with it.
Project Cost Summary
Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ 5,000,000 | $ 5,000,000
Land Acquisition $ 500,000 | $ 500,000
Construction $ 25,000,000 | $ 25,000,000
Equipment $ -
Other $ -
Total Cost $ - $ $ $ 30,500,000 | $ 30,500,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Capital $ 30,500,000
$ _
$ _
Total $ - $ $ $ 30,500,000 | $ 30,500,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15)

Project Name:

Council District:

Prospect/McClure Traffic Signal Upgrade

3rd

Total Project Cost: $35,000 Priority Matrix Level CIP Status: Existing
Lead Department: Public Works Level 2 Criteria: Maintenance-Replacement
Project Type: Streets Priority: Medium
Project Purpose:
Upgrade traffic signal controller to current technology.
Project Narrative:
The controller at the intersection of Prospect and McClure utilizes 20 year old equipment. Upgrading the controller to
current equipment will improve operation of the intersection and improve the safety to the traveling public.
Project Cost Summary
Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ -
Land Acquisition $ -
Construction $ 35,000 | $ 35,000
Equipment $ "
Other $ -
Total Cost $ - $ $ - $ 35,000 | $ 35,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Capital $ 35,000
$ _
$ _
Total $ - $ $ - $ 35,000 | $ 35,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15) Council District: Citywide

Project Name: Public Works Site Development

Total Project Cost: $918,000 Priority Matrix Level CIP Status: Existing
Lead Department: Public Works Level 2 Criteria: Maintenance-Replacement
Project Type: Buildings Priority: Medium

Project Purpose:
Develop property located in the north end of the city for a Public Works Service yard.

Project Narrative:

mprovement of a northern site will allow for faster Public Works access to the northern reaches of the city. The
northern site should be 5 miles away from the Dries Lane facility and by developing this site, the travel time for salt
loading on six (6) snow routes would be reduced. This could mean up to four (4) trips each shift for salt that would
result in 80 miles less travel per day = 8 to 10 gallons of fuel per day for each route =$25 times 6 = $150 of fuel each
storm. At 20 mph, this would be four (4) hours a day of travel time saved at $40 per man hour would save $160 times
6 routes. A plan will be developed to determine the most efficient way to utilize the site. Site clearing and
development could start in 2010. Salt storage facility would be a later project.

Project Cost Summary

Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ -
Land Acquisition $ -
Construction $ 918,000 | $ 918,000
Equipment $ -
Other $ -
Total Cost $ - $ - $ - $ - $ - $ - $ 918,000 | $ 918,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Capital $ 918,000
$ _
$ _
Total $ - $ - $ - $ - $ - $ - $ 918,000 | $ 918,000

Impact on Operating Budget

FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total

+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15)

Council District:

Project Name: Sheridan Triangle Roadway Enhancement

2nd

Total Project Cost: $5,620,000 Priority Matrix Level CIP Status: Existing
Lead Department: Public Works L [2 Criteria: Maintenance-Replacement
Project Type: Streets eve Priority: Medium
Project Purpose:
This project provides for the design, right-of-way acquisition, and construction of the Sheridan Triangle Form Base
District. The improvement complies with the adopted Land Development Code.
Project Narrative:
As approved in 2007 the Land Development Code defined four areas for infrastructure improvements. These areas
are Prospect Road, Sheridan Triangle Business District, West Main Street and the Warehouse District. The Sheridan
Business District includes the area on Sheridan from McClure Avenue to Hansler Place. The initial master plan for
the Sheridan Triangle Business District Roadway Enhancement was completed in 2008. The next phase on this
project will be to design construction plans for the desired alternative and purchase the necessary right-of-way. Upon
completion of the construction plans and the purchase of the right-of-way this project will be constructed in one
construction season. There will be some additional operating expense added due to the increase in public open
space and green area.
Project Cost Summary
Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ 470,000 | $ 470,000
Land Acquisition $ 1,400,000 | $ 1,400,000
Construction $ 3,750,000 | $ 3,750,000
Equipment $ -
Other $ -
Total Cost $ - $ $ $ 5,620,000 | $ 5,620,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Capital $ 5,620,000
$ _
$ _
Total $ - $ $ $ 5,620,000 | $ 5,620,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15)

Council District:

Project Name: Townline Road Reconstruction

5th

Total Project Cost: $1,000,000 Priority Matrix Level CIP Status: Existing
Lead Department: Public Works Level 2 Criteria: Maintenance-Replacement
Project Type: Streets Priority: Medium
Project Purpose:
This project will allow for the design and reconstruction of Townline Road from University Street to 300 feet west of
Pioneer Road.
Project Narrative:
Townline Road from University Street to 300 feet west of Pioneer Road has deteriorated due to the heavy truck traffic
and a high water table. This project would include redesigning the pavement structure to include proper underdrains
and the correct pavement design to handle the amount of truck traffic this road generates. Approximately 1,400 feet
of pavement will be removed and reconstructed.
Project Cost Summary
Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ 200,000 | $ 200,000
Land Acquisition $ -
Construction $ 800,000
Equipment $ -
Other $ -
Total Cost - $ $ $ 1,000,000 | $ 1,000,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
State Motor Fuel Tax $ 1,000,000
$ -
$ _
Total - $ $ $ 1,000,000 | $ 1,000,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15)

Project Name: Wardcliffe Lake Dredging

Council District:

4th

Total Project Cost: $625,000 Priority Matrix Level CIP Status: Existing
Lead Department: Public Works Criteria: Maintenance-Replacement
; . . Level 2 N .
Project Type: Drainage Priority: Medium
Project Purpose:
Wardcliffe Lake is currently filling with sediment from storm water runoff, this project would dredge the lake to remove
the sediment and address storm water run off to help minimize further sedimentation.
Project Narrative:
Early in 2009 City Staff looked into possible ways to address Wardcliffe Lake that is currently filling up with sediment
from stormwater runoff. One option was to drain the lake and regrade, this option was approximately $1.2 million.
The second option was to have a company vaccuum the sedimentation off the bottom of the lake and haul it away
from the site, this option is approximately $450,000. An additional $100,000 is requested in construction costs to
cover address inlets that flow into the lake carrying the sediment that is causing the problem.
Project Cost Summary
Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ 75,000 | $ 75,000
Land Acquisition $ -
Construction $ 550,000 | $ 550,000
Equipment $ -
Other $ -
Total Cost $ - $ $ $ 625,000 | $ 625,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Capital $ 625,000
$ -
$ _
Total $ - $ $ $ 625,000 | $ 625,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15)

Council District:

Project Name: Warehouse District Improvements

1st

Total Project Cost: $17,400,000 Priority Matrix Level CIP Status: Existing
Lead Department: Public Works L [2 Criteria: Maintenance-Replacement
Project Type: Streets eve Priority: Medium
Project Purpose:
This project provides for the concept plan, design and construction of the Warehouse Form Base District. The
improvement complies with the adopted Land Development Code.
Project Narrative:
Warehouse District Public Infrastructure Improvement will include creating a Warehouse District master plan that will
focus on an area within the Warehouse District to start infrastructure improvements. This master plan will include a
public involvement process that generates streetscape layouts and reccomendations on where to begin
improvements for the streets perpindicular to the river. There are approximately 20 city blocks within the Warehouse
District that are perpindicular to the river. After the master plan is complete the design of the construction plans can
take place. Upon completion of the construction plans actual construction of the infrastructure improvements can take
place. The City applied for $16,040,000 in federal TIGER Il funding that, if awarded, may accelerate the project.
Project Cost Summary
Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ 2,600,000 | $ 2,600,000
Land Acquisition $ -
Construction $ 14,000,000 | $ 14,000,000
Equipment $ -
Other $ 800,000
Total Cost $ - $ - $ - $ - $ $ $ 17,400,000 | $ 17,400,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Warehouse District TIF $ 17,400,000
$ -
$ _
Total $ - $ - $ - $ - $ $ $ 17,400,000 | $ 17,400,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15)

Council District:

Project Name: Weaver Ridge Pavement Reconstruction

5th

Total Project Cost: $1,500,000 Priority Matrix Level CIP Status: Existing
Lead Department: Public Works Level 2 Criteria: Maintenance-Replacement
Project Type: Streets Priority: Medium
Project Purpose:
This project will address streets in the Weaver Ridge Subdivision that are deteriorating and need to be reconstructed.
Project Narrative:
Several streets in the Weaver Ridge Subdivision have deteriorated to a point where a seal coat is not an adequate fix.
These roads show signs of base failure that is causing the surface to fail. The roads in need of repair include
Annbriar, Ashford, Haley, Stenning, and Stonewater. This project will entail removal of the existing pavement,
stabilizing the base, and placing new bituminous. The curb, gutter, and storm sewer appear to be in good working
condition so it is not anticipated that they will need to be repaired.
Project Cost Summary
Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ 200,000 | $ 200,000
Land Acquisition $ -
Construction $ 1,300,000 | $ 1,300,000
Equipment $ -
Other $ -
Total Cost $ - $ - $ - $ 1,500,000 | $ 1,500,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 | FY2012 [ FY2013 | FY2014 [ FY2015 |  Beyond 2015 Total
Capital $ 1,500,000
$ -
$ _
Total $ - $ - $ - $ 1,500,000 | $ 1,500,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15)

Council District:

2nd

Project Name: West Main Street Infrastructure Improvement

Total Project Cost: $12,000,000 Priority Matrix Level CIP Status: Existing
Lead Department: Public Works L [2 Criteria: Maintenance-Replacement
Project Type: Streets eve Priority: Medium
Project Purpose:
This project provides for the concept plan, design, right-of-way acquisition, and construction of infrastructure
improvements in the West Main Street Form Base District.
Project Narrative:
The Main Street traffc study was completed during 2008. From the information gathered in that study and using the
Land Development Code which identifies the West Main Street Form District, a concept master plan needs to be
developed. The concept master plan will be developed utilizing public involvement with residents, business owners,
and community leaders. Once the concept master plan is completed right-of-way (if needed) can be purchased and
construction plans will be designed. Infrastucture improvements utilizing ideas of new urbanism from the land
development code and from the concept master plan will then take place. The construction of the West Main Street
Infrastructure Improvements will have additional operating expenses asscoiated with it to maintain the green space
that is added.
Project Cost Summary
Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ 1,750,000 | $ 1,750,000
Land Acquisition $ 250,000 | $ 250,000
Construction $ 10,000,000 | $ 10,000,000
Equipment $ -
Other $ -
Total Cost $ - $ - $ $ 12,000,000 | $ 12,000,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Capital $ 12,000,000
$ -
$ _
Total $ - $ - $ $ 12,000,000 | $ 12,000,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




