Community Investment Plan (FY11-15)

Total Project Cost:

Lead Department:
Project Type:

Project Purpose:

$900,000

Public Works

Sidewalks

Council District:

Citywide

Project Name: ADA Ramp Installation/Replacement Program

Priority Matrix Level

Level 1

Bring the City of Peoria into ADA compliance by installing curb ramps at intersections.

Project Narrative:

The City’s ADA Transition Plan, adopted in 1995, prioritizes ramp installation by: 1) requests from the physically
challenged or their representative; 2) the Central Business District; 3) new construction, including new subdivisions; 4)
reconstruction projects; 5) corners near sidewalk replacement program participants; 6) quadrant locations requiring
inlet replacement; and 7) quadrants near utility work. Ramps in the recent years have been constructed in targeted
areas by contract and, whenever possible, in conjunction with work by others (i.e., private contractors, other
governmental units, and utilities) on the public right-of-way. This program would expand this effort to have a contract
for ramps only. Based on a 2007 survey there are approximately 1100 corners that have sidewalks with no ramp and

approximately 1200 corners with existing ramps that do not meet ADA standards.

Project Cost Summary

CIP Status:

Criteria:
Priority:

Existing

Health-Safety-Welfare

Medium

Intersections with sidewalk and no ramps

Existing non-ADA ramps

Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering 5,000 25,000 | $ 40,000 50,000 | $ 50,000 $ 170,000
Land Acquisition $ -
Construction 45,000 125,000 | $ 160,000 200,000 | $ 200,000 Annual $ 730,000
Equipment $ -
Other $ -
Total Cost $ 50,000 150,000 | $ 200,000 250,000 | $ 250,000 Annual $ 900,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Capital Annual $ 900,000
$ _
$ _
Total $ 50,000 150,000 | $ 200,000 250,000 | $ 250,000 Annual $ 900,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15)

Total Project Cost:

Lead Department:
Project Type:

Project Purpose:

$350,000

Planning and Growth

Public benefit - PB

Provide Handicapped Accessible Ramps.

Project Narrative:

Project Name: Adopt A Ramp Program

Priority Matrix Level

Level 1

Provides handicapped accessible ramps for properties where the resident would otherwise be unable to easliy enter
or exit their property. Applicant household must meet HUD income levels. Program available city wide on a first

come - first served basis. Funding source is HUD CDBG.

Project Cost Summary

Council District:

CIP Status:

Criteria:
Priority:

Citywide

Existing

Health-Safety-Welfare

High

Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ -
Land Acquisition $ -
Construction 70,000 70,000 [ $ 70,000 70,000 70,000 | Annual $ 350,000
Equipment $ -
Other $ -
Total Cost $ - 70,000 70,000 [ $ 70,000 70,000 70,000 | $ - $ 350,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Federal Grant 70,000 70,000 { $ 70,000 70,000 70,000 | Annual $ 350,000
$ _
$ _
Total $ - 70,000 70,000 | $ 70,000 70,000 70,000 | $ - $ 350,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (

Total Project Cost:

FY11-15)

$125,000

Lead Department:

Planning and Growth

Project Type:

Project Purpose:

The Community Development Division manages the Alley Light Program which offers citizens free installation of dawn

Project Name: Alley Lighting Program

to dusk lights that can be installed on the back of a house or a garage.

Project Narrative:

Priority Matrix Level

Level 1

The Alley Light Program enhances neighborhood safety by providing inexpensive illumination to back yard and alleys
in neighborhoods with alleys-which are located predominately in the City's older neighborhoods. The alley lights are
very popular with the residents because they are installed free, and because they illuminate areas that may otherwise

Council District:

Citywide

CIP Status: Existing
Criteria: Health-Safety-Welfare
Priority: Medium
6.5
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be breeding grounds for loitering, vandalism, and criminal behavior. The City of Peoria has provide alley lights to 108
Peaoria citizens for over 10 years. —
Project Cost Summary
Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ -
Land Acquisition $ -
Construction $ -
Equipment $ 5,000 | $ 5,000 | $ 5,000 | $ 5,000 | $ 5,000 | Annual $ 25,000
Other $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000 | $ 20,000 [ Annual $ 100,000
Total Cost $ 25,000 [ $ 25,000 | $ 25,000 [ $ 25,000 [ $ 25,000 [ $ - $ 125,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Capital $ 25,000 | $ 25,000 ( $ 25,000 | $ 25,000 ( $ 25,000 | Annual $ 125,000
$ _
$ _
Total $ $ 25,000 | $ 25,000 [ $ 25,000 | $ 25,000 [ $ 25,000 | $ - $ 125,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15)

Total Project Cost:

Lead Department:
Project Type:

Project Purpose:

$3,750,000

Public Works

Streets

Project Name: Arterial Street Overlay

Priority Matrix Level

Level 2

To provide a city wide bituminous overlay program for primary arterial streets on a 15 year cycle. This program

excludes downtown roadways.

Project Narrative:

By using preventative maintenance such as crackfilling and partial depth patching an asphalt street will have a useful
life up to approximately 15 years. After that the pavement will require continuous patching at increasing annual costs.
The primary arterial street we propose to overlay in 2011 is Glen Avenue and University Avenue. Years 2012 and

beyond other bituminous arterial streets will be addressed.

Project Cost Summary

Council District:

CIP Status:

Criteria:
Priority:

GRANGE HALL RD

Citywide

Existing

Maintenance-Replacement

Medium

Sou,
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Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering 75,000 75,000 | $ 75,000 | $ 75,000 | $ 75,000 $ 375,000
Land Acquisition $ -
Construction 675,000 675,000 | $ 675,000 | $ 675,000 | $ 675,000 $ 3,375,000
Equipment $ -
Other $ -
Total Cost 750,000 750,000 | $ 750,000 | $ 750,000 | $ 750,000 $ 3,750,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
State Motor Fuel Tax $ 3,750,000
$ _
$ _
Total 750,000 750,000 | $ 750,000 | $ 750,000 | $ 750,000 $ 3,750,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15)

Council District:

Project Name: Arterial Street Reconstruction

Citywide

Total Project Cost: $3,950,000 Priority Matrix Level CIP Status: Existing
Lead Department: Public Works L [2 Criteria: Maintenance-Replacement
Project Type: Streets eve Priority: Medium
Project Purpose:
This project will address aterial streets with in the City that need significant repair that is beyond an overlay.
Project Narrative: =]
Infrastructure needs such as pavement reconstruction, new curbs and gutters, storm sewer systems, and sidewalks
are needed on the arterial streets south of War Memorial Drive. The plan for this project would be to start addressing
the streets one at a time. The plan for 2012 would include preparing plans Sheridan Road from McClure to Main.
2013 - Construct the improvement of Sheridan between McClure and Main and design plans for Nebraska Avenue
from University to Knoxville Avenue; 2014 - Construct the improvement on Nebraska from University to Knoxville; portsTow Ry
other projects will include Nebraska from Knoxville to Prospect, McClure from University to Prospect, Wisconsin from z
Nebraska to Forrest Hill. T2
Project Cost Summary
Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering 200,000 | $ 250,000 | $ 250,000 | $ 250,000 $ 950,000
Land Acquisition $ -
Construction $ 1,000,000 | $ 1,000,000 | $ 1,000,000 $ 3,000,000
Equipment $ -
Other $ -
Total Cost $ 200,000 | $ 1,250,000 | $ 1,250,000 | $ 1,250,000 $ 3,950,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
State Motor Fuel Tax $ 3,950,000
$ _
$ _
Total $ 200,000 | $ 1,250,000 | $ 1,250,000 | $ 1,250,000 $ 3,950,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15)

Total Project Cost:

Lead Department:
Project Type:

Project Purpose:

$120,000

Public Works

Streets

Project Name:

Priority Matrix Level

Level 1

This program is for the repair of minor deficiencies of the bridges under the City of Peoria jurisdiction.

Project Narrative:

The City of Peoria has several bridge structures under its jurisdiction which show signs of needed repair, such as
surface delamination, chloride contamination and guardrail damage. This program will allow the City to make minor
repairs to keep our bridges in safe condition.

Project Cost Summary

Council District:

Bridge Structure Repair Program

CIP Status:
Criteria:
Priority:

Citywide

Existing

Health-Safety-Welfare

High

Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering 5,000 | $ 5,000 | $ 5,000 | $ 5,000 Annual $ 20,000
Land Acquisition $ -
Construction 25,000 | $ 25,000 | $ 25,000 | $ 25,000 Annual $ 100,000
Equipment $ -
Other $ -
Total Cost $ 30,000 | $ 30,000 | $ 30,000 | $ 30,000 Annual $ 120,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Capital $ 120,000
$ -
$ -
Total $ 30,000 | $ 30,000 | $ 30,000 | $ 30,000 $ 120,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15)

Total Project Cost:

Lead Department:
Project Type:

Project Purpose:

$50,000

Public Works

Buildings

This project will create private areas for Department Management.

Project Narrative:

Project Name:

Priority Matrix Level

Level 2

Seal the area between the walls of the Directors office and the windows. Extend the wall above the ceiling to the

concrete deck above ($10,000). Build a solid wall around the Code Enforcements Managers office. This will allow for

private meetings where sound currently travels over the walls ($15,000). Renovate the reception area into
Inspections, change wall panel system ($5,000). Add sink and kitchen cabinets to the Employee Lounge and

Conference room ($25,000).

Project Cost Summary

Council District:

Building Inspections Improvements

CIP Status:

Criteria:
Priority:

1st

Existing

Health-Safety-Welfare

Low

Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ -
Land Acquisition $ -
Construction 25,000 $ 25,000 | $ 50,000
Equipment $ -
Other $ -
Total Cost $ 25,000 | $ $ $ 25,000 | $ 50,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Capital $ 50,000
$ _
$ _
Total $ 25,000 | $ $ $ 25,000 | $ 50,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15) Council District: Citywide
Project Name: CHDO Set Aside

Total Project Cost: $1,000,000 Priority Matrix Level CIP Status: Existing
Lead Department: Planning and Growth Level 2 Criteria: Expansion of Existing Program
Project Type: Public benefit - PB Priority: High

Project Purpose:
Community Housing Development Organization funding.

Project Narrative:

Required to set aside at least 15% of the total annual HOME allocation to support the development activities of
Community Housing Development Organizations (CHDO). CHDO's may construct new housing or carry out other
eligible activities per the HOME regulations. Funding is estimated based on prior year HOME allocation.

Project Cost Summary

Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ -
Land Acquisition $ -
Construction $ 200,000 | $ 200,000 | $ 200,000 | $ 200,000 | $ 200,000 | Annual $ 1,000,000
Equipment $ -
Other $ -
Total Cost $ - $ 200,000 | $ 200,000 | $ 200,000 | $ 200,000 | $ 200,000 | $ - $ 1,000,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Federal Grant $ 200,000 | $ 200,000 | $ 200,000 | $ 200,000 | $ 200,000 | Annual $ 1,000,000
$ - $ - $ -
$ _
Total $ - $ 200,000 | $ 200,000 | $ 200,000 | $ 200,000 | $ 200,000 | $ - $ 1,000,000

Impact on Operating Budget

FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total

+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15)

Total Project Cost:

Lead Department:
Project Type:

Project Purpose:

$3,473,000

Public Works

Buildings

Project Name: City Hall

Priority Matrix Level

Level 2

The finishes (walls, carpets, ceilings) of City Hall will be updated to renew the building to its grandeur of 1898. The

exterior and roof will be improved to keep the building in a safe and dry condition.

Project Narrative:

The funds in 2011 ($63,000) are to complete upgrades to the building to comply with ADArequirements based on
recent directives from the Department of Labor. The funds in 2012 ($50,000) are to complete an upgrade of the
meeting room 404 that is frequently used. Some minor energy upgrades in lighting and insulation will be included

when this work is implemented. The funds included after 2015 are for continuation of the renovation into office areas.

There are areas within the building that have not been renovated in over 30 years. Energy savings will be
implemented with each project. Insulation will be installed in interior walls for sound deadening and in exterior walls
for heat transfer. The fire protection in the attic will be replaced due to the age and rusting pipes. Low flow faucets
will be installed throughout the building to reduce water consumption. The copper above the roof for the cupola will
be rebuilt. Renovations to offices not updgated with the previous work will be addressed.

Project Cost Summary

Council District:

CIP Status:

Criteria:
Priority:

1st

Existing

Maintenance-Replacement

Medium

Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ -
Land Acquisition $ -
Construction $ 2,850,000 | $ 2,963,000
Equipment $ 510,000 | $ 510,000
Other $ -
Total Cost $ 63,000 50,000 | $ - $ $ 3,360,000 | $ 3,473,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Capital $ 3,473,000
$ _
$ _
Total $ 63,000 50,000 | $ - $ $ 3,360,000 | $ 3,473,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15)

Council District:

Citywide

Project Name: Combined Sewer Overflow Long Term Control Plan

Total Project Cost: $4,190,000 Priority Matrix Level CIP Status:
Lead Department: Public Works Level 1 Criteria:
Project Type: Sanitary Sewer Priority:

Project Purpose:
Compliance with lllinois Environmental Protection Agency permit requirements established June 1, 2006, to reduce
overflows of combined sewage into the lllinois River, per the Clean Water Act.

Project Narrative:

The City of Peoria's combined sewer overflows (CSO) have been regulated by the USEPA and IEPA for over 25
years. This regulation is through a five-year permit. The current permit period (June 1, 2006 - May 31, 2011) requires
the City to comply with more stringent requirements to reduce overflows of combined sewage into the lllinois River.
Prior years' expenses included developing a Long Term Control Plan and installing upgrades to metering equipment.
FY2011 expenses are for refining and completing the Long Term Control Plan, for legal assistance to negotiate the
plan, and for staff time charged to the project. We anticipate implementing the Long Term Control Plan from 2012
through 2032. Final project scope, future funding sources, and future operating budget impacts will be determined
after completion of the Long Term Control Plan.

Project Cost Summary

Existing

Health-Safety-Welfare

High

Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ 3,390,000 | $ 200,000 $ 3,590,000
Land Acquisition $ -
Construction $ -
Equipment $ 300,000 | $ - $ 300,000
Other $ 300,000 | $ - $ 300,000
Total Cost $ 3,990,000 | $ 200,000 | $ - $ - $ - $ - $ 4,190,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Sewer Fees $ 3,690,000 $ 3,890,000
Capital $ 300,000 | $ - $ 300,000
$ _
Total $ 3,990,000 | $ 200,000 | $ - $ - $ - $ - $ 4,190,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15) Council District: Citywide

Project Name: Computers and Technology

Total Project Cost: $2,150,000 Priority Matrix Level CIP Status: Non-Discretionary
Lead Department: Information Systems Level 1 Criteria: Maintenance-Replacement
Project Type: Capital equipment - CB Priority: High

Project Purpose:
The IS Dept will purchase and install the hardware and software necessary to ensure continuity of service, aging
hardware & software will be replaced and various software apps will be added to assist with their daily functions.

Project Narrative:

We will purchase the minimum required software and hardware, while continuing to use past year’'s CIP, to maintain a
technologically sound infrastructure. Some of the necessary purchases will include; Annual Microsoft Enterprise
Agreement which will allow us to receive automatic updates to all Microsoft software and discounts on new software
that is obtained, PC/Server refreshments and increasing physical data storage for Public Safety applications.
Maintaining a uniform computing environment provides continuity among departments and allows efficiency at all
levels. Providing employees with the tools they require to effectively and efficiently do their jobs will ultimately improve
services to the community as a whole.

Project Cost Summary

Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ -
Land Acquisition $ -
Construction $ -
Equipment 150,000 500,000 | $ 500,000 500,000 500,000 | Annual $ 2,150,000
Other $ -
Total Cost $ 150,000 500,000 | $ 500,000 500,000 500,000 | $ - $ 2,150,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Capital 150,000 500,000 | $ 500,000 500,000 500,000 | Annual $ 2,150,000
$ _
$ _
Total $ 150,000 500,000 | $ 500,000 500,000 500,000 | $ - $ 2,150,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15)

Project Name: Copiers

Council District:

Citywide

Total Project Cost: $320,500 Priority Matrix Level CIP Status: Existing
Lead Department: Finance Level 2 Criteria: Maintenance-Replacement
Project Type: Capital equipment - CB Priority: Medium
Project Purpose:
This project is the consolidated request from various departments within the City for new copy machines. The
purchasing division maintains a five (5) year replacement strategy for City copiers.
Project Narrative: —
Individual departments have identified their specific copier needs outside the service provided by Central Services.
Listed below are the copiers to be replaced in 2011. 2011 - No
Copiers Replaced
\
Project Cost Summary
Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ -
Land Acquisition $ -
Construction $ -
Equipment $ 170,500 30,000 | $ 35,000 40,000 | $ 45,000 | Annual $ 320,500
Other $ -
Total Cost $ 170,500 30,000 | $ 35,000 40,000 | $ 45,000 | $ - $ 320,500
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Capital $ 170,500 30,000 | $ 35,000 40,000 | $ 45,000 | Annual $ 320,500
$ -
$ -
Total $ 170,500 30,000 | $ 35,000 40,000 | $ 45,000 | $ - $ 320,500
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15)

Council District:

Project Name: Darst Street Fencing - City Property

Total Project Cost: $95,000 Priority Matrix Level
Lead Department: Public Works Level 2
Project Type: Buildings

Project Purpose:
Secure the property form off-hour and unauthorized access by enclosing the Darst Street property with an 8' high
chain link fence. New gates will be included.

Project Narrative:

This area has experianed illegal dumping of garbage, tires, appliances and landscape waste. This improvement is
necessary to prevent further illegal dumping. This site is remote and there are many way for an individual to be hurt
on this property. There is valulable City owned equipment and materials stored at this site (the stone for City Hall, the

brick from streets as well as a variety of other construction materials).

Project Cost Summary

CIP Status:

Criteria:
Priority:

1st

New

Maintenance-Replacement

Low

50.

CAMERON LN

Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ -
Land Acquisition $ -
Construction 95,000 $ 95,000
Equipment $ -
Other $ -
Total Cost $ 95,000 | $ $ - $ 95,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Capital $ 95,000
$ _
$ _
Total $ 95,000 | $ $ - $ 95,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15)

Total Project Cost:

Lead Department:
Project Type:

Project Purpose:

$240,000

Public Works

Drainage - D

Restore and maintain ditches and culverts in residential areas.

Project Narrative:

Many areas in the City do not have storm sewers, but are served by ditches and culverts. Many of these ditches have

Project Name:

Priority Matrix Level

Level 2

silted in over the years and no longer work effectively. When ditches and culverts fail to function properly it often
leads to standing water and flooding. The standing water can become a breeding ground for mosquitoes, it can
soften the subgrade of the street leading to premature failure. Flooding can cause property damage to basements

and yards and potentially dangerous icy areas during the winter.

Project Cost Summary

Ditching Program

Council District:

CIP Status:

Criteria:
Priority:

Citywide

New

Maintenance-Replacement

Low

Soy
Ui,
Oy,
Ro,

POTTSTOWN RD

CAMERON.LN

Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering 10,000 | $ 10,000 | $ 10,000 | $ 10,000 $ 40,000
Land Acquisition $ -
Construction 50,000 | $ 50,000 | $ 50,000 | $ 50,000 $ 200,000
Equipment $ -
Other $ -
Total Cost $ - $ 60,000 | $ 60,000 | $ 60,000 | $ 60,000 $ 240,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Capital $ 240,000
$ _
$ _
Total $ - $ 60,000 | $ 60,000 | $ 60,000 | $ 60,000 $ 240,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15)

Project Name:

Down Payment Program

Council District:

Citywide

Total Project Cost: $2,250,000 Priority Matrix Level CIP Status: Existing
Lead Department: Planning and Growth Level 2 Criteria: Expansion of Existing Program
Project Type: Public benefit - PB Priority: High
Project Purpose:
Home buyer assistance.
Project Narrative:
Provide down payment assistance equal to 20% of the purchase price of a property, up to $10,000. Applicants must
meet HUD income guidelines. Funding from HUD HOME funds.
Project Cost Summary
Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ -
Land Acquisition $ -
Construction 450,000 450,000 | $ 450,000 450,000 | $ 450,000 | Annual $ 2,250,000
Equipment $ -
Other $ -
Total Cost $ - 450,000 450,000 | $ 450,000 450,000 | $ 450,000 | $ - $ 2,250,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Federal Grant 450,000 450,000 | $ 450,000 450,000 | $ 450,000 [ Annual $ 2,250,000
_ R $ _
$ _
Total $ - 450,000 450,000 | $ 450,000 450,000 | $ 450,000 | $ - $ 2,250,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15) Council District: 1st
Project Name: Downtown Arterial Street Overlay
Total Project Cost: $3,000,000 Priority Matrix Level CIP Status: Existing
Lead Department: Public Works L 1 Criteria: Maintenance-Replacement
Project Type: Streets eve Priority: High
Project Purpose:
Provide a Downtown arterial streets overlay program over a 3 year period. This program should be repeated on an
15 year cycle.
Project Narrative:
In an effort to maintain and improve the infrastructure of downton Peoria an overlay of the streets as well as
addressing the curbs and sidewalks is planned for the next three years. The downtown streets could then be put on a
5 year cycle for resurfacing. The street we propose to overlay in 2012 is Main Street from Monroe Avenue to
Washington Street; 2013 are: Harrison from Jefferson to Water ($160,000); Liberty from Jefferson to Water
($160,000); Fulton from Monroe to Jefferson ($160,000), Fulton from Adams to Washington ($80,000), Main from
Perry to Water ($400,000); 2014 - Hamilton from Perry to Water($400,000), Fayette from Perry to Washington
($400,000), Adams from Harrison to Fayette($400,000), Jefferson from Harrison to Fayette ($400,000); 2015 -
Madison from Fulton to Fayette ($320,000), Monroe from Fulton to Fayette ($320,000), Perry from Main to Fayette
($320,000).
Project Cost Summary
Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering 200,000 | $ 200,000 200,000 | $ 200,000 Annual $ 800,000
Land Acquisition $ -
Construction 550,000 | $ 550,000 550,000 | $ 550,000 Annual $ 2,200,000
Equipment $ -
Other $ -
Total Cost $ 750,000 | $ 750,000 750,000 | $ 750,000 Annual $ 3,000,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Downtown TIF $ 3,000,000
$ -
$ -
Total $ 750,000 | $ 750,000 750,000 | $ 750,000 Annual $ 3,000,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15)

Project Name:

Drainage Improvements

Council District:

Citywide

Total Project Cost: $2,000,000 Priority Matrix Level CIP Status: Existing
Lead Department: Public Works L 1 Criteria: Health-Safety-Welfare
Project Type: Drainage - D eve Priority: High
Project Purpose:
To provide a safe neighborhood and to reduce damage to private property by reestablishing drainage on the public
right-of-way.
Project Narrative:
Public Works will let a time and materials contract in early 2011 to address drainage problems throughout the City of
Peoria. The areas of need will be addressed as Public Works is made aware of concerns or problems. Wet weather
conditions over the past few years has brought to light many areas in need of improvement.
Project Cost Summary
Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering 55,000 55,000 | $ 55,000 55,000 | $ 55,000 Annual $ 275,000
Land Acquisition $ -
Construction 345,000 345,000 | $ 345,000 345,000 | $ 345,000 Annual $ 1,725,000
Equipment $ -
Other $ -
Total Cost $ 400,000 400,000 | $ 400,000 400,000 | $ 400,000 Annual $ 2,000,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Capital $ 2,000,000
$ -
$ -
Total $ 400,000 400,000 | $ 400,000 400,000 | $ 400,000 Annual $ 2,000,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15)

Project Name:

Council District:

Elm - Reed Sewer Relocation

1st

Total Project Cost: $300,414 Priority Matrix Level CIP Status: New
Lead Department: Economic Development L 1 Criteria: Maintenance-Replacement
Project Type: TIF (Southtown) - T eve Priority: High
Project Purpose:
Sewer Relocation for City Owned Property to assist in the redevelopment of the parcel.
Project Narrative:
On August 24, 2010, Council authorized staff to submit an application to EDA for a grant to relocate the sewer line on
City owned property at the corner of EIm and Reed Street. The sewer line runs through the center of this parcel
making it difficult to locate a building on the property while still meeting all setback requirements. The relocation of
this sewer will better enable staff to market the property to developers. Staff will ask EDA to approve a grant with the
City providing a match of 20% of the total cost, but if the 20% is not approved, in any case, the City's portion would be
no more than 50% of the total grant of $300,414. Staff should know if this grant is approved by the middle of 2011.
**NOTE*** |t is unknown what the revenue will be from selling this property or what future revenues would be from
property tax and other taxes associated with a business at this location.
Project Cost Summary
Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ 50,069 $ 50,069
Land Acquisition $ - $ -
Construction $ 250,345 $ 250,345
Equipment $ -
Other $ -
Total Cost $ - $ 300,414 - $ - $ - $ - $ 300,414
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Southtown TIF $ 150,207 $ 150,207
Federal Grant $ 150,207 $ 150,207
$ _
Total $ - $ 300,414 - $ - $ - $ - $ 300,414
Impact on Operating Budget

FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total

+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15) Council District: Citywide

Project Name: Emergency Repair Program

Total Project Cost: $250,000 Priority Matrix Level CIP Status: Existing
Lead Department: Planning and Growth Level 1 Criteria: Health-Safety-Welfare
Project Type: Public benefit - PB Priority: High
Project Purpose:
Emergency owner occupied housing repairs.
Project Narrative:
Provides emergency repairs to eligible home owners who would otherwise not be able to continue to reside in their
property. Eligibility is based on HUD income guidelines. Assistance is capped at $8,000 per unit. Program is
available city wide on a first come - first served basis. Funding from HUD CDBG.
Project Cost Summary
Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ -
Land Acquisition $ -
Construction 50,000 50,000 | $ 50,000 50,000 | $ 50,000 | Annual $ 250,000
Equipment $ -
Other $ -
Total Cost $ - 50,000 50,000 | $ 50,000 50,000 | $ 50,000 | $ - $ 250,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Federal Grant 50,000 50,000 | $ 50,000 50,000 | $ 50,000 | Annual $ 250,000
$ _
$ _
Total $ - 50,000 50,000 | $ 50,000 50,000 | $ 50,000 | $ - $ 250,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15) Council District: Citywide

Project Name: Emergency Shelter Grant

Total Project Cost: $402,660 Priority Matrix Level CIP Status: Existing
Lead Department: Planning and Growth Level 1 Criteria: Health-Safety-Welfare
Project Type: P - Public Benefit eve Priority: High
Project Purpose:
Emergency Shelter Grant (ESG) funds provide assistance to agencies that serve the homeless and near homeless
population in Peoria.
Project Narrative:
ESG funds are received on an annual basis from the US Department of Housing and Urban Development. Thes
funds are made available through a competitive process to agencies. A funding recommendation is made by the
Human Resource Commission, with final aproval by the City Council.
Project Cost Summary
Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ -
Land Acquisition $ -
Construction $ -
Equipment $ -
Other 80,532 80,532 | $ 80,532 80,532 | $ 80,532 | Annual $ 402,660
Total Cost $ 80,532 80,532 | $ 80,532 80,532 | $ 80,532 [ $ - $ 402,660
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Capital $ -
$ -
80,532 80,532 | $ 80,532 80,532 | $ 80,532 | Annual $ 402,660
Total $ 80,532 80,532 | $ 80,532 80,532 | $ 80,532 [ $ - $ 402,660
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15) Council District: 3rd
Project Name: ESDA Driveway Slope Reduction
Total Project Cost: $31,000 Priority Matrix Level CIP Status: New
Lead Department: Public Works Level 2 Criteria: Maintenance-Replacement
Project Type: Capital improvement - CB Priority: Medium
Project Purpose:
Reduce the slope of the entry driveway to prevent trailers from dragging the ground when entering and exiting the
site.
Project Narrative:
This project has been postponed until 2012. The slope at the gate into the ESDA property, located off of Grandview
Drive, will be cut down to prevent trailers from dragging on the blacktop ($26,000). This project will also entail the
improvement of the fence and gate at the enterance of the property ($5,000).
Project Cost Summary
Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ -
Land Acquisition $ -
Construction $ 31,000 $ 31,000
Equipment $ -
Other $ -
Total Cost $ - $ - $ 31,000 | $ - - - $ 31,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Capital $ 31,000 $ 31,000
$ _
$ _
Total $ - $ - $ 31,000 | $ - - - $ 31,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15) Council District:

Project Name: Fiber Optic Upgrade

Total Project Cost: $120,000 Priority Matrix Level CIP Status:
Lead Department: Public Works Level 2 Criteria:
Project Type: Buildings Priority:

Project Purpose:
Install new fiber optic cable and fiber optic communication equipment.

Project Narrative:

This is a city-wide project replacing existing copper twisted pair communication wiring with fiber optic cable and
equipment. This will improve communications with traffic signal equipment and safeguard the reliability of the traffic
signals. Fiber optic cable will also serve the dual purpose of upgrading network communications to City buildings to
fiber optic communications, enhancing Public Safety.

Project Cost Summary

Citywide

Existing

Maintenance-Replacement

Medium

Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ 10,000 $ 10,000
Land Acquisition $ -
Construction $ 20,000 | $ 30,000 $ 50,000
Equipment $ 30,000 | $ 30,000 $ 60,000
Other $ -
Total Cost $ - $ - $ 60,000 | $ 60,000 | $ - $ - $ - $ 120,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Capital $ 120,000
$ _
$ _
Total $ - $ - $ 60,000 | $ 60,000 | $ - $ - $ - $ 120,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15) Council District: 1st
Project Name: Fire Central Improvements
Total Project Cost: $36,000 Priority Matrix Level CIP Status: New
Lead Department: Public Works Level 2 Criteria: Maintenance-Replacement
Project Type: Capital improvement - CB Priority: Medium
Project Purpose:
This project is intended to improve energy efficency and comfort within the building.
Project Narrative:
For 2012, the faucets and showers will be replaced with low flow fixtures to reduce the amount of water used
($10,000) and the restrooms on the upper level suppression area will be renovated ($5,000). In 2013, the backflow
preventors and fire protection piping in the building, which will be at the end of their useful life, will be replaced
($21,000).
Project Cost Summary
Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ -
Land Acquisition $ -
Construction 15,000 | $ 21,000 $ 36,000
Equipment $ -
Other $ -
Total Cost $ 15,000 | $ 21,000 $ - - $ 36,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Capital 15,000 | $ 21,000 $ 36,000
$ _
$ _
Total $ 15,000 | $ 21,000 $ - - $ 36,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15)

Total Project Cost:

$6,497,000

Lead Department: Fire

Project Type:

Capital equipment - CB

Project Purpose:

Project Name:

Priority Matrix Level

Level 1

This project will maintain the ongoing replacement of Peoria Fire Department emergency response vehicles .

Project Narrative:

In 2011, will purchase one (1) pumper to replace one (1) 1989 Pierce pumper (#834 - $425,000) and one (1) Rescue
Squad to replace one (1) 1993 Ford squad F-450 (#835 - $475,000). 2012 - Two 1999 Ford Crown Victoria (#821,
#822 - $50,000), one 1994 Pontiac Grand Prix (#812- $15,000), one 1983 Chevy C30 box van (#874 - $76,000), one
1983 Pirsch/Pierce aerial truck (#855 - $645,000), one 1989 Pierce pumpers ( #835 - $425,000), one 1991 Pierce
pumper (#823 - $425,000), one 1997 Ford Aerostar van (#807 - $40,000), one 1997 Ford F-250 (#813, $40,000),
one 1998 Thunderduck (#888 - $20,000), one 2002 Mercury Quicksilver (#889 - $10,000). 2013 - Two 1992 Pierce
pumpers (#830, #831 - $880,000), four 2002 Ford Taurus (#804, #846, #847, #848 - $126,000). 2014 - Two 1994
Pierce pumpers (#836, #837 - $895,000), one 1981 Pierce aerial truck (#861 - $950,000).

Project Cost Summary

Fire Fleet Replacement

Council District: Citywide

CIP Status: Non-Discretionary
Criteria: Health-Safety-Welfare
Priority: High

Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ -
Land Acquisition $ -
Construction $ -
Equipment 900,000 1,746,000 | $ 1,006,000 1,845,000 | $ 1,000,000 | Annual $ 6,497,000
Other $ -
Total Cost $ 900,000 1,746,000 | $ 1,006,000 1,845,000 | $ 1,000,000 | $ - $ 6,497,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Capital 900,000 1,746,000 | $ 1,006,000 1,845,000 | $ 1,000,000 | Annual $ 6,497,000
$ _
$ _
Total $ 900,000 1,746,000 | $ 1,006,000 1,845,000 | $ 1,000,000 | $ - $ 6,497,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15) Council District: 1st
Project Name: Fire Garage Lighting
Total Project Cost: $5,000 Priority Matrix Level CIP Status: New
Lead Department: Public Works Level 3 Criteria: New Program
Project Type: Capital improvement - CB Priority: Low
Project Purpose:
This project is to replace the ceiling lights at the Fire Garage with new energy efficient lights.
Project Narrative:
For 2012: Replacing the ceiling lights at the Fire Garage with energy efficient lights will not only save money on the
monthly electricity bill, it will also allow us to receive a rebate from AmerenCilco. The energy efficient lights have a
much longer life expectancy over regular light bulbs, which means fewer replacements are needed. This will have a
positive effect on the operating budget in the savings on the electricity bill each month (estimated $1200 savings each
year).
Project Cost Summary
Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ -
Land Acquisition $ -
Construction $ -
Equipment 2,500 2,500 $ 5,000
Other $ -
Total Cost 2,500 2,500 | $ - - $ - $ - $ 5,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Capital 2,500 2,500 $ 5,000
$ _
$ _
Total 2,500 2,500 | $ - - $ - $ - $ 5,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget (1,200)( $ (1,200) (1,200)( $ (1,200)| $ (1,200)[ $ (6,000)




Community Investment Plan (FY11-15)

Project Name:

Fire Station 10

Council District:

3rd

Total Project Cost: $227,000 Priority Matrix Level CIP Status: New
Lead Department: Public Works L [2 Criteria: Maintenance-Replacement
Project Type: Capital improvement - CB eve Priority: Medium
Project Purpose:
The roof is 4 years beyond its predicted life and should be replaced. The restrooms and showers will be renovated.
Low flow fixtures will be installed as well as new countertops and cabinets.
Project Narrative:
For 2011: The roof and its insulation will be replaced with code compliant insulation and perhaps an "Energy Star"
roof. ($98,000). Future needs: Fire Station 10 will have 2 restrooms renovated ($31,000). The building will also be
improved to ensure greater energy efficency. This will include replacement windows, new apparatus bay heating units
and replacement of worn carpet and tile ($98,000).
Project Cost Summary
Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ -
Land Acquisition $ -
Construction $ 98,000 129,000 $ 227,000
Equipment $ -
Other $ -
Total Cost $ - $ 98,000 129,000 | $ - - $ - $ - $ 227,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Capital $ 98,000 129,000 $ 227,000
$ _
$ _
Total $ - $ 98,000 129,000 | $ - - $ - $ - $ 227,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget (1,000)( $ (1,000) (1,000)( $ (1,000)| $ (1,000)[ $ (5,000)




Community Investment Plan (FY11-15)

Project Name:

Fire Station 11

Council District:

2nd

Total Project Cost: $162,000 Priority Matrix Level CIP Status: New
Lead Department: Public Works L [2 Criteria: Maintenance-Replacement
Project Type: Capital improvement - CB eve Priority: Low
Project Purpose:
The roof will be replaced. The building will have the masonry tuck pointed to prevent water infiltration. The building will
be upgraded to meet the physical fitness requirements of the Department.
Project Narrative:
The roof is predicted to last until 2012 and will be replaced in 2012 ($95,000). For 2013, the building will have the
mortar ground out about 1/2" deep and replaced with new mortar. This work will increase the life of the building and
prevent water infiltration ($67,000)
Project Cost Summary
Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ -
Land Acquisition $ -
Construction 95,000 | $ 67,000 $ 162,000
Equipment $ -
Other $ -
Total Cost $ - $ 95,000 | $ 67,000 $ - $ - $ 162,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Capital 95,000 { $ 67,000 $ 162,000
$ _
$ _
Total $ - $ 95,000 | $ 67,000 $ - $ - $ 162,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15)

Project Name:

Fire Station 12

Council District:

3rd

Total Project Cost: $124,000 Priority Matrix Level CIP Status: New

Lead Department: Public Works L [2 Criteria: Maintenance-Replacement

Project Type: Capital improvement - CB eve Priority: Medium

Project Purpose:

The building will have the masonary tuck pointed to prevent water infiltration. The restrooms will be upgraded. The

back yard area will be made safer.

Project Narrative:

For 2012: The Restrooms will be renovated using low flow fixtures ($26,000). The area behind the Station will have

the slope terraced to allow for safer maintenance of the yard ($31,000). For 2013: The building will have the mortar

ground out about 1/2" deep and replaced with new mortar. This will increase the life of the building and prevent water

infiltration ($67,000).

Project Cost Summary

Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total

Engineering $

Land Acquisition $ -

Construction 57,000 | $ 67,000 $ 124,000

Equipment $

Other $ -

Total Cost $ - $ 57,000 | $ 67,000 $ - $ - $ 124,000

Funding Source Summary

Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total

Capital 57,000 { $ 67,000 $ 124,000
$
$ _

Total $ - $ 57,000 | $ 67,000 $ - $ - $ 124,000

Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $




Community Investment Plan (FY11-15)
Project Name: Fire Station 16

Council District:

5th

Total Project Cost: $125,000 Priority Matrix Level CIP Status: New

Lead Department: Public Works L [2 Criteria: Maintenance-Replacement

Project Type: Capital equipment - CB eve Priority: Low

Project Purpose:

The building will have the masonry tuck pointed to prevent water infiltration and will update the interior living quarters

of Fire Station 16 enabling the space to be more efficient.

Project Narrative:

For 2012: Fire Station 16 will be tuck pointed by having the mortar ground out about 1/2" deep and replaced with new

mortar. Some damaged brick on the building will be replaced. Tuck pointing and brick replacement will extend the life

of the building by preventing water from infiltrating into the building ($78,000). Remodeling the interior living quarters

at Station 16 will make the space more efficient. This project will entail the reduction of the Locker Room in the Fire

Station. This reduction will allow for the Kitchen to be expanded to provide space for the full crew to eat at the same

time. Increasing the size of the living room will provide the ability for more comfortable living space in the building.

Project Cost Summary

Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total

Engineering $

Land Acquisition $ -

Construction $ 125,000 $ 125,000

Equipment $

Other $ -

Total Cost $ - $ 125,000 | $ - - $ 125,000

Funding Source Summary

Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total

Capital 125,000 $ 125,000
$ _
$ _

Total $ - $ 125,000 | $ - - $ 125,000

Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15) Council District: 5th
Project Name: Fire Station 21 Construction
Total Project Cost: $2,099,000 Priority Matrix Level CIP Status: Existing
Lead Department: Public Works Criteria: Maintenance-Replacement
: ) — Level 2 S

Project Type: Buildings Priority: Low

Project Purpose:

This project includes the A & Eof Station 21 in 2015 and the addition of Fire Station 21 in future years.

Project Narrative:

The addition of FS 21 will strengthen neighborhood stability by having fire and rescue coverage, which follows the

guidelines of the City of Peoria's Comprehensive Plan. FY 2015-- A&E for Fire Station 21 at a location that will serve

the citizens in the developing growth area: Future years-- Construction of Fire Station 21. The costs for years 2015

and beyond are for new personnel and operating expenses of Station 21.

Project Cost Summary

Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total

Engineering $ 199,000 $ 199,000

Land Acquisition $ -

Construction $ 1,500,000 | $ 1,500,000

Equipment $ 400,000 | $ 400,000

Other $ -

Total Cost $ - $ - $ - $ - $ - $ 199,000 | $ 1,900,000 | $ 2,099,000

Funding Source Summary

Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total

Capital $ 199,000 $ 2,099,000
$ -
$ -

Total $ - $ - $ - $ - $ - $ 199,000 | $ 1,900,000 | $ 2,099,000

Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ 1,200,000 | $ 1,200,000




Community Investment Plan (FY11-15)

Project Name:

Fire Training Academy

Council District:

5th

Total Project Cost: $244,000 Priority Matrix Level CIP Status: Existing

Lead Department: Public Works L [2 Criteria: Maintenance-Replacement

Project Type: Capital equipment - CB eve Priority: Medium

Project Purpose:

To make improvements to the fire tower to increase safety and reliability and construct a new parking area to increase

the usability of the facility for future rentals and training classes.

Project Narrative:

In 2011: Renovate the Kitchen and restrooms ($60,000). In 2012: The Fire Training Academy will be improved by

constructing a parking lot to add approximately 25 parking spaces to the site. The work will be conducted on the

south side of the current parking area ($39,000). Replace wooden shutters on the tower with steel shutters and

frames. Replace the 3rd floor burn room ventilator with a metal dormer, install a metal catwalk on the west side of the

roof for safety and access ($95,000).

Project Cost Summary

Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total

Engineering $

Land Acquisition $ -

Construction $ 50,000 | $ 60,000 134,000 $ 244,000

Equipment $

Other $ -

Total Cost $ 50,000 | $ 60,000 134,000 | $ $ - $ - $ 244,000

Funding Source Summary

Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total

Capital $ 50,000 | $ 60,000 134,000 $ 244,000
$
$ _

Total $ 50,000 | $ 60,000 134,000 | $ $ - $ - $ 244,000

Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $




Community Investment Plan (FY11-15)

Project Name: Fire Training Burn Facility Upgrade

Council District:

5th

Total Project Cost: $22,000 Priority Matrix Level CIP Status: New
Lead Department: Public Works L [2 Criteria: Maintenance-Replacement
Project Type: Capital improvement - CB eve Priority: Low
Project Purpose:
This project is for upgrade of the 2nd and 3rd floor of the fire training academy's burn tower.
Project Narrative:
This project is postponed until 2012: Our Fire Training Academy provides hands-on live fire training to our firefighters
and to others from surrounding communities utilizing our 5 story fire training facility. To adequately prepare our
personnel to handle the complexities of real fire incidents we must train in a similar environment under live fire
conditions. This unique 30 year old structure has two of the five floors (floors 2 &3) specifically dedicated to live fire
evolutions both of which need renovations. The second floor burn area has wooden window shutters which burn off
periodically and need to be replaced with longer lasting metal shutters. The third floor burn area, which represents a
confined attic area, is not provided with a second means of egress from the area. A door opening from the 3rd floor
mezzanine needs to be added and a steel fire door installed to provide the 2nd means of egress. The upgrades.will
provide the training environment needed to improve our department's efficiency.
Project Cost Summary
Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $
Land Acquisition $ -
Construction $ 22,000 $ 22,000
Equipment $
Other $ -
Total Cost $ - $ - $ 22,000 | $ - $ - $ - $ - $ 22,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Capital $ 22,000 $ 22,000
$
$ _
Total $ - $ - $ 22,000 [ $ - $ - $ - $ - $ 22,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $




Community Investment Plan (FY11-15)

Project Name: Fleet Recapitalization

Total Project Cost: $6,803,000 Priority Matrix Level
Lead Department: Public Works Level 1
Project Type: Capital improvement - CB

Project Purpose:
Recapitalization of the City's fleet for 14 of the City's 17 departments, per the City Council's Replacement Policy for Fleet
Equipment adopted in 1994.

Project Narrative:

Many of the vehicles, which should be replaced according to policy, were not replaced in years past due to a shortage of
capital funds, combined with the rising costs of steel, other vehicular components and normal inflation. The reduction of
replaced vehicles over the years, added to a higher than average number of total vehicles, resulted in increased down time,
maintenance and labor costs on older high-mileage vehicles. This project keeps the City's equipment in a safe condition,
reducing potential hazards to life and property. Timely replacement of vehicles affects the productivity of City staff and
effective use of resources. In order to cost-effectively utilize personnel and perform work, promptly respond to citizen requests
for services, equipment must be dependable. Efficiently operating equipment minimizes air pollution and conserves fuel The
City's use of alternative fuel vehicles furthers this effort.

Project Cost Summary

Council District:

CIP Status:
Criteria:
Priority:

Citywide

Annual Obligation

Maintenance-Replacement

High

Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ -
Land Acquisition $ -
Construction $ -
Equipment $ 6,803,000
Other $ -
Total Cost $ - $ 803,000 | $ 1,500,000 | $ 1,500,000 | $ 1,500,000 | $ 1,500,000 $ 6,803,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Capital $ 6,803,000
$ -
$ R
Total $ - $ 803,000 | $ 1,500,000 | $ 1,500,000 | $ 1,500,000 | $ 1,500,000 $ 6,803,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15)

Total Project Cost:

$185,000

Lead Department:

Finance

Project Type:

Capital equipment - CB

Project Purpose:

Project Name:

Priority Matrix Level

Level 2

This project replaces worn, outdated and broken office furniture and equipment for City departments.

Project Narrative:

The project reflects the consolidated request from various departments within the City of Peoria for new office
furniture and equipment. This project includes requests for workstations, desks, chairs, conference tables, filing
cabinets, and miscellaneous office equipment for individual departments. The office furniture and equipment requests
represent items City employees need in their daily work to function or perform more efficiently. This project also
includes the Fire Department furniture and equipment maintenance program for fire stations. Since the furniture and
equipment is in use 24 hours a day, 7 days a week, a replacement schedule has been instituted to retire furnishings

after six years.

Project Cost Summary

Furniture and Office Equipment

Council District:

CIP Status:

Criteria:
Priority:

Citywide

Existing

Maintenance-Replacement

Low

Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ -
Land Acquisition $ -
Construction $ -
Equipment $ 15,000 35,000 | $ 40,000 45,000 50,000 | Annual $ 185,000
Other $ -
Total Cost $ 15,000 35,000 | $ 40,000 45,000 50,000 | $ - $ 185,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Capital $ 15,000 35,000 | $ 40,000 45,000 50,000 | Annual $ 185,000
$ _
$ _
Total $ 15,000 35,000 | $ 40,000 45,000 50,000 | $ - $ 185,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15)

Council District:

Project Name: Glen and University Intersection

Combination (explained in narrative)

Total Project Cost: $800,000 Priority Matrix Level CIP Status: New
Lead Department: Public Works Level 2 Criteria: Maintenance-Replacement
Project Type: Streets Priority: High
Project Purpose:
Make the intersection ADA accessible, repair and replace sidewalks, and curbs, and restore the pavement.
Project Narrative:
The project is funded through two state grants initiated by State representatives and administered by the Department
of Commerce and Economic Opportunity. The work includes installing ADA ramps at all corners, realignind
crosswalks for accessibility, making minor adjustments in geometry, repairing curbs and sidewalks and performing
street patching, milling and an asphalt overlay.
Project Cost Summary
Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering 75,000 $ 75,000
Land Acquisition $ -
Construction 725,000 $ 725,000
Equipment $ -
Other $ -
Total Cost $ 800,000 - $ $ $ - $ 800,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
State Grant 800,000 $ 800,000
$ -
$ -
Total $ 800,000 - $ $ $ - $ 800,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15)

Project Name: Glen Oak School Impact Zone Infrastructure

Council District:

3rd

Total Project Cost: $400,000 Priority Matrix Level CIP Status: Existing
Lead Department: Public Works Level 2 Criteria: Maintenance-Replacement
Project Type: Streets Priority: Medium
Project Purpose:
This project is to sponsor infrastructure improvements in the area known as Glen Oak Impact Zone.
Project Narrative:
Years 2011-2012 the focus will continue to be on infrastructure needs within the Glen Oak Impact Zone. Specifically
sidewalk replacement within the two block radius of the new Glen Oak School will be addressed with this project.
Project Cost Summary
Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering 40,000 40,000 $ 80,000
Land Acquisition $ -
Construction 160,000 160,000 $ 320,000
Equipment $ -
Other $ -
Total Cost $ 200,000 200,000 | $ - $ - $ 400,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Capital $ 400,000
$ -
$ -
Total $ 200,000 200,000 | $ - $ - $ 400,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15) Council District:  Combination (explained in narrative)

Project Name: GPSD Capital Sewer Maintenance

Total Project Cost: $3,750,000 Priority Matrix Level CIP Status: Existing
Lead Department: Public Works Level 1 Criteria: Health-Safety-Welfare
Project Type: Sanitary Sewer Priority: Medium

Project Purpose:
Annual expenditure for maintenance of City-owned separated sanitary sewers.

Project Narrative:

The City owns approximately 1,000,000 feet of separated sanitary sewers, located primarily east of University Street
and south of War Memorial Drive (Council Districts 1, 2, and 3). These sewers are maintained by the Greater Peoria
Sanitary District (GPSD) per a 1991 intergovernmental agreement. Upon completion of the Sanitary Sewer
Rehabilitation Program, these sewers will be transferred to GPSD per a 2000 intergovernmental agreement. The
anticipated transfer date is December 31, 2014. Beyond that date, it is anticipated that GPSD will continue to maintain
City-owned combined sewers. Sewer fee revenues offset the expenditures for annual maintenance costs.

Project Cost Summary

Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ -
Land Acquisition $ -
Construction $ -
Equipment $ -
Other $ 3,750,000
Total Cost $ - $ 730,000 | $ 740,000 | $ 750,000 | $ 760,000 | $ 770,000 $ 3,750,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Sewer Fees $ 3,750,000
$ -
$ -
Total $ - $ 730,000 | $ 740,000 | $ 750,000 | $ 760,000 | $ 770,000 $ 3,750,000

Impact on Operating Budget

FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total

+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15) Council District: 1st
Project Name: Harrison Impact Zone - Housing Programs
Total Project Cost: $800,000 Priority Matrix Level CIP Status: New
Lead Department: Planning and Growth Level 2 Criteria: New Program
Project Type: Public benefit - PB Priority: High
Project Purpose:
A variety of housing programs within the Harrison Impact Zone.
Project Narrative:
Provide a variety of housing programs within the boundaries of the Harrison Impact Zone in line with the Impact Zone
Plan and stated needs from the area residents. Details of the programs will be developed prior to launch in spring
2011. Funding from HUD CDBG ($200,000) and HUD HOME ($200,000). Residents of the Impact Zone would be
provided first access to the programs. If funding remains after access has been provided to the Harrison Zone
residents, the programs will be offered city wide.
Project Cost Summary
Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering $ -
Land Acquisition $ -
Construction 400,000 400,000 | $ $ $ - $ 800,000
Equipment $ -
Other $ -
Total Cost $ - 400,000 400,000 | $ $ $ - $ 800,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Federal Grant 200,000 200,000 | $ $ $ - $ 400,000
Federal Grant 200,000 200,000 $ 400,000
$ _
Total $ - 400,000 400,000 | $ $ $ - $ 800,000
Impact on Operating Budget

FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total

+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15)

Project Name:

Council District:

Harrison Impact Zone - Infrastructure

1st

Total Project Cost: $1,500,000 Priority Matrix Level CIP Status: New
Lead Department: Public Works Level 2 Criteria: Maintenance-Replacement
Project Type: Streets Priority: Medium
Project Purpose:
This project is to sponsor infrastructure improvements in the area known as Harrison Impact Zone.
Project Narrative:
Years 2011-2015 the focus will continue to be on infrastructure needs within the Harrison Impact Zone. Specifically
sidewalk replacement within the two block radius of the new Harrison School will be addressed with this project.
Project Cost Summary
Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Engineering 60,000 60,000 | $ 60,000 60,000 | $ 60,000 $ 300,000
Land Acquisition $ -
Construction 240,000 240,000 | $ 240,000 240,000 | $ 240,000 $ 1,200,000
Equipment $ -
Other $ -
Total Cost $ 300,000 300,000 | $ 300,000 300,000 | $ 300,000 | $ - $ 1,500,000
Funding Source Summary
Funding Source Prior Year(s) FY2011 | FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
Capital $ 300,000 300,000 | $ 300,000 $ 1,500,000
$ -
$ -
Total $ 300,000 300,000 | $ 300,000 300,000 | $ 300,000 | $ - $ 1,500,000
Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




Community Investment Plan (FY11-15) Council District: 1st
Project Name: Jefferson Street Parking Deck
Total Project Cost: $750,000 Priority Matrix Level CIP Status: Existing
Lead Department: Public Works Criteria: Maintenance-Replacement
; . . Level 2 N .

Project Type: Parking Priority: Medium

Project Purpose:

This project addresses ongoing repairs to the Jefferson Street Parking Deck to extend the useful life and to make it

safer and more efficient for users.

Project Narrative:

Work included in this request is the rebuilding the drainage system in the deck. The parking space lines and

directional arrows will be repainted ($52,000). Access control into and out of the deck will be upgraded to allow more

efficient functions and better control of the deck. All 4 City owned decks will be tied together with this new control

equipment ($170,000).

Project Cost Summary

Expense Category Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total

Engineering $ -

Land Acquisition $ -

Construction 150,000 150,000 | $ 150,000 150,000 | $ 150,000 $ 750,000

Equipment $ -

Other $ -

Total Cost $ 150,000 150,000 | $ 150,000 150,000 | $ 150,000 $ 750,000

Funding Source Summary

Funding Source Prior Year(s) FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total

Capital $ 750,000
$ -
$ -

Total $ 150,000 150,000 | $ 150,000 150,000 | $ 150,000 $ 750,000

Impact on Operating Budget
FY2011 FY2012 FY2013 FY2014 FY2015 Beyond 2015 Total
+/- Total Impact on Operating Budget $ -




