m REQUEST FOR COUNCIL ACTION

iy oF To: Honorable Mayor and Members of the City Council

P E O R | A From: Scott Moore, City Manager

AGENDA DATE REQUESTED: November 3, 2009

ACTION REQUESTED: PROVIDE FINAL DIRECTION TO STAFF ON CLOSING THE
REMAINING FY2010 BUDGET DEFICIT.

BACKGROUND: Since the City Council meeting of July 14, 2009, the Council and
Administration have worked together to identify ways to prepare a balanced FY2010 budget in
light of troubling economic times. The course since then is marked by certain milestones:

e On August 11, 2009, the City Council reviewed various revenue opportunities and
discussed adjustments to funds received by the Peoria Civic Center Authority and Peoria
Public Library. Council also approved the creation of a Voluntary Separation Initiative.

e On August 18, 2009, the City Council reviewed a plan that would trim 5% across-the-
board from the operating budget, which would have reduced the deficit by $4.4 million.
Council accepted $3.1 million worth of these proposed cuts and requested that staff
return on September 8, 2009 with a plan to reduce the deficit by a total of $8 million.

* On September 8, 2009, Council reviewed and approved a plan that showed reductions
and adjustments that reduced the deficit by $8.6 million. Council also discussed and
approved a number of issues related to the City’s debt.

* On October 13, 2009, Council reviewed a plan to completely eliminate the remaining
budget deficit by cutting another $4.1 million from the operating and benefits budget.
Within that plan, Council agreed to restore $1.3 million in cuts to the Fire Department.

Attachment 1 is a six page outline of the $15,010,451 in budget adjustments or reductions that
have been proposed and agreed to through October 13, 2009. Operational cuts to the Fire
Department have been included, and then shown as restored by Council action. Similarly, a few
cuts in the Public Works Department have also been displayed as restored. This is due to a
tentative agreement-in-principle between the City and its crafts and trades’ employee groups
(approved by the unions, but not yet debated by Council) to forego all wage increases in 2010.
Two further additions should be noted:

» In entering actual budget numbers (vs. previously used projected numbers), Public Works
identified an additional savings of $123,857.

* As requested by Council, PAWS has shown operational cuts that equal an additional
$196,381. PAWS had previously shown cuts (on 9/8/09) that equaled $71,474, which
brings their total to $267,855.

As can be seen on the final page of Attachment 1, with all the proposed reductions, minus the
cuts restored in response to Council direction and concession agreements, the new FY2010
budget deficit stands at $1,291,894.




As of the completion of this request, the Administration was still seeking definitive answers from
three remaining bargaining units: AFSCME, IBEW and the Peoria Police Benevolent. If
economic concessions from those units materialize, they would likely be used to offset critical
loss of personnel within those bargaining units.

The Administration needs direction on addressing two remaining items:

1. Closing the existing $1.3 million budget deficit: Without restoring any further
positions, a balance remains due to restoration of Fire Department cuts. At the
September 8" and again at the October 13" meetings, Council discussed restructuring
2010 principal payments on various bonds. Doing so would provide the City with a one-
time cash cushion of $1,446,500. Other options include reducing the CIP budget,
creating or expanding a revenue source, or drawing from reserves.

2. Finalize reductions in FTEs: Attachment 2 outlines the impact of the above budget cuts
on the City’'s workforce (the numbers do not include the Fire Department positions
restored by Council on 10/13/09). Without further action from the remaining employee
groups or different direction from Council, a total of 78 positions will be eliminated (76 if
the agreement with Crafts and Trades is approved). This represents a 9.8% reduction in
staffing. Staff will be prepared to further discuss the impact the elimination of these
positions may have on City operations. If any concessions are offered by the remaining
employee groups prior to the Council meeting, the Administration will prepare an
alternate proposal.

The Administration requires this final direction in order to begin preparing layoff notices
and to bargain with its employee groups over impact.

FINANCIAL IMPACT: Staff continues to seek feedback in advance of preparing final budget
documents. As such, the discussion held under this item has no direct financial impact but is
necessary in order to prepare a balanced FY2010 that is responsive to the needs of the City and
bound by financial abilities.

NEIGHBORHOOD CONCERNS: Citizens generally want adequate services provided at a
reasonable cost.

IMPACT IF APPROVED: Not applicable.
IMPACT IF DENIED: Not applicable.
ALTERNATIVES: None recommended.

EEO CERTIFICATION NUMBER: Not applicable.

RELATIONSHIP TO THE COMPREHENSIVE PLAN: This effort is consistent with 6.A.3:
“Address financial issues.”




REQUIRED SIGNATURES

Department Director
City Manager

Finance Director
(Certification of Availability of Funds)

Corporation Counsel

City Manager
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Attachment 2

Personnel Based Budget Reductions

Reduction Area Sum of.FY2010 Notes
Savings
Sept. 8 $6,412,309.61
AFSCME $1,035,742.44 15 FTE Eliminated
Crafts $417,791.11| 5FTE Eliminated*
Exempt $227,081.19| 2 FTE Eliminated
Local 50 $379,817.30| 6 FTE Eliminated
PPBA $1,262,595.34| 15 FTE Eliminated
Longevity $91,089.97 Savings from VSI
Other $102,287.54 Salary savings from VSI, other vacancies
Overtime $474,129.00| Steps to reduce overtime, standby pay
Temporaries $1,532,198.92 Cancel seal coating, no temps in Inspections
Wage Freeze $889,576.79 Exempt and Local 50 wage freeze
Oct. 13 $2,884,602.04
AFSCME $661,175.95 12 FTE Eliminated
Crafts $551,063.67 1 FTE Eliminated; Seasonal layoff of 2 painters, 6 maintenace workers**
Exempt $524,845.42| 5 FTE Eliminated
PPBA $1,147,517.00 17 FTE Eliminated
Grand Total $9,296,911.65 78 FTE Eliminated

* 1 position restored (at least thru 5/31/10) with Crafts and Trades Agreement

** All positions to be restored (at least thru 5/31/10) with Crafts and Trades Agreement

Personnel Cuts $ 9,296,911.65
Total $ 13,585,228.41
% from Personnel 68.4%

Cuts from FTE Elimination $ 6,829,393.65
Total $ 13,585,228.41
% from Personnel 50.3%
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FY2009

Possible FY2010

. FTEs on Sept 8 Oct 13 . %

Department Authorized . R Subtotal Authorized X
10/9/09 Reductions Reductions Reduction
Strength Strength

Council 1 1 0 0 0 1 0%
City Clerk 4 4 0 0 0 4 0%
City Manager 5 5 0 0 0 5 0%
Equal Opportunity 2 2 0 0 0 2 0%
Treasurer 6 6 0 0 0 6 0%
Finance 19 18 1 1 2 17 11%
Legal 8 8 0 1 1 7 13%
Human Resources 6 5 0 0 0 6 0%
Information Systems 18 18 0 3 3 15 17%
Economic Development 5 5 0 1 1 4 20%
Planning and Growth 19 19 1 0 1 18 5%
Inspections 50 50 4 5 9 41 18%
Police 290 283 20 20 40 250 14%
Fire 216 208 8 0 8 208 4%
Public Works 105 104 7 1 8 97 8%
Emergency Comm. 40 39 2 3 5 35 13%
Totals 794 775 43 35 78 716* 10%

* 718 if 2 FTE in Public Works are restored thru Crafts and Trades Concessions
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Layoffs and Unfilled Vacancies

Reinstated by

Sept. 8 Oct. 13* Totals ) Possible Total
Concessions**
Positions Eliminated 43 35 78 -2 76
Vacant Prior to VSI? 16 0 16 0 16
Vacant due to VSl or later resignation? 19 2 21 0 21
Actual Layoffs 8 33 41 -2 39
FY2009 Authorized FTE 794
FTE Eliminated to Date* 78
Potentially restored thru concessions 2
Staff Recommended FY2010 FTE 718
* Accounts for PFD reductions restored by Council.
** |f agreed to by Council: 2 from Crafts & Trades
. Vacant prior VSI Vacancy or
Position Department Plan Date to VSI? Resignation? Actual Layoff?
Maint.Worker | Public Works  Sept. 8 Y N N
Maint.Worker | Public Works  Sept. 8 N Y N
Maint.Worker | Public Works ~ Sept. 8 N Y N
Maint.Worker | Public Works  Sept. 8 N Y N
Maint.Worker | (Restored by Concession) Public Works ~ Sept. 8 N N Y
Parts Technician Public Works ~ Sept. 8 N N Y
Work Coordinator Public Works ~ Sept. 8 N N Y
Telecommunicator ECC Sept. 8 Y N N
Telecommunicator ECC Sept. 8 N Y N
Planning Position Planning Sept. 8 N N Y
Admin Position Finance Sept. 8 N N Y
Admin Spec. | Insp (PAWS)  Sept. 8 N Y N
Permit Tech Insp (BI) Sept. 8 N N Y
Admin Spec. Il Insp (Code) Sept. 8 N Y N
Building Inspector Insp Sept. 8 N Y N
Officer Police Sept. 8 Y N N
Officer Police Sept. 8 Y N N
Officer Police Sept. 8 Y N N
Officer Police Sept. 8 Y N N
Officer Police Sept. 8 Y N N
Officer Police Sept. 8 Y N N
Records Tech Police Sept. 8 N Y N
Parking Enforcement Police Sept. 8 N N Y
Officer Police Sept. 8 Y N N
Officer Police Sept. 8 N Y N
Officer Police Sept. 8 N Y N
Officer Police Sept. 8 N Y N
Sergeant Police Sept. 8 N Y N
Civilian Police Sept. 8 N Y N
Civilian Police Sept. 8 N N Y
Officer Police Sept. 8 N Y N
Officer Police Sept. 8 N Y N
Lieutenant Police Sept. 8 N Y N
Assistant Chief Police Sept. 8 N Y N
Sergeant Police Sept. 8 N Y N
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Vacant prior VSI Vacancy or

Position Department Plan Date to VSI? Resignation? Actual Layoff?
Admin IV Fire Sept. 8 Y N N
Admin Il Fire Sept. 8 N Y N
Firefighter Fire Sept. 8 Y N N
Firefighter Fire Sept. 8 Y N N
Firefighter Fire Sept. 8 Y N N
Firefighter Fire Sept. 8 Y N N
Firefighter Fire Sept. 8 Y N N
Firefighter Fire Sept. 8 Y N N
Subtotals 16 19 8
. Vacant prior VS| Vacancy or

Position Department Plan Date to VSI? Resignation? Actual Layoff?
Inspector Insp (Code) Oct. 13 N N Y
Officer Police Oct. 13 N N Y
Officer Police Oct. 13 N N Y
Officer Police Oct. 13 N N Y
Officer Police Oct. 13 N N Y
Officer Police Oct. 13 N N Y
Officer Police Oct. 13 N N Y
Officer Police Oct. 13 N N Y
Officer Police Oct. 13 N N Y
Officer Police Oct. 13 N N Y
Officer Police Oct. 13 N N Y
Officer Police Oct. 13 N N Y
Officer Police Oct. 13 N N Y
Officer Police Oct. 13 N N Y
Officer Police Oct. 13 N N Y
Officer Police Oct. 13 N N Y
Officer Police Oct. 13 N N Y
Officer Police Oct. 13 N N Y
Info Tech Police Oct. 13 N N Y
Info Tech Police Oct. 13 N N Y
Records Manager Police Oct. 13 N N Y
Legal Adminstrative Coordinator Legal Oct. 13 N N Y
ED Director Eco Dev Oct. 13 N Y N
Telecommunicator ECC Oct. 13 N Y N
Telecommunicator ECC Oct. 13 N N Y
911 Supervisor ECC Oct. 13 N N Y
Public Safety Coordinator IS Oct. 13 N N Y
Network Specialist IS Oct. 13 N N Y
Computer Operator IS Oct. 13 N N Y
Accountant Finance Oct. 13 N N Y
Mechanic (Restored by Concession) PW Oct. 13 N N Y
Animal Control Officer Insp (PAWS) Oct. 13 N N Y
Animal Control Officer Insp (PAWS) Oct. 13 N N Y
Part-Time Kennel Tech Insp (PAWS) Oct. 13 N N Y
Part-Time Kennel Tech Insp (PAWS) Oct. 13 N N Y
Subtotals 0 2 33
Totals 16 21 41*

* 39 if 2 positions in Public Works restored by Crafts and Trades concession
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