


5% Contingency

Eliminate 1 parking enforcement position $ (42,000.00) PS27i, PS56(e), PS44{e) Elimination of (1) parking enforcement position. Negative consequence: Loss of productivity.
PS17(i), PS18(i), PS201i),
. . . PS21(i), PS22(i), PS56(e), |Eliminate officers from Intell (1), CID/Lab (1), Traffic (2). Loss of productivity in affected areas and higher
Eliminate 4 officers from specialty units $  (200,000.00) PS5 7(c), PSS(e), PS50(e), |workload for remaining staff. [24
P5104(e}
PS6(e), Psad(e), PSaste), Would require eliminating 1 sergeant position. The position would come from Street Crimes. This option
. PS46(e), PS56(e), PS58(e), . . . X L . . - .
Eliminate 1 sergeant S (78,000.00) works in conjunction with the reduction in the Street Crimes Unit and reassigning all remaining officers to
PS59(e), PS89(e), PS90(e), a single shift.
PS91(e), PS96(e}, PS97(e)
FIRE DEPARTMENT (plus ESDA)
Item Amount Saved Service List # Notes
Exempt Employee Wage Freeze S (20,395.00)
Represented wage freeze $  (570,000.00)
Leave Admin. IV position vacant S (67,850.00) PS 65(e), PS70(e)
Budget Reductions $  (135,750.00) PS1(e), PS115(e), Reduce training, delay purchasing personal protective equip and fire equip
PS116(e), PS117{e)
IWIRC $  (50,000.00) PS1(i) Postponement of annual physicals to semi-annual physicals. (CBA issue)
Leave 2 Firefighter positions vacant S {91,741.00) PS1{e), PS2(e) Possible increase in overtime. Possible response and safety issues.
EMERGENCY COMMUNICATIONS CENTER (plus ELECTRONIC SHOP)
tem Service List # Notes
Exempt Employee Wage Freeze S (17,267.00)
£S Tower Rental $ {100.00) PS4 (i)
ES Tools $ (530.00) PS3 (i)
ES Training Expense S {1,200.00) PS3 (i)
ES Uniform S (250.00)
ES Copy Machine Maintenance S (1,215.00)
ES Tower Maintenance S {2,500.00) PS4{i)
ES Postage & Mailing $ (700.00)
ES Communications Supplies S (20,384.00) PS3(i)
ES Outdoor Warning System Maintenance S {1,500.00) PS43(e)
ES Overtime S (4,000.00) PS3{i)
ES Temporary Employee Reduction $  (20,000.00) PS3(i)
ECC Association Dues S (300.00)
ECC Books S (806.00)
ECC Journals S {81.00)
ECC Postage & Mailing S (500.00)
ECC Copy Paper $ (540.00)
ECC Training Material S {1,406.00)
ECC Training S (4,500.00) Eliminates all training for ECT's & ECC Supervisors
ECC Training & Travel S (6,649.00)
ECC ECT Overtime Pay $  (15,000.00) PS33(e)
Code Red & AT & T Updates S {54,200.00) PS88(e), PS40(e) Public Safety Impact & Emergency Notification Delays




5% Contingency

INSPECTIONS DEPARTMENT
Item Amount Saved Service List # Notes
Exempt Employee Wage Freeze S (14,013.00)
A temporary Inspector is hired by Building Inspections to inspect sidewalks and curbs. In addition, they do
Eliminate Temporary (Bl) $ (17,000.00) PS26{e), PS27(e) inspections on erosion control. These inspections will be absorbed by current staff at a siower response
time to the public.
There are very rare occasions that building inspectors need to work outside of the normal work hours.
Eliminate Overtime (BI) S (5,300.00) PS20(e), PS21(e) Eliminating the overtime budget would eliminate the capability of the Building Inspectors to do so and
would require the Director to respond to all emergency call outs.
During the summer months, the Code Enforcement Division hires two temporary Code Enforcement
Inspectors and two clerical staff. Temporary Code Enforcement employees do over 1600 Environment
Inspections every year. They issued over 200 environmental warnings and abated over 110 properties. In
Eliminate Temporary (CE) $ {67,500.00) NS(e), N:gi(:)’ Nil(e), N12(e), addition, they helped to collect between 3000-4000 tires for disposal. Reducing temporary help will cause
€), N33(e) a delay in service by current CE Inspectors and the processing procedure of our administrative staff. The
responsiblites performed by the temporary employees will be absorbed by Inspectors and Admin Staff
resulting in a slower response time.
L . Services that CE Inspectors perform during an emergency call out can be done by police/fire personnel
Eliminate Qvertime (CE) $ (11,600.00) N7(e), N9(e), N11(e) that are already on the scene. Management will be on call when a building official is needed.
Eliminate Administrative Specialist | {PAWS) $  (33,000.00) PS29(e) 22::::50 af:g:::; ;)i:i?nbsl,es registration collection and rabies registration enforcement activities to Animal
The Inspections Department currently operates two front desks, a building division front desk and a code
o R enforcement front desk. The Inspections Department will combine front desks to represent the entire
Consolidate Code Enforcement and Building Inspections $ (46,431.00) PS16(e), PS21(e), PS19(e), department at one centralized front desk and eliminate one position in the Inspections Department. The
front desk PS17(e) mail in permits would then be handled exclusively by the permit writer and commercial plan examiner.
This reduction may result in a slower response time to mailed in permit requests.
Eliminate Temporary (PAWS) S (7,100.00) PS 76(e) Increases overtime expenses during the busy summer months.
PUBLIC WORKS DEPARTMENT
Item Amount Saved Service List # Notes
Exempt Employee Wage Freeze $  (25,325.00)
Change Yard Waste To Tag Program $ (1,200,000.00) IN21(e)
Reduce Forestry Contract by 5% $  {12,607.50) IN17(e)
Reduce Horticulture Contract by 5% $ (23,075.30) IN20(e), IN51{e)
Reduce Riverfront Contract by 5% S (16,592.20)
Reduce Parking Contract by 5% S (44,123.10) IN42(e)
Reduce Gateway Bldg. Contract by 5% S (5,366.30)
Move Some Expenses to Lanfdill Fund $  (50,000.00) iIN3(e), IN22(e)




PLANNING AND GROWTH MANAGEMENT DEPARTMENT

5% Contingency

item Amount Saved Service List # Notes
Exempt Employee Wage Freeze S (5,369.07)
Reduce Neighborhood Clean-Ups Budget $ (23,125.00) N16 (e) Neighborhood Clean-Ups budget of $40,000, reduced by $23,125 = $16,875 retained.
Reduce Litter Campaign Budget $  (10,000.00) N17(e) Mayor's Anti Litter Campaign budget of $15,000, reduced by $10,000 = $5,000 retained.
. . Special Project: Harrison Impact Zone plan development budget of $15,000, reduced i i =
Eliminate Harrison Impact Zone Special Project $ {15,000.00) LU15(e) r:taine d ! P P P & 3 reduced in entirety = 30
MUNICIPAL BAND
Item Amount Saved Service List # Notes
|Reduce Band expenses by 5% | S (4,749.80)| Outside Agency 16
ECONOMIC DEVELOPMENT DEPARTMENT
Item Amount Saved Service List # Notes
Exempt Employee Wage Freeze S {9,995.09)
Reduce line item 101-1410-521-31-32 S (9,214.48) Eli(e) Assist businesses with local issues
The reduction of this contract is a difficult choice, since EDC assistance with City projects is of great value
Decrease EDC Budget $  (10,000.00} E10{e) to our Department. This contract does not represent services provided by the City, but rather services
provided to the City Government and the City's businesses through our contract.
EQUAL OPPORTUNITY OFFICE
Item Amount Saved Service List # Notes

Exempt Employee Wage Freeze

S (4,373.00)

E3-6(e), E11{e),

Cannot surscribe to service that provides up to date information on state/federal court decisions,

Employment Online Research Service $ (2,563.00) E6-8(i), £32-34(1) state/federal regulations and legal opinions all of which are used to provide technical assistance and
! expert guidiance.
Reductions to training and travel $ (2,053.00) Unable to attend workshops, seminars that will maintain and enhance staff's knowledge.
International Association Official Human Rights $ (250.00) Cancels E.O. Manager's membership and reduces access to information regarding discriminatory practices
Agencies Membership Dues in employment, housing and public accommodations.
ECHO Trade Fair Booth $ {160.00) E11(i), E32(e) Eliminates participation in purchasing trade fair
Fair Housing Conference $ {120.00) E23(e) Eliminates the holding of a workshop on fair housing laws for Landiords and Tenants.




INFORMATION SYSTEMS DEPARTMENT

5% Contingency

Item Amount Saved Service List # Notes
Wage Freeze for Exempt Employees S (14,498.00)
T-1 Cost Reductions thru Contract Negotiations $ (12,000.00) S24(i) No change in Service, price reduction through negotiated contracts
Journals/Periodicals S (200.00) S25(i) Will use online resources
Professional Dues S {400.00) S61(i) Not needed - AVAYA conference eliminated
Windows Update Software Maintenance S (2,000.00) $25(i) Will not receive any further updates or software support
Symantec Ghost Software Maintenance $ (2,000.00) $25(i) Will not receive any further updates or software support
Help Sequel Software Maintenance S (4,400.00) S22(i) Will not receive any further updates or software support
Training S (5,000.00) 2292((?)),’222((:))', 2262((:))’ Specialized technical training will be reduced and/or eliminated.
Severe Impact on Public Safety Departments - ECC, Police & Fire. The Project Leader is the primary
. person responsible for all hardware and software applications for the Public Safety departments. These
i Slg(e'), SZO(?)’ 5229)’ departments, as well as other governmental agencies utilizing these systems, will be severely impacted by
Project Leader S (63,151.00) S54(i), $55(i), $56(i), . i A L i X
$57i), $58(i) the loss ?f this pf)sntlon. We c‘an ?xpect delays in the pr.odu.ctlon of repf)rts, enhancements/ m?dl.ﬁcatlons
and getting Public Safety applications back up and running in case of failure. Delays could be significant
due to staff working in unfamiliar areas and assuming additional duties.
CITY COUNCIL
Item Amount Saved Service List # Notes
Wage Freeze for Exempt Employees $ {2,131.00)
Food S {(6,500.00) S48(e)
Travel $ {3,500.00) S48(e)
Awards/Gifts $ (2,207.00) S48(e)
Contract/Other S (1,500.00)
Contract/Professional services S {500.00)
CITY TREASURER
Item Amount Saved Service List # Notes
Wage Freeze for Exempt Employees | $ (4,300.00)|
CITY CLERK
ftem Amount Saved Service List # Notes
Salary Savings S {7,199.00)
Reducing City Code line item S (1,500.00) $6(e)
Reducing temporary help $ (2,000.00) S4le), Sll(i;:(is)lz(e)’ S11-
Reducing postage S (2,000.00) S9(e), S10(e) Will no longer mail agendas or minutes to citizens; only available on-line.
Additional savings in contractual S (1,220.00) Stay at 2009 levels
Additional savings in supplies S (189.00) Stay at 2009 levels




5% Contingency

CITY MANAGER
Item Amount Saved Service List # Notes
Wage Freeze for Exempt Employees S (15,259)
Reduce booklet and pamphlet printing S (6,500.00) S46(e) City Services Directory, Speakers Bureau Booklet will not be updated
Reduce special events funding S (9,000.00)
Reduce copying S (500.00)

HUMAN RESOURCES DEPARTMENT
tem Amount Saved Service List # Notes

Wage Freeze for Exempt Employees $ (15,478)

1% 3 months of HR Director salary S (30,125.00) Postpone Hr Director hiring until 4/2010

Training classes $ (10,000.00) s51(i), $92(i) Rec-iu‘ction in training needed for leadership, project mgmt will cause less money needed overall for
training budget

Food for training $ (1,225.00) $51(i), S92(i) Food won't be offered in training classes

Copying for training S {1,500) S51(i), $92(i) Less copies needed due to less training and regular HR copy account can be used

1* 3 months of cell phone for HR Director $ (195.00) Postpone HR Director hiring until 4/2010

AFSCME Drug screening S (1,000.00) $39(i) Amount previously budgeted exceeded need — reduction of the amount

Certificate of Insurance tracking $ (8,000.00) $83(i) Havse not implt?mented a trackirrg system with outside vendor — Purchasing and/or Depts could track
certificates of insurance for projects

Journals-Periodicals S (1,281) Less money needed for BNA collective bargaining publications

LEGAL DEPARTMENT

Item Amount Saved Service List # Notes

Wage Freeze for Exempt Employees $ (17,500.00)

Reduce Temporary Help S (8,000.00) $22(e)

Travel & Training S (2,000.00)

Research Expense S {1,000.00)

Witness Expense S (2,000.00) S21(e)

Serving Summons S (3,000.00) $39(e), S40(e)

Postage $ (1,000.00)

Cellphone Expense $ (1,000.00)

FINANCE DEPARTMENT

Item Amount Saved Service List # Notes

Wage Freeze for Exempt Employees S (25,183.00)

Vacant Fiscal Tech 1 - A/R - Longevity S (1,802.00) No impact on service. A new replacement would not qualify for longevity.

Overtime - Admin IV $ (524.00) S67(i) Limited imp:-?ct on ?ervice. Contingency for special projects or for providing backup when other employees
are on vacation or ill,

Overtime - Fiscal Tech 1 - A/P $ (105.00) S67(i) No impact on Se.rvict.e. Contingency for times when payable volume is high. Can be offset by using
compensatory time if necessary.

Office Equipment S (1,022.00) S67(i) Maintenance agrmnt for equipment no longer being used.

Training - Purchasing s (3,000.00) $73(i), 74(i) No.immediate impact on service. Will rotate between H T E User Groupd conference and NIGP Conference
doing one or the other.

Vacant Fiscal Tech 1 - A/R - Fiscal Tech 1 Increase S (1,311.00) No impact on service. A new replacement would not qualify for same increase.

Layoff S (39,200.00) Will impact time to deliver serrvices internally.




Exhibit A

. 2009 Approved Forecasted Department o .
Department Line Budget 2010 Budget Subtotals 5% Reduction
Personnel Services $ 239,018 | $ 265,352
Contractual Services $ 43637 | $ 44,728
CITY COUNCIL Supplies & Materials 3 16425|% 16,671 326,752 16,337.58
Subtotal $ 299,080
Personnel Services $ 299403 | $ 313,625
Contractual Services $ 48798 | $ 50,018
CITY CLERK Supplies & Materials $ 12,575 | $ 12,764 376,406 18,820.31
Subtotal $ 360,776
Personnel Services $ 648 | $ 648
BOARD OF EXAMINING Contractual Services $ - $ - 648 32.40
ENGINEERS Supplies & Materials $ - $ - ’
Subtotal $ 648
Personnel Services $ 435983 | $ 451,242
Contractual Services $ 84,199 | $ 86,304
CITY MANAGER Supplies & Materials 3 6.274 | 6,368 543,914 27.195.72
Subtotal $ 304,505
Personnel Services $ 124,938 | $ 129,311
EQUAL OPPORTUNITY Contractual Services $ 7585 $ 7.775
OFFICE Supplies & Materials $ 1.280 | $ 1,299 138,385 6.919.23
Subtotal $ 133,803
Personnel Services $ 620,256 | $ 641,965
Contractual Services $ 286,583 | $ 293,748
LEGAL DEPARTMENT Supplies & Materials $ 6.000 | $ 7,004 942,716 47.135.80
Subtotal $ 913,739
Personnel Services $ 442229 | $ 457,707
HUMAN RESOURCES Contractual Services $ 877670 | $ 899,612
DEPARTMENT Supplies & Materials 3 16,100 | 16,342 1,373,660 68,683.01
Subtotal $ 1,335,999
Personnel Services $ 12948 | $ 13,401
FIRE & POLICE Contractual Services $ 237517 | $ 243,455
COMMISSION Supplies & Materials $ 27611 % 2.802 259,659 12,982.93
Subtotal $ 253,226
Personnel Services $ 1,173,948 | $ 1,229,711
Contractual Services $ 723,366 | $ 741,450
INFORMATION SERVICES Supplies & Materials $ 30500 | § 30.958 2,002,118 100,105.91
Subtotal $ 1,927,814
Personnel Services $ 350,281 1% 366,919
Contractual Services $ 8,015 $ 8,215
CITY TREASURER Supplies & Materials $ 4000 | $ 4,060 379,195 18,959.74
Subtotal $ 362,296




. 2009 Approved Forecasted Department o .
Department Line Budget 2010 Budget Subtotals 5% Reduction
Personnel Services $ 1,140,324 | § 1,194,489
Contractual Services $ 202323 | $ 207,381
FINANCE DEPARTMENT Supplies & Materials $ 24015 $ 24.375 1,426,246 71,312.28
Subtotal $ 1,366,662
Personnel Services $ 335685 | $ 347,434
Contractual Services $ 221,605 | $ 227,145
ECONOMIC DEVELOPMENT Supplies & Materials $ 9567 9.711 584,290 29,214.48
Subtotal $ 566,857
Personnel Services $ 1,367,754 | § 1,432,722
PLANNING & GROWTH Contractual Services $ 190,850 | $ 195,621
MANAGEMENT Supplies & Materials 3 361055 36,647 1,664,990 83,249.51
Subtotal $ 1,594,709
Personnel Services $ 2412915 |$ 2,527,528
EMERGENCY Contractual Services $ 133,806 | $ 137,151
COMMUNICATIONS Supplies & Materials $ 76,507 |$ 77,655 2,742,334 137.116.71
Subtotal $ 2,623,228
Personnel Services $ 83,547 | $ 86,471
Contractual Services $ 58791 9% 6,026
BAND Supplies & Materials 3 2462 [ $ 2.499 94,996 4,749.80
Subtotal $ 91,888
Personnel Services $ 3,015907 | $ 3,159,163
Contractual Services $ 923,661 | $ 946,753
INSPECTION SERVICES Supplies & Materials 3 98.785 | § 100267 4,206,182 210,309.09
Subtotal $ 4,038,353
Personnel Services $ 16,873,966 |$ 17,675,479
Contractual Services $ 649,119 | $ 665,347
FIRE DEPARTMENT Supplies & Materials $ 384.090 | $ 389,851 18,730,678 936,533.89
Subtotal $ 17,907,175
Personnel Services* $ 7784501 | $ 8,154,265
Contractual Services $ 10,430,884 | $ 10,691,656
PUBLIC WORKS Supplies & Materials | § 3,593,206 | $ _ 3,647,195 22,493,116 1,124,655.82
Subtotal $ 21,808,681
Personnel Services $ 22,961,011 % 24,051,659
Contractual Services $ 1,364,790 [ $ 1,398,910
POLICE DEPARTMENT Supplies & Materials $ 456.900 | $ 463.754 25,914,322 1,295,716.11
Subtotal $ 24,782,701
Total $ 80,672,140 84,200,607 4,210,030.33




