THIS DECEMBER 2007 MONTHLY MEETING OF THE BOARD OF ELECTION COMMISSIONERS OF THE CITY OF PEORIA WAS HELD IN THIS COMMISSION OFFICE AT 542 SW ADAMS ON TUESDAY,

DECEMBER 4, 2007.
PRESENT:
Mary E. Harkrader, Chairwoman

Camille M. Gibson, Vice-Chairwoman



LaColis Reed, Secretary



Tom Bride, Executive Director



Elizabeth Beach, Assistant Executive Director



William Atkins, Assistant States Attorney

GUEST: 
Karen McDonald


Jean Sanger

The meeting was called to order by Chairwoman Harkrader at 4:00 p.m.

MINUTES AND BILLS FOR NOVEMBER 2007

Vice-Chairwoman Gibson moved to approve the minutes for the November 6th and November 13th meetings. Secretary Reed seconded. Motion passed unanimously. 

Secretary Reed moved to approve the November 2007 bills.  Vice-Chairwoman Gibson seconded.  The motion passed unanimously.

BOARD OF ELECTION COMMISSIONERS CHAIRMAN, VICE-CHAIRMAN AND SECRETARY ELECTIONS

Secretary Reed nominated a slate of Camille Gibson as Chairwoman, LaColis Reed as Vice-Chairman, and Mary Harkrader as Secretary.  Chairwoman Harkrader seconded the nomination.  The motion passed unanimously.  
SELECTION OF BID FOR ELECTION EQUIPMENT DELIVERY

Executive Director Bride recommended the Board select Mordue Moving and Storage for the equipment delivery services based on a bid of $350.00 less than Federal Companies.  Vice-Chairman Reed moved to accept the low bid of $7,050.00 from Mordue Moving and Storage.  Secretary Harkrader seconded. The motion passed unanimously.
AMENDED INTERGOVERNMENTAL AGREEMENT BETWEEN ELECTION COMMISSION, COUNTY OF PEORIA, AND PEORIA COUNTY CLERK

Assistant State’s Attorney Atkins stated the Executive Committee of the Peoria County Board moved to send the agreement to the full board for approval and the County Clerk’s Office has also agreed to sign.  The amendment states the Peoria Board of Election Commissioners will no longer use the State’s Attorney’s office as legal counsel.  Chairwoman Gibson asked if the Executive Committee had any concerns about the changes to the agreement.  Assistant State’s Attorney Atkins stated the committee inquired into the specifics of the changes and then voted unanimously to send the amended intergovernmental agreement to the full board for approval.  Vice-Chairman Reed moved to accept the amended Intergovernmental Agreement.  Secretary Harkrader seconded.  The motion passed unanimously.
RETENTION OF LEGAL COUNSEL FOR BOARD OF ELECTION COMMISSIONERS

Chairwoman Gibson announced that a special meeting was held in November to interview a potential candidate.  Secretary Harkrader moved to retain Howard & Howard as legal counsel.  Vice-Chairman Reed seconded.  The motion passed unanimously.
2008 BUDGET

Chairwoman Gibson inquired into any changes to the proposed budget since last months meeting.  Executive Director Bride stated the Publishing Legal Notices and Advertisements line item was increased per the Commissioners’ request for greater advertising funds for the General Election.  The Election Equipment and Delivery line item was decreased based on the low bid received and approved from Mordue Moving and Storage and the Ballot Printing and Statutes line item was increased to cover the cost of outsourcing the printing of Applications to Vote.  Secretary Harkrader inquired into the Computer Tech Services line item.  Executive Director Bride stated this budgeted amount is for any Information Technology services that may be needed throughout the year.  Vice-Chairman Reed asked if any HAVA funds were anticipated for the coming year.  Executive Director Bride stated he was unsure of what funds may become available, but there is still plenty of HAVA funds from 2007 to cover the voter registration software and several years of maintenance.  Vice-Chairman Reed moved to accept the proposed 2008 budget as presented.  Secretary Harkrader seconded.  The motion passed unanimously.  

EXECUTIVE DIRECTOR’S REPORT
Executive Director Bride stated the ballot for the February 5, 2008 primary election is starting to come together.  The State Board of Elections will have all candidate information certified to us by December 21st.  The Logic and Accuracy Test will be conducted on December 26th and Absentee Voting will begin on December 27th.  
Secretary Harkrader inquired into the new voter registration software.  Executive Director Bride reported the transition has been relatively smooth and the feedback from staff has been positive.

Election Judge training has been scheduled for the first full week of January.  Northwoods Community Church, New Morning Star Baptist Church, First English Lutheran Church and Universalist Unitarian Church are the training sites.  Training sessions will be held in the mornings, afternoons and evenings with one weekend class to best accommodate all Election Judge schedules.  

Chairwoman Gibson stated she will not be in town for the next scheduled meeting.  The Commissioners decided to move the regular meeting to December 31st at 2:00 p.m.

Ms. Sanger asked if the agenda and minutes are current on the website.  Executive Director Bride stated they are current through October and this month’s will be posted as soon as possible.  

EXECUTIVE SESSION

Vice-Chairman Reed moved and Secretary Harkrader seconded to enter into executive session to discuss personnel issues at 4:49 p.m. The motion passed unanimously.  Secretary Harkrader and Vice-Chairman Reed seconded to come out of executive session at 5:00 p.m. The motion passed unanimously. 
OTHER BUSINESS

Secretary Harkrader recommended Assistant Executive Director Beach receive a 5% salary increase effective January 1, 2008 and Executive Director Bride receive a 5% salary increase effective immediately.  The three full time employees receive a $.70 per hour raise each.  Vice Chairman Reed inquired into whether or not the 2008 budget has the increase built into it.  Executive Director Bride stated an increase has been accounted for in the budget.  Vice Chairman Reed seconded the recommendation.  The motion passed unanimously.
Secretary Harkrader reported she met with Peoria County Clerk Steve Sonnemaker to discuss Early Voting Sunday hours.  County Clerk Sonnemaker would like to change the set timeframe in the law to four consecutive daylight hours.  Secretary Harkrader stated Senator Koehler has agreed to propose the legislation.  County Clerk Sonnemaker is also interested in creating a County-wide Election Commission.  Chairwoman Gibson agreed this proposal is a great idea and would be willing to move forward after the General Election.  Secretary Harkrader agreed.    Secretary Harkrader also stated she and County Clerk Sonnemaker have agreed to meet once a month to discuss any pertinent issues.  
Executive Director Bride asked if the Commissioners would allow the staff to have Christmas Eve off as a holiday.  The Personnel Policy states the Election Commission follows the holidays of the city.  Vice-Chairman Reed moved to allow the employees to have Christmas Eve off as a holiday.  Secretary Harkrader seconded.  The motion passed unanimously.      

ADJOURNMENT

Upon motion of Secretary Harkrader and seconded by Vice-Chairman Reed, the motion passing unanimously, the meeting adjourned at 5:23 p.m.
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