THIS NOVEMBER 2007 MONTHLY MEETING OF THE BOARD OF ELECTION COMMISSIONERS OF THE CITY OF PEORIA WAS HELD IN THIS COMMISSION OFFICE AT 542 SW ADAMS ON TUESDAY,

NOVEMBER 6, 2007.
PRESENT:
Mary E. Harkrader, Chairwoman

Camille M. Gibson, Vice-Chairwoman



LaColis Reed, Secretary



Tom Bride, Executive Director



Elizabeth Beach, Assistant Executive Director



William Atkins, Assistant States Attorney

GUEST: 
Jackie Petty


Tanya Koonce

The meeting was called to order by Chairwoman Harkrader at 4:03 p.m.

MINUTES AND BILLS FOR SEPTEMBER 2007

Vice-Chairwoman Gibson moved to approve the minutes for the October 2nd meeting. Secretary Reed seconded. Motion passed unanimously. 

Executive Director Bride showed the Commissioners the bags that will be used to transport printers for elections.  The bags were purchased using grant money.  Also the extra names on the payroll were temporary workers brought in to help manage the workload from the voter canvass. Secretary Reed moved to approve the October 2007 bills.  Vice-Chairwoman Gibson seconded.  The motion passed unanimously.

EXECUTIVE DIRECTOR’S REPORT
Executive Director Bride presented the current budget figures to date and the projected budget for 2008.  Secretary Reed inquired into the line item pertaining to attorney fees under the current budget.  Executive Bride explained the amount was based on the retainer for Mr. Day, not the fees paid to the State’s Attorneys office.  Vice Chairwoman Gibson asked Executive Director Bride if he was confident with the amount of money budgeted for the upcoming 2008 elections.  Bride stated he was comfortable and left room in other line items to make modifications throughout the year.  Chairwoman Harkrader inquired into the amount of HAVA funds still available.  Executive Director Bride stated he believed around $115,000 remains after maintenance fees for voter registration software are paid.  Vice-Chairwoman Gibson wanted to make sure plenty of advertisement funds are placed in the budget for next year.  Executive Director Bride stated he would put a figure together to project advertisement expenses for the next meeting.  
Executive Director Bride stated a temporary employee has been hired through the February election.  Her name is Lindsay Gehrig and she is doing a great job so far working with the staff and learning her assigned tasks.  
Executive Director Bride stated the conversion to the new voter registration system is complete.  The possibility of moving from range data to point data in the voter registration system will be a change in the future.  Point data is more compatible with GIS.
Assistant Executive Director Beach demonstrated the new absentee envelopes.  No labels will be used saving time and eliminating room for error.  Executive Director Bride stated a new printer will need to be purchased using HAVA funds for no more than $2,000.00 that can handle the exact envelope size needed. Vice-Chairwoman Gibson moved to purchase a printer for no more than $2,500.00.  Secretary Reed seconded.  Motion passed unanimously.  

Executive Director Bride reminded all Commissioners that elections for Chairperson, Vice Chairperson and Secretary will be held next month along with performance reviews for both the Executive Director and the Assistant Executive Director.  The Commissioners stated they would prefer the Executive Director review the employees and the Assistant Executive Director.

Chairwoman Harkrader asked the Commissioners if they wanted to host the AECIO 2008 winter meeting.  Executive Director Bride stated the Peoria Commission was no longer on the list to host.  The Commissioners agreed not to push the issue, but stated if asked directly by the association the commission would reconsider at that time.  Dues for AECIO will be put into the 2008 budget.

Chairwoman Harkrader gave everyone minutes from the Cumulative Voting Dialogue Steering Committee held by the Peoria Area Chamber.  The Committee is working towards a solution to replace the current cumulative voting system used in At-Large City Council races.

All Commissioners were given a copy of Senate Bill 662 which is still waiting a signature from the Governor.  Any questions concerning the changes to election law can be addressed at the December meeting.     

Jackie Petty asked for a list of everyone in the jurisdiction who requested an absentee ballot in the 2006 election.  She also asked for a list of all Nursing Homes participating in Absentee Voting when completed.  Ms. Petty would also like a new ballot put on the demo unit that is more representative of what the February 2008 ballot.  Ms. Petty inquired into how long it takes for a new voter to receive a voter registration card.  Executive Director Bride reported the normal length of time is two weeks, but has been a bit longer in the past few months as a result of the conversion.  Ms. Petty also asked for a Deputy Registrar training schedule.  Executive Bride stated he would have that to her by the end of the week.  
EXECUTIVE SESSION

Secretary Reed moved and Vice-Chairwoman Gibson seconded to enter into executive session to discuss pending litigation and personnel issues at 4:50 p.m. The motion passed unanimously.  Secretary Reed and Vice-Chairwoman Gibson seconded to come out of executive session at 5:15 p.m. The motion passed unanimously. 
OTHER BUSINESS

Vice Chairwoman Gibson moved to dismiss the lawsuit on the unemployment compensation issue.  Secretary Reed seconded.  The motion passed unanimously.  Executive Director Bride asked the Commissioners if an additional vacation day could be given to employees for Christmas Eve.  Chairwoman Harkrader wanted to make sure the Personnel Policy would not be negated if this extra vacation day was granted.  Executive Director Bride stated he would review the personnel policy and address the issue at the December meeting.
ADJOURNMENT

Upon motion of Secretary Reed and seconded by Vice-Chairwoman Gibson, the motion passing unanimously, the meeting adjourned at 5:24 p.m.
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