THIS AUGUST 2007 MONTHLY MEETING OF THE BOARD OF ELECTION COMMISSIONERS OF THE CITY OF PEORIA WAS HELD IN THIS COMMISSION OFFICE AT 542 SW ADAMS ON TUESDAY,

AUGUST 7, 2007.
PRESENT:
Mary E. Harkrader, Chairwoman



Camille M. Gibson, Vice-Chairwoman



LaColis Reed, Secretary



Tom Bride, Executive Director



Elizabeth Beach, Assistant Executive Director



William Atkins, Assistant State’s Attorney

GUESTS:        Jackie Petty


Karen McDonald



Maureen DeArmond, Assistant State’s Attorney


Miranda Floyd, Assistant State’s Attorney
The meeting was called to order by Chairwomen Harkrader at 4:00 p.m.

MINUTES AND BILLS FOR JULY 2007

Secretary Reed moved to approve the minutes for the July 3, 2007 meeting. Vice-Chairwoman Gibson seconded. Motion passed unanimously. 

Vice-Chairwoman Gibson moved to approve the July 2007 bills.  Secretary Reed seconded. The motion passed unanimously.

Assistant State’s Attorney Atkins introduced Maureen DeArmond and Miranda Floyd, both Assistant State’s Attorneys to the Board.  

VOTER REGISTRATION SYSTEM 

Executive Director Bride recommended the Board purchase the DFM system.  Vice-Chairwoman Gibson inquired about support, compatibility, and financial capabilities with regard to both the DFM and VOTEC staff evaluations.  Executive Director Bride stated support from DFM is personalized and well organized to handle requests quickly and accurately and compatibility with current hardware becomes obsolete with the future replacement of the server and all workstations.  With regard to financial stability, DFM has been in existence since the late seventies and has two large counties in Illinois as current vendors, Lake County and DuPage County. Executive Director Bride recommended the hardware not be purchased through the software vendor.  HAVA funds and grant money will help pay for both hardware replacements and new voter registration software.  

Secretary Reed moved to accept the recommendation of the Executive Director and purchase the software from DFM for a cost of $185, 000 over a five year period.  Vice-Chairwoman Gibson seconded.  The motion passed unanimously.
Secretary Reed requested quotes for hardware before making a motion to purchase.  A special meeting will be held to review quotes for hardware later this month.  
PERSONNEL POLICY AND JOB DESCRIPTIONS
Chairwoman Harkrader inquired into the Electronic Usage Policy.  Assistant State’s Attorney Atkins outlined the illegal usages covered under the policy.  The policy also states the Election Commission has access to all employee usage.  

The Educational Assistance portion was added to the policy.  Assistant State’s Attorney Atkins stated that Peoria County is responsible for covering the cost of all reimbursements for the Executive Director and the Assistant Executive Director.  All other Election Commission employee reimbursements will come from tax levy money.  Secretary Reed requested tuition reimbursement for a pass/fail course be changed to 100% reimbursement for pass and 0% reimbursement for fail.   

All job descriptions have received a Haze Evaluation rating for accurate salary range information.  

Assistant State’s Attorney Atkins explained the changes made to overtime and holiday hours with regard to Easter Sunday.  The language states that if an employee is required to work on Easter Sunday the employee will receive holiday pay for this time.  
Secretary Reed moved to accept the Personnel Policy as written pending changes for a pass/fail course with 100% reimbursement for pass and 0% reimbursement for fail.  Vice-Chairwoman Gibson seconded.  The motion passed unanimously.  
EXECUTIVE DIRECTOR’S REPORT
Executive Director Bride presented a budget forecast for 2008.  Chairwoman Harkrader inquired into the trueness of the budget forecast.  Executive Director Bride explained that both revenues and expenditures have been taken into consideration.  Secretary Reed requested a current budget evaluation be presented to the Board at each monthly meeting.  
Executive Director Bride stated at next months meeting he will present comparison quotes to replace chairs for Election Commission staff. 
Executive Director Bride stated the canvass of the voter registration database will begin soon.  A press release will be published to make registered voters aware of the process and what to expect.  
The Election Commission has received a grant for accessibility updates at polling places.  A portion of this money will be used to buy a ramp and handicapped parking signs for St. Bernards.  Secretary Reed commented on the wheelchair ramp that has been put in at Roosevelt.  Voting will be moved from the auditorium stage to the foyer.  

Secretary Reed requested the link to California’s Secretary of State Website for the Top-to-Bottom Review of voting equipment be sent to all Commissioners.  Executive Director Bride reported that after reading the Top-to-Bottom Review Hart, our voting equipment vendor, came out well and the issues raised were being addressed by Hart and almost all involved people and processes and not equipment or software issues. .

Jackie Petty inquired into deputy registrar training through the Election Commission.  Executive Director Bride stated that anyone interested in serving as a deputy registrar is welcome to call the office to set up a time for training.

EXECUTIVE SESSION

Secretary Reed moved and Vice-Chairwoman Gibson seconded to enter into executive session to discuss pending litigation and personnel issues at 5:23 p.m. The motion passed unanimously. Secretary Reed moved and Vice-Chairwoman Gibson seconded to come out of executive session at 6:03 p.m. The motion passed unanimously. 
OTHER BUSINESS

No other business.
ADJOURNMENT

Upon motion of Secretary Reed and seconded by Vice-Chairwoman Gibson, the motion passing unanimously, the meeting adjourned at 6:04 p.m.
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