A DECEMBER 2006 SPECIAL MEETING OF THE BOARD OF ELECTION COMMISSIONERS OF THE CITY OF PEORIA WAS HELD IN THIS COMMISSION OFFICE AT 542 SW ADAMS ON WEDNESDAY,

DECEMBER 27, 2006.
PRESENT:
Mary E. Harkrader, Chairman



Camille M. Gibson, Vice-Chairman



LaColis Reed, Secretary



Tom Bride, Interim Executive Director

GUESTS:        None
The meeting was called to order by Chairman Harkrader at 4:34 p.m.

BUDGET AND HAVA FUNDS
Interim Executive Director Bride presented the 2007 budget to the Commissioners including the total amount paid to the Election Commission from Peoria County.  Mr. Bride also stated that not all expenses are reflected in the budget and would like to have a better understanding of what exactly is not included.  Mr. Bride also presented the possibility of bringing in an outside auditor to review the financial condition of the Election Commission.  
Interim Executive Director also reported that the Phase II money from HAVA of $58,226 remains with the state and possible grants for next year may come available.  Mr. Bride agreed to look into whether or not HAVA monies can be applied towards a new voter registration system.  

INTERIM EXECUTIVE DIRECTOR’S REPORT
Interim Executive Director Bride reported that he has spoken with Dick Lenz, the programmer of voter registration software, and recommended looking for another vendor.  The current system is not compatible with the required statewide database.  Mr. Bride reported that he believes that the current system will sustain the City Election Commission through the next two elections.  Chairman Harkrader recommended looking for a new voter registration system with the Peoria County Clerk after the April Election. 

After the head of Peoria County’s Information System, Russell Haluperin had made his evaluation of the Election Commission; his main recommendation was to eventually replace the server.  Mr. Halperin did have confidence in the voter registration system.  
2007 CONSOLIDATED BALLOT
Interim Executive Director Bride presented the ballot with instruction text and all candidates.  However, the candidates had not yet been placed in the correct order or proofed.  

OTHER BUSINESS
Secretary Reed inquired into locations for Early Voting for the upcoming election.  Commissioner Gibson emphasized the importance of continuing Early Voting at the three locations, Gift, MidState, and in the office, but to promote Early Voting more than in past elections.  

ADJOURNEMENT
Upon motion of Secretary Reed and seconded by Vice-Chairman Gibson, the meeting was adjourned at 6:22 p.m.
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