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: OFFICIAL PROCEEDINGS:

: OF THE CITY OF PEORIA, ILLINOIS :

A Special Meeting of the City Council of Peoria, Illinois, was held on Monday, October 15, 2007, at 5:35 P.M., City Hall, Room 400 Council Chambers, 419 Fulton Street, Peoria, Illinois, with proper notice having been given for the purpose of discussing the City of Peoria Preliminary Operating Budget for 2008, the Preliminary 2008 Capital Budget and 2008-2012 Capital Improvement Program and related issues, Mayor Jim Ardis presiding.

ROLL CALL
Roll call showed the following Council Members present:  Gulley, Jacob, Manning, Montelongo, Nichting, Sandberg, Spain, Spears, Turner, Van Auken, Mayor Ardis – 11; Absent: None. 

Others present at the Special Meeting were: City Manager Randy Oliver, Assistant City Manager Craig Whitehead, Corporation Counsel Randy Ray, Communications Officer Alma Brown, Finance Director/Comptroller Jim Scroggins, Budget Coordinator Jan Little, Director of Public Works Dave Barber, Acting City Engineer Jane Gerdes, Public Works Program & Budget Administrator Julie Dewey, Operations & Maintenance Engineer Steve Myers, Traffic Operations Manager Craig Espinosa, Director of Planning and Growth Management Pat Landes, Assistant Director of Planning and Growth Management Ross Black, Senior Urban Planner Jim Martin, Director of Inspections John Kunski, EOO Manager David Watkins, Director of Information Services Cathy Roger, Information Systems Operations Manager Mike King, Development Specialist Susan Schlupp, Director of Peoria Animal Welfare Shelter Lauren Malmberg, Management Analyst Rhonda Larsen, Streets and Sewers Manager David Haste, Director of Human Resources Patrick Parsons, Patient Advocate/Human Resources Coordinator Janet Tomlins, Risk Manager Ed Hopkins, Police Captain Phil Korem, Police Captain Lisa Snow, Acting Police Captain Tom Larson, Police Fiscal Tech Marsha Walraven, Police Management Analyst Aloysia George, Fire Chief Kent Tomblin, Assistant Fire Chief Curt Simpson, Police Lieutenant Phil Benne, ECC Manager Dave Tuttle, Library Director Ed Szynaka, City Clerk Mary Haynes, Chief Deputy City Clerk Beth Ball, members of the media, and interested citizens.

INVOCATION & PLEDGE OF ALLEGIANCE
Mayor Ardis requested a moment of silent prayer or silent reflection, and then he led the Pledge of Allegiance.  
(07-569)
DISCUSSION Regarding the City of Peoria Preliminary Operating Budget for 2008, the Preliminary 2008 Capital Budget and 2008-2012 Capital Improvement Program and Related Issues.  
City Manager Randy Oliver provided the City Council with an overview of the 2008 Preliminary Budget. He discussed 2008 projected revenues and property tax base (EAV) growth from 2000 through what was estimated for 2007.  He pointed out that out of every tax dollar, the City’s share was only 11%, with 9% going to the Park District, 10% going to the County, 59% going to the School Districts, and 11% going to other. He further discussed sales tax revenues from 2003 to 2008, which included local revenues and from the State revenues.  He also discussed projected 2008 operating expenditures with 30% for the Police Department, 22% for the Fire Department, 21% for Public Works, and the remaining split between the other smaller departments.  He explained the Operating Budget and the amount of increases over the last four years.  He closed by discussing the General Fund – Fund Balance and the amounts of increases from 2000 to 2006.
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City Manager Oliver distributed a copy of potential revenues for 2008 and a list of exceptions from the City Departments, totaling $2,552,313, to all members of the City Council to be considered along with other budget issues.
Mayor Ardis referred to the Capital Budget and he pointed out there was approximately $66 million in requests, but only approximately $22 million available for projects.  He said he felt it was important for the Council to keep this in mind as they moved toward their final budget decisions.  He said, if a Council Member wanted a certain project funded that was not already on the CIP list, then they would need to decide what project would not be funded or they would need to designate a revenue stream for the project. He requested that Council address their concerns or recommendations for the Capital budget.

Council Member Van Auken referred to the Sheridan Triangle project and pointed out this project was voted as a priority last year and was funded with $200,000.  She expressed concern that she was unable to use that money for engineering and a study necessary to determine how much the entire project would cost. She explained the project was just two and one-half blocks long and she was concerned that the entire amount for the project would need to be put aside prior to beginning the project, but the amount needed was unknown due to the inability to perform a study. She expressed concern regarding this procedure.  She said there was $285,000 projected for 2008 for the Sheridan Triangle project instead of $850,000 that was needed.  She said the engineering firm could provide cost estimates for $183,000 and she proposed that as the City moved forward with the Heart of Peoria Plan and the four Form Based Districts, she would like a small project to be chosen and funded on a realistic basis, and make it a pilot program to determine if the design, etc., would work in other areas of the City.  She said she had met with potential business owners that were interested in locations in her District, but it was difficult to attract investors to areas that were in disrepair and traffic was traveling too fast.  She said it was difficult to sell a plan that would be developed in the future.  She said these projects should take a maximum of three years to complete. She requested that the Administration’s priorities be the same as the Council’s on these projects.
In discussion with Council Member Turner, City Manager Oliver said any project could be escalated depending on how the Council decided to proceed.  He explained a decision to move a project forward would impact the timing of the completion of other projects and could impact the community.

Council Member Turner said there were citizens who had been waiting for a long period of time for their project to be funded and he wanted to find a mechanism to move projects forward.
Council Member Manning referred to fleet recapitalization and he requested a detailed list of fleet that would be replaced.  He also requested a current drainage project list. He further discussed funds designated for the Warehouse District and Water Street.  He referred to the Prospect Road Corridor project and he questioned how the proposed total amount of the project for $23.7 million was determined. 

Council Member Manning requested that $100,000 be taken from the Prospect Road project to be moved to the Wisconsin corridor to begin that activity.  He explained the project for $344,000, which was new to the Budget, to create a park-like setting around an East Bluff school. He urged the Council to support his request.

Council Member Sandberg indicated in discussion that he felt the City should invest more to rebuild infrastructure than was currently being projected in the 2008 budget.
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Council Member Jacob referred to the 2005 Capital Budget and he said he did not see the Sheridan Triangle project on the list.  He expressed concern that there were businesses who may be depending on the City’s investment in their area to assist in enhancing their surroundings. He urged the Administration to ensure that projects on the Capital Budget be moved forward so there was continuity. He requested a report back from the Administration regarding the continuity of projects on the Capital Budget list going back two or three years.

Council Member Gulley expressed concern regarding the lack of sidewalks around schools.  He said the City Council allocated funds to deal with this problem, but the project was tied into Griswold Street and elevation problems.  He said the sidewalk project was funded but never installed because the Public Works Department was not ready, and now the money was moved out of the budget.  He said the School District was funding sidewalks for several schools, but  these sidewalk projects were still not completed, but were still badly needed. He urged Council to support putting this money back into the budget. 

City Manager Oliver said Council Member Gulley’s priorities and District #150’s priorities were somewhat different and he suggested that District #150 be requested to provide a list of their priorities so the Council could determine which projects aligned with their priorities.  
Council Member Gulley said District #150 was concerned about the sidewalks around their schools, but the original requests were made about sidewalks in the neighborhoods so students could safely walk to and from school.  He said, for this reason, he felt the sidewalk projects were more of a City problem.    

Council Member Gulley referred to the Martin Luther King Drive project and he said most of the acquisition had been completed. He suggested funding the piece around Roosevelt School, which was a District #150 priority, but he said if the Council also made this project a priority, the project could move forward.  He said the engineering study changing the elevation of Aiken Street had been completed.  He stated he felt it would be a better use of tax dollars to complete this phase so Aiken Street could meet with Martin Luther King Drive so busses could use it also.
He said, since Roosevelt Magnet School was a successful school, the City should invest in the surrounding area to create a bigger impact for the City.  
Mayor Ardis suggested that Council Member Gulley could, between this meeting and the next budget session, meet with the City Manager to develop this project further.
Council Member Van Auken said she agreed with Council Member Gulley’s comments, and she pointed out a westerly exit from downtown was being developed to keep the traffic out of the neighborhoods.  She said, until a comprehensive study of the traffic was completed, there was no point in funding changes to West Main Street until the impact was known. She said a connection between R. B. Garrett Avenue and Martin Luther King Drive was critical for the plan.  She requested that she be included in the meeting with Council Member Gulley to review the overall project further.
City Manager Randy Oliver recapped the information he would provide the City Council.  He stated he would provide a list of fleet replacements, the drainage project list, CIP projects for the last three years, District #150 sidewalk priorities, and schedule a meeting with Council Member Gulley and Council Member Van Auken, as well as appropriate Department Heads, to discuss a segmental approach to completing Martin Luther King Drive.
Mayor Ardis referred to the list of Budget exceptions that was distributed to the Council.  He urged the Council to review the list and if they had any questions, they should contact the City Manager or the individual Department Head.  
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Mayor Ardis said budget issues would not be discussed at the October 23, 2007, Regular City Council Meeting.  He added the next Budget Sessions would be held on October 30, 2007, at 5:30 P.M. and November 6, 2007, at 5:30 P.M.

(07-570)
REQUESTING APPROVAL of a MOTION for the CITY COUNCIL to go into 

EXECUTIVE SESSION to Discuss 2(c)(2)  Collective negotiating matters between the public body and its employees or their representatives, or deliberations concerning salary schedules for one or more classes of employees; 2(c)(11)  Litigation, when an action against, affecting, or on behalf of the particular public body has been filed and is pending before a court or administrative tribunal, or when the public body finds that such an action is probable or imminent; and  2(c)(21) Discussion of minutes of meetings lawfully closed under this Act, whether for purposes of approval by the body of the minutes or semi-annual review of the minutes as mandated by Section 2.06.
Council Member Van Auken moved that the City Council to go into Executive Session to discuss 2(c)(2)  Collective negotiating matters between the public body and its employees or their representatives, or deliberations concerning salary schedules for one or more classes of employees; 2(c)(11)  Litigation, when an action against, affecting, or on behalf of the particular public body has been filed and is pending before a court or administrative tribunal, or when the public body finds that such an action is probable or imminent; and  2(c)(21) Discussion of minutes of meetings lawfully closed under this Act, whether for purposes of approval by the body of the minutes or semi-annual review of the minutes as mandated by Section 2.06; seconded by Council Member Gulley.
Approved by roll call vote.

Yeas:
Gulley, Jacob, Manning, Montelongo, Nichting, Sandberg, Spain, Spears, Turner, 

Van Auken, Mayor Ardis – 11;

Nays:
None.
ADJOURNMENT

Council Member Montelongo moved to adjourn the Special City Council Meeting; seconded by Council Member Sandberg.   
Approved by viva voce vote.

The City Council Meeting adjourned at 7:20 P. M.  
___________________________

Mary L. Haynes, MMC, City Clerk
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