








Beginning in January 2009, new officers assumed leadership of the Board of Directors of East
Bluff Neighborhood Housing Services. Within a matter of days it became apparent that there had
been virtually no oversight of operations by the previous leadership for at least two years.
Consequently, a great deal of time and energy over the past year has been spent in searching out
information and establishing new financial and record keeping systems.

To assist in these efforts EBNHS sought the assistance of a new accounting firm, a new CPA and
sought legal advice pertaining to several issues. With the assistance of these outside sources the
board of EBNHS is confident that the organization now has an administrative structure in place
that will allow the organization to move forward with programs and services that will be of value
to the residents of the East Bluff.

In spite of the enormous demands on time to remedy the effects of so much neglect, the board of
EBNHS has been able to move forward in several areas:

Executive Director

The position of Executive Director had been vacant since August of 2007, therefore, a position
description was developed for a twenty hour per week position and recruitment initiated for an
Executive Director. Sixty-five applications were received, the top five applicants were
interviewed and a candidate was selected. The new Executive Director began on a limited bases
on March 1, 2009 and assumed the full twenty hour position on May 1, 2009. The filling of this
position enabled EBNHS to resume consistent office hours of Monday, Wednesday and Friday
afternoons as well as allowing for appointment times to accommodate consumers schedules.
EBNHS is now able to serve those who have loans in a much more beneficial way.

Board Development

Recruitment of new board members has enabled the board of director to have a full complement
of thirteen members. The thirteenth seat was filled in May of 2009, this is the first time all board
seats have been filled in many years. Board training materials are being developed so that all
board members can develop their skills to their fullest potential and be effective in their roles.

Properties

An evaluation of properties owned by EBNHS was conducted to determine appropriate usage as
well as maintenance and repair issues. It was found that a property that EBNHS received in
default had been vacant and neglected; the decision was made to complete needed repairs on the
property and rent it rather than continue toxiﬁdﬁbholding costs. The assessment of the Wisconsin
Avenue property revealed many issues of neglect and deferred maintenance; the most pressing of
these issues were addressed and a plan establish for the balance of the work. In the process of
reviewing properties it was discovered that EBNHS was placed on the tax records of several
vacant lots that had been developed as a pocket park, research determined that the properties
were deeded to East Bluff United Neighborhood Association but EBNHS was designated to



receive tax bills. At the recommendation of legal council, EBNHS has its name removed from all
records.

Housing Rehabilitation

It was determined that since EBNHS no longer has a revolving loan fund the most effective way
to impact on the quality of housing on the East Bluff would be to use our limited resources to
purchase and rehabilitate a house. An uninhabitable house on Archer Avenue was purchased and
rehabilitated and will be available for rental before the end of the year.

Safe Walk Program

EBNHS has worked closely with the School Safety Committee for many months regarding the
safety of Glen Oak School students. The committee developed the concept of a safe walk
program that will utilize volunteers to be present at intersections in a two block radius around
Glen Oak School in the mornings and afternoons as children are walking to and from school. It is
believed that the presence of adults will greatly diminish inappropriate behaviors such a bullying,
fighting, gang recruitment, etc. EBNHS has agreed to coordinate this program which will entail
recruitment, training and oversight of volunteers. The School Safety Committee will continue in
an advisory role to EBNHS and the program. The School Safety Committee membership consists
of representatives from the following from the following organizations: Boys and Girls Club,
East Bluff Serenity and Glen Oak neighborhood associations, Red Cross, Center for Prevention
of Abuse, District 150, Counseling and Family Services, Catholic Charities, Neighborhood
Alliance, OSF Health Care System, Children’s Hospital of Illinois, and City of Peoria Planning
Department.

East Bluff Rebound Summer Basketball Program

In an effort to provide wholesome, supervised activities for youth on the East Bluff, EBNHS
provided leadership and volunteers for the Rebound program. Through the efforts of EBNHS,
Methodist Hospital, University of Illinois Cooperative Extension Office, Catholic Charities, St.
Bernard’s Church, Prince of Peace Baptist Church, Glen Oak School, Coke a Cola, East Bluff
Serenity Neighborhood Association, Peoria Neighborhood Alliance, St. Bernard’s Men’s Club,
city staff, the Mayor’s Litter Committee, councilman Ryan Spain and a large number of
community volunteers, this program successfully served eighty-seven boys between the ages of
eight and fourteen. The program consisted of Saturday morning basketball followed by lunch. An
important component of the program was for the boys to give something back to the
neighborhood. This was accomplished through a community wide clean up day which was
coordinated by the Litter Committee and Steve Fairbanks. This program not only provided
excellent, positive activities for the youth it provided volunteer opportunities for neighborhood
residents and encouraged the involvement of parents uniting neighbors and community partners
in an extremely positive manner.



Expanded Services

EBNHS has entered into discussions with area service providers related to services to East Bluff
residents. The first of these efforts has resulted in a formal partnership agreement between
EBNHS and Central Illinois Debt Management & Credit Education, Inc.. This agreement will
allow CIDMCE to conduct classes at the Wisconsin facility and to schedule appointment with
clients for counseling. The provision of these services at an East Bluff location will be of
significant benefit to the neighborhood. EBNHS will also participate with CIDMCE in the
dissemination of information regarding their programs. Conversation has been initiated with
Friendship house offering space for programing on the East Bluff.

Service of Existing Loans

Service to existing loan customers has dramatically improved since the hiring of an Executive
Director. Customers are now able to contact the office with questions or request and have their
needs met in a timely manner. The EBNHS board adopted an policy to remove delinquent loans
from a collection agency and establish contact with the individuals involved to attempt to resolve
the delinquency issue without the involvement of a collection agency.

Provision of Space for Community Organizations

EBNHS currently provides office and meeting space for the Peoria Neighborhood Alliance and
Project Safe Walk. Meeting space is also provided for the Rebound Basketball program and East
Bluff United Neighborhood Association. The Wisconsin Avenue facility is open to community
groups for meetings at no cost.



2010 Goals for EBNHS

All of the future planning of EBNHS is focused on improving the quality of life for those
families and individuals who reside on the East Bluff. The Board of Directors of EBNHS is
committed to the stabilization of this neighborhood and feels strongly that EBNHS is well
positioned to provide leadership and coordination for efforts contributing to this end. Although,
EBNHS currently has a very limited budget for programing, the board believes that through
partnerships with other not for profit, and neighborhood organizations, programs and services
can be made available to the residents of the East Bluff that they have previously been unable to

access.

1* Quarter * denotes ongoing activity

Identify and purchase another house on the East Bluff for the purpose of
rehabilitation

Initiate training for Project Safe Walk volunteers and coordinate volunteer

activities *

Recruit applicants to fill four vacancies on the board of directors that will occur in
January

Initiate and maintain web site *

Meet with city staff and District 150 personnel to determine the most effective
role for EBNHS in the Glen Oak School Impact Zone *

Develop strategy for obtaining revolving loan funds and other funding for

programs and services *

Continue discussions with Friendship House regarding establishment of a
presence on the East Bluff

Begin discussions with PCCEO regarding the use of EBNHS as a location to
extend more of their service to East Bluff Residents

Initiation of service from Central Illinois Debt Management & Credit Education at
EBNHS offices *

Continue work with existing neighborhood associations and meet with residents



who are not in an association to encourage the formation of new associations *

Develop criteria and budget for a paint up/fix up program for owner occupied
homes in the Glen Oak School Impact Zone

Explore the possibility of establishing an emergency loan fund for small loans to
district home owners

2" Quarter

Finalize plans for 2010 Rebound Basketball program with a goal of serving a
minimum of 80 boys ages 8 to 14 and increasing parent involvement. Host a
dinner for players, parents and volunteers for May sing up.

Begin recruitment for a neighborhood advisory committee consisting of twenty
stakeholders who will serve to facilitate communication between EBNHS and

residents of the service area *

Complete rehabilitation of house and decide whether to sell or rent.

Contact all clergy on the East Bluff for the purpose of establishing and association

that will meet on a regular basis to facilitate communication and activities *

Develop news letter and mail to service area residents *

Implement paint up/fix up program *

If possible, implement emergency loan program *

Work with Mayor’s Litter Committee to maximize participation in and
effectiveness of spring and summer neighborhood clean up events and

beautification projects *

Identify possible funding sources for neighborhood redevelopment projects *

Conduct discussions with area service providers regarding increasing presence on
East Bluff *



3" Quarter

Identify and purchase a house for rehabilitation.
Coordinate Rebound Basketball program.

Sponsor a mid year residents forum in July to solicit input from stakeholders

Review communications strategies and revise if necessary

Work closely with Glen Oak School in preparation for the new school opening *

Coordinate with Boys and Girls Club and Glen Oak School to develop after

school programs, both recreational and tutorial *

Identify possible funding sources for the purpose of expanding Executive

Director’s position *

4" Quarter

Complete rehabilitation of house and decide whether to sell or rent
Mail newsletter to all service area households

Hold Annual Meeting in November to present information and solicit input from
stakeholders

Prepare end of year reports and submit in timely manner.
Finalize action plan for 2011 programs and services

Sponsor at least one youth event during winter school break



AN ORDINANCE LEVYING A TAX FOR THE FISCAL YEAR 2010 FOR THE
EAST BLUFF NEIGHBORHOOD HOUSING SERVICES SPECIAL SERVICE AREA

WHEREAS, the City of Peoria, a home rule unit of government pursuant to Article 7,
Section 6 of the Illinois Constitution (1970), has lawfully established a special service area as
set forth in Ordinance No. 11,939 and Ordinance No. 14,534, said Special Service Area
known as the EAST BLUFF NEIGHBORHOOD HOUSING SERVICES SPECIAL
SERVICE AREA and providing for personnel who will administer the East Bluff revolving
loan fund, provide technical information on construction and rehabilitation, and continue
other services geared toward improving and stabilizing the East Bluff; and

WHEREAS, East Bluff Neighborhood Housing Services, Inc., has submitted a report to
the City Council, which outlines their accomplishments as well as next year's goals and
objectives. Also included in this report is their budget statement. All pursuant to Ordinance
11,939 and Ordinance No. 14,534, ORDINANCES ESTABLISHING A SPECIAL SERVICE
AREA; and

WHEREAS, prior to the establishments of said Special Service Area, the City of
Peoria held a public hearing on April 21, 1998, concerning establishing the East Bluff
Neighborhood Housing Services Special Service Area; and

WHEREAS, no petition was filed with the City Clerk objecting to the creation of said
Special Service Area within 60 days following said public hearing; and

WHEREAS, in the opinion of the City Council for the City of Peoria, it is necessary for
such tax to be levied.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF PEORIA, ILLINOIS THAT:

Section 1. Pursuant to 35 ILCS 200/27-10, there is hereby levied upon all taxable
property within the EAST BLUFF SPECIAL SERVICE AREA as described in "Exhibit A” a
direct tax for the purpose of funding services provided by the East Bluff Neighborhood
Housing Services, Inc. Such funds generated by this tax will be distributed through the City
of Peoria in quarterly installments. These funds shall be used for the administration of the
East Bluff NHS revolving loan fund and other services provided. The tax levied shall be in
the amount of $0.18/$100 equalized assessed value. This levy is in addition to any other levy
upon the real property in said Special Service Area. The tax identification numbers of the
parcels within such are attached hereto as "Exhibit B".

Section 2. The City Clerk of the City of Peoria is hereby directed to file a certified
copy of this ordinance with the County Clerk of Peoria County, Illinois and said County Clerk
is hereby requested and directed to extend said tax in the manner provided by law.

Section 3., This ordinance shall be in full force and effect from and after its passage
and approval according to law.



PASSED BY THE CITY COUNCIL OF THE CITY OF PEORIA, ILLINOIS THIS __ DAY
OF ,20 .

APPROVED:

Mayor

ATTEST:

City Clerk

EXAMINED AND APPROVED:

Corporation Counsel



"Exhibit A" (page 1 of 2)

LEGAL DESCRIPTION FOR BOUNDARY OF EAST BLUFF NEIGHBORHOOD
HOUSING SERVICES SPECIAL SERVICE DISTRICT

Beginning at the intersection of the centerline of Knoxville Avenue with the centerline of
McClure Avenue; thence Easterly, along the centerline of McClure Avenue, to the centerline
of Prospect Road; thence Southerly, along the centerline of Prospect Road, to the centerline
of Arcadia Avenue; thence Easterly, along the boundary of the Peoria Pleasure Driveway and
Park District Property, and said boundary line extended, to the Easterly line of the tracts
fronting upon Prospect Road; thence Southerly, continuing along the said boundary line (also
being the Easterly line of said tracts), to the Northerly line of McGinnety's addition; thence
Westerly, continuing along the said boundary line on the Northerly line of McGinnety's
Addition, to a point which is 120 feet Easterly of the Easterly line of Prospect Road; thence
Southerly, continuing along said boundary line, and said line extended, on a line which is
parallel with and 120 feet Easterly of the Easterly line of Prospect Road, to the centerline of
Republic Street; thence Easterly, along the centerline of Republic Street, to the centerline of
East Street; thence Southerly, along the centerline of East Street, to the centerline of Frye
Avenue; thence Easterly, along the centerline of Frye Avenue, to the extended Easterly line of
vacated Springdale Avenue; thence Southerly, along the Easterly line of vacated Springdale
Avenue, and said line extended, to the Southerly line of Nebraska Avenue; thence Westerly,
along the Southerly line of Nebraska Avenue, a distance of 375.58 feet; thence Southeasterly,
along a line parallel with and 44.0 feet Northeasterly of the Northeasterly line of Lot 10 in
William A. Hall's Subdivision, to the extended Northwesterly line of the alley in Elliot Place
Subdivision; thence, Southwesterly, along the Northwesterly line of said alley, and said line
extended, to a point which is 118.0 feet Northeasterly of the Northeasterly line of Lot 8 in
William A. Hall's Subdivision; thence Northwesterly, along a line parallel with and 118.0 feet
Northeasterly of the Northeasterly line of said Lot 8, and said line extended, to the centerline
of Glen Oak Avenue; thence Southwesterly, along the centerline of Glen Oak Avenue, to the
centerline of Starr Terrace; thence Southeasterly, along the centerline of Starr Terrace, a
distance of 140.0 feet; thence Southwesterly, along a line parallel with and 140.0 feet
Southeasterly of the centerline of Glen Oak Avenue, to the centerline of Caroline Street
extended; thence Southeasterly, along the centerline of Caroline Street, and said centerline
extended, to the centerline of Greenleaf Street thence Southwesterly, along the centerline of
Greenleaf Street, to a point which is 28.0 feet Southwesterly of the extended Northeasterly
line of Lot 2 of Sylvan Park Place Resurvey; thence Northwesterly, along a line parallel with
and 28.0 feet Southwesterly of the Northeasterly line of said Lot 2, to the centerline of Glen
Oak Avenue; thence Southwesterly, along the centerline of Glen Oak Avenue, to the extended
Southwesterly line of Glen Oak Court Subdivision; thence Southeasterly, along the
Southwesterly line of Glen Oak Court Subdivision, and said line extended, to the centerline
of Greenleaf Street; thence



“Exhibit A” (page 2 of 2)

Southwesterly, along the centerline of Greenleaf Street, to the extended Northeasterly line of
Lot 21 in Coulson-Burdette Resurvey; thence Northwesterly, along the Northeasterly line of
said Lot 21, and said line extended, to the most-northerly corner of said Lot 2 1; thence
Southwesterly, along the Northwesterly lines of Lots 2, 3 and 12 through 21 of Coulson-
Burdette Resurvey, the Southeasterly lines of Lots 1, 2, 3, 4 and 5 of Lowes Resurvey, and the
Northwesterly line of the lots in Range 2 of Flanagan's Second Addition, to a point which is
63.0 feet Southwesterly of the most-northerly comer of Lot 4 in said Range 2; thence
Southeasterly, along a line parallel with and 63.0 feet Southwesterly of the Northeasterly line
of said Lot 4, and said line extended, to the centerline of Greenleaf Street; thence
Southwesterly, along the centerline of Greenleaf Street, to a point which is 15.0 feet
Northeasterly of the extended Northeasterly line of Lot 6 in said Range 2; thence
Northwesterly, along a line parallel with and 15.0 feet Northeasterly of the Northeasterly line
of said Lot 6, a distance of 220.0 feet; thence Southwesterly, along a line parallel with and
220.0 feet Northwesterly of the centerline of Greenleaf Street, to the Southwesterly line of
Lot A in Hotchkiss Subdivision; thence Northwesterly, along the Southwesterly line of said
Lot A, to the intersection with the Easterly line of Wayne Street; thence Westerly to the
centerline of Wayne Street; thence Southerly, along the centerline of Wavne Street, to a point
which is 33.0 feet Easterly of the most-southerly corner of Lot 6 in Hotchkiss Subdivision;
thence Westerly a distance of 33.0 feet to the most-southerly corner of said Lot 6; thence
Northwesterly, along the Southwesterly line of said Lot 6, to a point which is 102.0 feet
Northwesterly of the Northwesterly line of Greenleaf Street; thence Southwesterly, along a
line parallel with and 102.0 feet Northwesterly of the Northwesterly line of Greenleaf Street,
to a point which is 12.0 feet Southwesterly of the Southwesterly line of Lot 8 in Hotchkiss
Subdivision; thence Southeasterly, along a line parallel with and 12.0 feet Southwesterly of
the Southwesterly line of said Lot 8, and said line extended, to the centerline of Greenleaf
Street; thence Southwesterly, along the centerline of Greenleaf Street, to the centerline of
Jackson Street; thence Northwesterly, along the centerline of Jackson Street, and said
centerline extended, to the Easterly right-of-way line of Federal Aid Route 5 (also known as
Interstate Route 74); thence Northerly and Northwesterly, along the said Easterly and
Northeasterly right-of-way line, to the centerline of Knoxville Avenue; thence Northerly,
along the centerline of Knoxville Avenue, to the point of beginning, all situate, lying, and
being in the City of Peoria, County of Peoria, and State of Illinois.



“Exhibit B”

TOWNSHIP 14 SECTION 33 TOWNSHIP 14 SECTION 34
BLOCK BLOCK
401 402 403 301 302 303
404 405 406 304 305 306
407 408 426 307 308 309
427 428 429 310 326 327
430 431 432 328 329 330
451 452 453 331 332(001-012) 351
454 455 476 352 353 354
477 478 479 355 356 357
480 481 482 358 359 376
483 377 378 380
381 382 383
384 385
All lots unless indicated otherwise. All lots unless indicated otherwise.
TOWNSHIP 18 SECTION 03 TOWNSHIP 18 SECTION 04
BLOCK BLOCK
101 102 103 201 202 203
104 105 106 204 205 206
107 126 127 207 208 209
128 (003-010 only) 210 226 227
130 (009-013 plus lot 006) 228 229 230
152 (lots 001-010 plus lot 020) 231 232 233
151 234 251 252
253 254 255
All lots except where indicated otherwise. 256 257 258
*259 *260 276
277 278 279
280 281 282
283(001-011) 401 402
403

All lots except where indicated
otherwise.





