


City of Peoria / Peoria County
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From the Economic Development Council
2008 4th Quarter Progress

MARKETING

1. Marketing Materials
Advertising and Promotion

December 5, 2008

EDC for Central lllinois, Peoria Area Chamber of Commerce, The Heartland P artnership, Tri County
Regional Planning and others launched a program to assemble a very comprehensive list of projects to
put on a master list on the assumption that there will be an infrastructure stimulus package. The
Economic Development Authority has already asked EDC to put together a list of EDA eligible projects
that are READY to go in the first and/or second quarter of 2009,

December 8, 2008

The Heartland Partnership, Bradley University and local industry leaders are working together to
educate the region on th e regional and national economic climate. A number of communication events
are planned for the upcoming weeks, incifuding a local media campaign, “It's Better Here!”

On December 8th, over 200 business leaders, media and general public listened intently as speakers
shared their insights on the regional and national econom ic situation. The event, held at the Michel
Student Center Ballroom on the Bradley University Campus, featured two economists from Bradley and
Jim McConoughey, president of The Heartland Partnership.

Video from the event can be viewed on the EDC website at
www.edc.centralillinois.org/goto/EconomicClimate

December 23, 2008

The Economic Development Council for Central lllinois and the EDC Retail Strategy Group is in the
process of accepting sites to be included in the upcoming Central lllinois Retail Study. Teska and
Associates, Inc. will perform the Retail Study of several sites throughout the Central lllinois region.

The Retail Study will provide the information needed for successful retail attraction efforts including
detailed information regarding retail potential for each targeted development/ redevetopment site,
leakage analyses, customer profiles, recommendations of specific retailers that meet local customer
demand, and prepare custom marketing packages for targeted retailers.
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As part of the EDC communications ptan, several articles have been published this quarter featuring
the EDC and the work of the EDC'’s strategy groups. (See attached for complete articles)

October 2008 - Not-for-Profits Are Reshaping the Econo mic and Cultural Landscape
November 2008 - The Heartland Partnership and Leader ship in Central iffinois
December 2008 - Economic Development for the Region

National Recognition

November 27, 2008

Central lllincis received national media attention last week for showing signs of prosperity during this
tough economic time. NBC Nightly News with Brian Williams aired the story titled “Boom Town"
Thanksgiving evening. Reporter Janet Sham lian said “One piace where consumers and com panies are
experiencing a boost despite the nationwide slowdown is Peoria, lllincis. And what's playing in Peoria
is a way of doing business learned a fter struggling throug h some tough years.”

The story showcased The Heartland P artnership President/CE O Jim McConoughey, along with Excel
Foundry and Foremost Industrial Technologies. The story highlighted the way these two companies
have diversified their businesses which is helping them during this economic downturn and how this
community dealt with a difficult situation in the 1980's and learned lessons making it more stable now.

EDGE/Strategy Groups
Presentations were made by four EDC Strategy Groups to the Economic Development and
Growth Experts (EDGE) on October 24, 2008. The highlights of their reports are as follows:

Healthcare Strategy Group

Proposal

» The Healthcare S ervices Strategy Group proposes conducting focus groups to further
identify the challenges related to recruitm ent of physicians and the shortage of educators
and capacity of healthcare education programs,

Intermodal Logistics

Proposals

+« Passenger Rail Travel

~ Work with Federal-State-Local Officials, local business & citizen interests to return

passenger rail service to the Tri-County Area

» Workforce Dev Recruitment-Supply Chain Mgmt

- Work with business and local colleges & universities to create course offerings and

programs in Logistics Supply Chain Mgmt

« Eastern Bypass Project

— Work with Federal-State-Local Officials, local business & citizen interests to
complete the Eastern Bypass project
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CEDS (Comprehensive Economic Development Strategy) Group

Proposal

Add Logan County to the EDA's Economic Development District, which currently
includes Peoria, Tazewell, Woodford and Mason counties.

Retail Strategy Group

Current Points of Emphasis

* Regional Retail Study

— Coordination of a retail study that can include all of our regional partners.

— The purpose of the study is to provide the participants with the necessary data,
marketing assistance, and direct connecticn to the Retail ers to assist with their retail
development goals.

« Long term initiative to increase our MSA

— Our current MSA js statistically eliminating the area from project lists due to the MSA's
configuration.

— The process for changing the MSA is long term, is a legislative process, and is related
to the census in 2010.

— The challenge is to prove there is a relations hip between where people work, live, and
buy things.

» Regional Artist Relocation Initiative

— Regionally focused initiative

- Creation of a development template incorporating local incentives, by municipality, to
assist with the feasibility analysis by project for prospective investors.

Village of Bartonville Marketing
Several meetings between EDC and Village representations will held to review the draft of the
business brochure.

Village of Peoria Heights Economic Development
EDC began providing formal EDC Investor communication pieces to Pecria Heights, a new
investor,

Village of Princeville
EDC was contacted by a member of the Princeville Betterment Association’s regarding their
own new business start-up.

City of Chillicothe
EDC and TransPORT meet with Chillicothe officials and business representatives on a
development project

Enhancing Economic Development Partnerships within the Greater Pecria Region
Subsequent meetings with the Regional Economic Development partners were held this 4™
Quarter. These meetings have been an excellent format to discuss and strategize about the
contract renewals for the public entities.
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Information Requests

62 full marketing packets were prepared and distributed from October to December 2008.
These packets were given out at events and to clients such as existing businesses and
prospects. In addition, 60 Annual Reports were provided to Workforce Network for their
Employer Job Fairs and 52 EDC Services brochures were handed out public entities. EDC also
distributed over 150 marketing pieces and 55 Property booklets with Peoria properties at
several Fall Trade Shows. Additionally, Electronic versions on these packet materials have also
been made available for download on the EDC website.

TransPORT — The Heart of Ilinois Regional Port District

TransPORT has a request for proposals on the street seeking expressions of interest by
developers in partnering with the Port District for development of the former Caterpillar
foundry parcel at Mapleton. The RFP, which was distributed to about 70 development and
engineering firms locally, regionally and nationally, has a deadline for receipt of proposals in
early February. The Port District is seeking a firm or joint venture to collaborate with them in
articulating a vision for the highest and best use of the 70 acre tract, as well as marketing the
property to potential tenants in targeted industries. Prospective uses of the footprint range
from manufacturing to distribution center activity to outdoor cargo and vehicle storage.

Three projects related to the Mapleton redevelopment were included in the roster of
infrastructure ventures submitted to the Federal government for inclusion in an expected
economic stimulus package. These included rehabilitation of two buildings that will remain
after demolition of the main foundry; reconstruction of access roads and bridge replacement
over Caterpillar easements to access the lllinois Waterway; and construction of road, utilities
and sewerage infrastructure on the parcel and surrounding properties, including the site of the
anticipated Biofuels Manufacturing lllinois project. I1t's expected that stimulus funds for
transportation projects may likely be funneled thraugh IDOT for conveyance to designated
projects.

The worldwide economic downturn has predictably affected transportation and logistics
interests. A dramatic slump in imported consumer goods has reduced containerized ocean
carrier and railway traffic by 11 per cent in the fourth quarter of 2008 versus the previous year.
The decline in business on the river system and the Illinois Waterway in particular is not nearly
as bleak. Because barge transportation is primarily a handier of large quantities of dry and
liguid commodities, such products have been insulated from the drastic plunges in consumer
markets. Barge volumes through the Peoria lock and dam were down only 3 per cent in the
fourth quarter, and movements of agricultural products, coal, refined products and natural gas
have been affected only slightly by the downturn. However, cargoes such as crushed stone and
import steel are down due to respective slumps in the construction and auto industries.

Peoria NEXT :
PLONOMIC DEVELDPMENT COUNCIL FOR CENTRAL ILLINOIS

E0 SW R Strest Fooma i 51602 1329 £ 35676 TR0 309656 7034

dan Cde o Tentraiiiiineis o ory




ECOROMIC DEVELOPHE

Staffitnow

Staffitnow is the “eHarmony” of the job Market with a mission of matching the right candidates
ta right opportunities, wherever they are. Our SaaS-based web application “matches”
employers and job candidates, reaching across multiple career sites and using proprietary
algorithms and Al to increase recruiter accuracy and decrease time-to-hire. Staffitnow’s initial
focus is on the technology domain in the US with plans to expand horizontally (healthcare,
accounting) & geographically {india, Canada, UK)

Intellihot Inc
Current tank water heaters in US homes run continuously and provide a limited amount of hot
water. They are bulky, utilize less than 60% of gas energy burned and last only 7 years.

Intellihot has developed a state-of-the art demand water heater that uses conventional
materials and advanced electronics. This green water heater extracts nearly 98% of energy,
provides unlimited hot water, and will comfortably fit within a kitchen cabinet.

Coupled with Intellihot’s extremely low installation cost and 20-year life, this product will
revolutionize the water heating market and establish Intellihot as the market leader.

illinois River Road National Scenic Byway

The Illingis River Road National Scenic Byway continues to receive great news that will impact
our region. The program was recently awarded more than $100,000 from the Federal Highway
Administration’s Scenic Byways Grant Program. This money will be used to complete a
comprehensive inventory and evaluation of byway-related support businesses for economic
development opportunities throughout the corridor, and a study on potential expansion of the
route to the north and the south.

The lllinois River Road National Scenic Byway organization announced the launch of its website
{www.illinoisriverroad.org) and new road signs being put up along the route by IDOT. The signs
and the website are both designed to assist those traveling along the scenic route.

The IHinois River Road National Scenic Byway was also awarded $40,000 from the lllinois
Department of Transportation and the Illinois Bureau of Tourism for marketing-related projects.

2. Website Development and Maintenance

EDC.Centrallllinois.org

Following are a few key facts from the website report for www.edc.centralillinois.
Report: Summary — EDC.Centrallllinois.org

Date Range:10/1/08 - 12/31/08
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3,574 Visits — up 384 from last quarter
183 Visits were from foreign countries, including:
Canada (23)
United Kingdom {14}
Ireland {14)
Germany (13)
India {12}

9,693 Pageviews
The top five page views, in order, were:
Home page
Fast Facts
Sites and Buildings
NBC Nightly News Story
Industry Targets

3. Community Marketing Portal

DiscoverPeoria.com

All web traffic for www.discoverpeoria.com continues to be directed to the “under
construction” page provided by Network Solutions. Wark is in process for a new logo and page
design.

4. Site Consultant Contact
Ongoing contact with site selectors, realtors, developers, and consultants through emails,
phone, and face-to-face meetings happened during this quarter.

5. Trade Show and Conference Attendance and Representation

EDC and TransPORT exhibited at the Chicago Industrial Properties Transportation and Logisitics
Event. This trade show and seminar explored the critical issues impacting industrial real estate
and the Transportation and Logistics industry both in Chicago and throughout the Midwest,
Attendees included developers, owners, investors, brokers, etc. Marketing materials on the
peoria Area were distributed along with a specifically designed and assembled Select Property
booklet.

TransComp and Intermodal Expo Trade Show took place held on November 14-19, 2008. EDC
and TransPORT represented the Peoria Area by exhibiting and attending the sessions.
Numerous entities made inquiries to our booth for regional information and available
properties.

TECHNICAL ASSISTANCE
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1. Management of Site/Building Database
The database currently contains 282 buildings and 117 sites from the Tri-County region.
Pearia City and County combined represent 61.35%, or 173 of the buildings and 27.35%, or
32 of the sites on the database. This is the most comprehensive database of properties
representing the real estate firms, developers, private owners, public owners, etc. The
focus this quarter was and will continue to be database maintenance. We also made an
effort to add new properties to the database. The EDC continues to budget over 125 hours
of employees’ time spent on updates and maintenance activities, contacting realtors, and
researching realtors’ websites. Of this time, at least 20% is attributed to performing lead
building and site searches. October through December of 2008, 17 searches were
performed. Three searches were for call center space. Seven searches were for
warehouse/industrial space. Two searches were for industrial acreage. Four searches were
for small office space. One search was for investment properties.

Research

EDC’s tracking of research requests includes a breakdown of each request according to the
following three geographic areas: {1) Peoria-Pekin MSA {2} City of Peoria (3) Peoria County.
(See complete research log attached.)

We have found in recent months that many people are conducting their own research
through the website as well as being referred by others to the EDC website for statistics that
they are looking for. Included in the research log is the number of website hits that the

most viewed research pages. The most requested information is Fast Facts and Top
Employers.

2, lead Sharing
EDC continues to be the focal point for all leads considering the Greater Peoria Area. These
leads are communicated to the City and County staff. All active leads’ progress/activity is
discussed during the scheduled Lead Sharing Meetings and on an ongoing basis. In addition,
Vickie Clark attends the Economic Development Stakeholders Group at Peoria City Hall.

New this quarter, the EDC has established the Regional Economic Development Partners
meetings. The venue will be used to address commeon regional items related to community
and economic development. These early meetings have focused on basic services and
initiatives.

4, Business Recruitment
EDC continues to be the contact for the various leads from IL DCEOQ, Site Selectors, realtors
and companies. These inquiries have come in direct to EDC by phone, personal contact,
email and the website.

ELOMNOMIC DEVELOPMENT COUNCIL FOR CENTRAL ILLINDIS
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SCSH, who EDC assisted in locating in the City of Peoria, has been an aggressive job
generator. They have continued to add employees this quarter.

Globe Energy despite its challenges has been in operation and a job generator. They are
presently at 48 employees.

EDC, the FTZ #114 Grantee, is assisting H & K Logistics with a minor boundary amendment
to their FTZ General Purpose.

Drumheller Bag Company has sought the EDC and City of Peoria technical assistance with
their growing pains. Various financial options are being explored.

EDC coordinated and help host Foremost Industrial Technologies’ Open House, The event
invited their existing and potential customers, suppliers, general public and media to tour
their new facility and learn more about their services in Bartonville.

EDC facilitates and refers clients to appropriate business resource providers, many of whom
are The Heartland Partnership affiliates. An Activity Log is maintained for tracking
purposes.

IBFS $S8A PROGRAM
IBFS closed on the 504 loans listed below during this 4™ quarter. Please note that the IBFS
first quarter of 2008 project draw utilized the full contract limit of $10,000 so no invoice is
attached for these 504 {oan project.

504 loans Jabs Total Project SBA Debenture
Bullfrog Car Wash 6 52,478,546 $763,000

SBA SOHO {Small Office Home Office) Loan
Govedina PreCooked Meats - $35,000
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EDCS

Q4 2008 Research Log

Total: 33 - - MSA: 22-- Elty!County speciﬁc: 11 - - City speciﬁE: 8-- Cm.Tﬁty specific: 3

DATE [ropric AREA
1110/1/2008 fast facts JMSA
2]10/1/2008 top employers IMSA
3]10/1/2008 demographics MSA
4110/1/2008 demographics Peoria
5]10/2/2008 Jtop employers fMSA
6]10/5/2008 Itop employers IMSA
T7]110/15/2008 IFast Facts Update |MSA
8]10/15/2008 lpopulation projetions |MSA
8]10/15/2008 tax rate informaticn IMSA

10'1 0/15/2008 tax rate information IF‘eoria
11]10/20/2008 Jtop employers IMSA
12]10/21/2008 Itop employers |MSA
13]10/21/2008 Call Center info Peoria
14]10/27/2008 L[gcpulation projeticns County
15]10/27/2008 unemployment County
16]10/27/2008 poputation projetions MSA
1710/27/2008 tunemployment JMSA
18]10/27/2008 population projetions Peora
18]10/27/2008 unemployment |Peoria
20411/4/2008 demographics County
21111/4/2008 demographics |MSA
22011152008 wage rates IMSA
23)114712008 unemployment |MSA
24]11/7/2008 unemployment |Peoria
25]11/15/2008 Fast Facts Update IMSA




Q4 2008 Research Log

|Total: 33 - - MSA: 22- - City/County specﬁc: 11-- Eity speclf-i;:: g-- Eounty specﬁc: 3
DATE

[ToFic AREA
26]11/15/2008 wage rates JMSA
27]11/18/2008 itop employers |MSA
28]11/19/2008 population info IMSA
29]11/15/2008 population info IPeoria
30|11,-‘2412008 manufacturing information IMSA
31]11/25/2008 demographics IPeoria
32]12/15/2008 Fast Facts Update MSA
33]12/17/2008 wage rates MSA

[Website Hits:
Fast Facts 421
Demographics 300
Regional Economy 306
Site and Building 350




Not-for-Profits Are Reshaping the Economic and
Cultural Londscape
1B1

iBi - October 2008

Tri-County Arts Susincsses

S sy E e e,

Behoaien, M SE T v M eane e RO

by Aaron Wood

Economic Development Councif for Centraf Hlinois

How the EDC is utilizing its resources to improve the retail climate and the arts in central

Illinois

Nonprofits are intricately interlinked with other bodies in central Illinois. Partnerships between
nonprofits and other organizations strengthen the community, whether through cultural enrichment,
service work, advocacy or for-profit development. Nonprofits can be nimble and focused in ways that

government bodies and for-profit entities cannot.

As a nonprofit entity, the Economic Development Council for Centrat Illinois (EDC) works to serve as
the primary facilitator of focused economic growth in the region. Qur staff works to recruit, expand
and retain existing firms, and we rely on our eleven strategy groups to execute a great deal of the
planning and visicnary work. Each strategy group, comprised of volunteer members from ail parts of
the community, is focused on a particular industry that simultaneously relies on our region’s
comparative advantages and demonstrates growth potential based on pervasive economic trends. Cne
such strategy group, the Retail Strategy Group, is working on two initiatives that have the potential to

massively improve the viability and vibrancy of the Peoria area. Though the initiatives are quite



different superficially, both the proposed artist refocation program and the regional retail study are

vast in scope and have the potential to impact our economic and cultural landscape.

An artist relocation program in the waorks could serve to vastly improve an afready-robust Peoria-area
arts community. According to a study by Drs. Goitein and Highfill of Bradley University, arts in the
area generate more than $39.58 millicn annually. An artist relocation program coutd bolster our
existing creative community and draw a bevy of new, energetic artists to our region. Specifically, the
City of Peoria and a number of nonprofits are collaborating to use financial incentives and aggressive

marketing to reshape the Warehouse District adjacent to downtown.

Imagine a revitalized Warehouse District, burgecning with artists, professionals and tourists,
reshaping a dilapidated section of the city into a clean, safe, prosperous destination. Through a
relatively small public investment, Peoria can incentivize private investment and harness private work
to repair a blighted area and enhance cultural activity in Peoria. The idea is to utilize the investment
and labor of artists to reshape the Warehouse District, giving the artists a superb deal on property

ownership and a big reason to bring artistic production and private investment dollars to Peoria.

Quite simply, an individual artist is offered a host of financial incentives to purchase and renovate a
building or section of a warehouse, after which that individual completes the work and establishes a
living space, studio and gallery. Once a number of artists have relocated, an enclave of culture and

creativity is established and self-sustained through property ownership and the unique environment.

The artists benefit, but Peoria prospers as well, especially from a retail perspective. New cafes, shops,
galleries, boutiques and nightlife establishments wili arise to cater to the artists and their clientele,
and Peoria will improve further as a tourist destination. Additionally, there will be positive spillover
effects, as the adjacent downtown will flourish, sales tax revenues will increase, crime will decrease

and investment in the city will grow.

The model far economic develepment through artist recruitment is Paducah, Kentucky, and those
involved in our program are eager to learn from Paducah’s successful enterprise. Though relatively
smali in size, Paducah has attracted dozens of artists through its pregram, revitaiizing a downtrodden
section of the city in the process. Paducah provided national marketing for its program and offered
extremely aggressive incentives to draw artists to its community. For instance, the city provided up to
$2,500 for architectural services and fees, it gave 100% financing for the purchase and rehabilitation
of a structure, and it sold houses to artists for little more than a song. While these incentives initially
appear to border on absurdity, the program proved a success: for every dollar of public meney

involved in the revitalization process, 11 private dollars were thrown into the mix. As a result tourism



has skyrocketed, crime has fallen substantially and the aesthetic environment of the community has

grown exponentially.

While there is a great deal to learn from Paducah, any similar endeavor in Peoria will face a number of
challenges, some unique to our community. For instance, our Warehouse District consists of massive
9,000- and 10,000-square-foot spaces, far too large to be renovated by individual artists. To rectify
this situation, developers could get involved, refurbishing buiidings and partitioning them inte sections
for individual artists to customize and finish. Additionally, mixed-zoning rights will need to be secured
to ensure that artists can live and work in the same space. Finally, the right combination of financial
incentives will need to be established te ensure that a vibrant community of artists will relocate to

Peoria.

These difficulties, while significant, are not too daunting to overcome. Peoria has a plethora of
resources to execute a successful artist relocation program. If smaller communities can achieve
economic development through artist recruitment, a ¢ity of Peoria’s size, foot traffic and proximity to
Chicago and St. Louis can surely attract enough artists to renovate the Warehouse District, Suzette
Boulais of ArtsPartners, a fellow nonprofit working with the EDC on the project, states that it is critical
to have focused leadership taking charge. “ArtsPartners wilt do its past to parther with the existing
arts community and draw in new artists, but this program can’t work without the total support of our

governmental and financial leaders.”

Fortunately, financial incentives are in place to make the program a success. Enterprise and TIF zones
are in place, and low-interest loans are available. Additionally, artists can obtain a $7,500 federal tax
credit if they are buying their first home, and the City of Peoria will provide $10,000 for down
payment assistance and an additional $20,000 to refurbish the home. Finally, the Warehouse District
is in the HUBZone, and new firms located there are eligible to receive credit from the government and

select businesses,

Peoria has a superb artistic community, and an artist relocation program will only serve to augment
the creative environment. Our existing and new artists can live together, create together, and
showcase together. In doing so, Peoria can simultaneously renovate an aging area of the city and
bolster our economic base, especially in the retail sector. Economic Development Council CCO Vickie
Clark says, "Retail is a critical piece of the economic puzzle, and an artist relocation program in Pecria
will strengthen our base and aid in recruiting and retaining firms in our region. The Retail Strategy
Group of the EDC will, along with ArtsPartners and civic leaders, enable Pecria to benefit from such a

program.”



A regional retail study, the other major initiative of the Retail Strategy Group, is in the planning
stages. Various market research companies are being consulted for quotes to compile statistical work,
and there is hope that the chosen firm can connect us with appropriate retait matches for our region.
A number of communities in central Hlinois are involved in the study, and additional participants will
receive valuable information and lower the average cost for each city. The goal of the study is to
develop up-to-date retail statistical information so that our region can work to provide appropriate
retail opportunities for prime locations, underserved markets and everything in between. For
additional information or to participate in the regional retail study, contact Cindy Patterson of the EDC

at (309} 495-5922 or cpatterson@edc.h-p.org. iBi



The Heartland Partnership and Leadership in
Central lilinois
1B1

iBi - November 2008

by Aaron Wood

Fconomic Development Councif for Central Hlinois

The Heartland Partnership and its family of companies are devoted to increasing and sustaining the
prosperity of central Illinois, and it is harnessing its position of leadership to accomplish this task.
Whether through endeavors that facilitate collaboration or individual action, the Heartland Partnership,
as a leader in our region, is dedicated te improving our business climate, regional image and

community vibrancy.

As a regional leader, the Heartland Partnership (H-P} works to develop an environment of open
callaboration in its goal of bettering central Illinois. The H-P consists of several member companies,
including the Economic Development Council for Centrai Illinois (EDC), the Peoria Area Chamber of
Commerce, Peoria NEXT and TransPORT. Collaboration among these firms and their employees allows
the H-P to work as a cohesive unit for the devetopment of the Illinois Heartland. With a common goal,
these companies can focus on their individual objectives and still be certain that they are an important
cog in the development process with its sister companies. For instance, the EDC can focus on
recruiting and retaining individual businesses and trust that the Peoria Area Chamber is working to

develop a business climate that leads to success for firms both large and small.



In a larger sense, the Heartland Partnership works to facilitate collaboration among the community as
a whele. As a public-private consortium, it brings together representatives from government, all
sectors of private business, education, nonprofits, and even the arts. Through its myriad companies
and dozens of initiatives, the Heartland Partnership gathers community leaders together and
enceurages the sharing of ideas. In this way, the H-P acts a bit like open-source software— through

its efforts, it intends to gather the best of the best to improve a constantly ¢hanging product.

One example of such collaborative leadership is the CEQ Roundtable. By assernbling area business
leaders, this endeavor garners top ideas from top minds in the region, which dramatically benefits the
business community and the region as a whole. The CEQ Roundtable has recently focused its efforts
on the Build the Btock campaign, giving the downtown initiative a great deal ¢f momentum through
media coverage and increased funding. Through the facilitation of collaborative leadership, the
Heartland Partnership is supporting a project that will augment business strength and enrich the

community.

The strategy groups of the Economic Development Council are additional examples of leadership
through collaboration. The 11 strategy groups each focus on a unique comparative advantage of
centrai lllincis, and each industry displays a great deal of promise based on prevailing projected
economic trends. Specificaily, these industries are technology commercialization, intermodat logistics,
heaithcare services, energy, agri-business and agri-science, the visitor-based economy, retail,
specialized manufacturing, professional and technical services, and global trade. Additionally, there is

a strategy group for Comprehensive Econemic Development Strategy (CEDS).

Each group is comprised of volunteer members who represent a wide variety of interests in their field,
including managers, lawyers, bankers, educators and public figures. By gathering such diverse
individuals with common interests, the Heartland Partnership is leading an effort to improve the
business environment. Through the strategy groups, ideas are exchanged freely and comman goals
are established, reducing costs through the sharing of resources and information and improving

business through mutually beneficial initiatives.

The Heartland Partnership also leads by developing new and young talent in our region. The Peoria
Area Chamber of Commerce and its Cormnmunity Leadership Schoof develop central Ilinois’ leaders for
tomorrow. The Leadership School presents an oppartunity to engage pressing issues that face our
community, and its graduates leave with an increased understanding of what it takes to be a leader

here,



The Young Professionals Organization of Greater Peoria (YPOGP) is another Chamber program that
offers networking and learning opportunities te our region’s young talent. Through social events and
professicnal develepment activities, YPOGP offers valuable insights about business and gives voice to
the individuals who will shape our community in the years to come. Additionally, the Heartland
Partnership family of companies maintains an intern program that provides practical educational
experience to our college students. H-P interns are given a great deal of responsibility, collaborating

with full-time employees to complete meaningful projects.

Palitical leadership is another component, and the Chamber has long been engaged in local and state
politics, advocating for legislation and referenda beneficial to the business community. For instance, it
has come out against the November ballot initiative regarding a possible constitutional convention in
the State of Illinois and in favor of public funding for the riverfront museum preject. Similarly, the
Peoria Area Chamber Political Action Committee (PAC) works to engage politics directly, providing
financial support to candidates at the local and state levels who represent the best interests of
business in our region. With a board independent of the Chamber, the PAC carefully interviews the

candidates in races of local interest before pledging support to individual nominees.

Leadership is a key ingredient of growth. It is clear that the Economic Development Council for Central
lllinois is a leader in its efforts at business growth, retention and expansion. Similarly, Peoria NEXT is
a leader in its work suppeorting innovative new firms, TransPORT is a leader in initiatives related to
trade and logistics and the Peoria Area Chamber of Commerce leads the community through its

advocacy for the business community.

What is less evident, however, are the ways that the Heartland Partnership is a leader of the
community on a larger scale. Through collaborative efforts, it gathers top minds and important
investors for the benefit of central Illinois. With an emphasis on education, the H-P helps to groom the
future leaders of our region. Finally, it engages political advocacy to lead our regicn into greater
presperity and growth. Quite simply, the Heartland Partnership is dedicated to the betterment of
central Illinois, and it relies on its position as a leader in several facets of public life to make that

mission a reality. iBi
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by Cindy Patterson

Economic Development Council for Centraf Iffinois

Can a cormmunity be crafted to grow the way it needs to? Absolutely. Will it grow without help?

Maybe, But perhaps not the way it should.

The goal of economic development is to create and retain jobs while constructing the best possible
situation for growth. It is a basic essential service that every community needs to grow, and grow in
the right way. Economic development inciudes policies that stimulate high employment rates, price
stability and sustainable growth. The development of needed infrastructure, like roads, water and
sewer systems, require planning, policies and programs. Every community needs a thriving business
climate to grow successfully as well. Careful, considerate and guided eccnomic development provides
communities with assistance in keeping and expanding its existing businesses, attracting new

businesses and developing available properties.

Clearly, this is important work to be accomplished in every community, but who carries out these vital
tasks? Partnerships do. Economic development requires a plethora of disciplines at a variety of levels,
inciuding local, regional, state and federal. In central Illinois, the Economic Development Council for

Central Illincis (EDC) forms these partnerships with a regional focus.



Who is the EDC for Central Illinois?

With the cooperation of leaders throughout the Tri-County Area, the EDC was established in response
to the high unempioyment and economic uncertainty of the early 1980s. Today the EDC is a 501(c)}(6)
organization funded through the investment of businesses, counties and communities. These

investments are leveraged by grants and contracts for services.

The arganizational structure of the EDC is regional partnership en masse and in motion. This
partnership includes governmental entities at various levels, special authorities—such as the airport
and port district, private business leaders, higher education, research institutions and utilities—ail of

which hotd a stake in the future of the region.

The layered structure illustrated (below) provides for maximum business and community input, while
refining, enhancing and streamlining programs, resulting in the best pessible solutions to today's
economic challenges. The base investor network is comprised of regiona) leaders, who place a high
value on the area’s econoric health and growth. They are censistently engaged in the activities of the

ECC and support the EDC’s work financially,

The leadership and governing body of the EDC is a diverse partnership of county, city, small
community, private business, labor and other stakeholder agencies. The EDC Board of Directors works

cooperatively to set policies for the EDC in the best interest of the region’s growth and well-being.

Why is a regional program necessary?

The EDC works to pesition the region by capitalizing on central Illinois’ assets—utilizing trend
analyses, economic climate data and connecting public and private entities throughout the region. This
broader scope allows the EDC to focus on the strengths of the region as a whole and promote these

strengths te the world.

When the EDC was recrganized in 2006, a series of industry clusters for the central Illinois region
were identified. These industries are the core competencies of our region, taking into account natural
resources; workforce; educational opportunities; existing, thriving businesses; and the shift of
economies from manufacturing to knowledge- based. Strategy groups were then formed for each of
these industries, utilizing the assets of volunteers with interest, experience and knowledge in that
industry. There are now 11 active EDC Strategy Groups, with nearly 150 professionals volunteering
their time and energy for the growth and support of econamic development in cantral Iltinois. The
groups work throughout the year to prepare presentations, proposals and white papers for review by

the EDGE, The EDGE, or Ecanomic Development and Growth Experts, act as strategic advisors and



mentors testing, challenging and adding vaiue to the proposals and programs presented by the

strategy groups.

For example, the EDC is working with several strategy groups to identify talent gaps for specific
industry clusters. The Healthcare strategy group recently presented findings on the need for
physicians in many sub-specialty areas. These gaps wilt widen significantly with anticipated
retirements in the next five years. The Specialized Manufacturing strategy group is working with area
high schools to identify and provide the needed training for students entering the manufacturing

workforce within two years of graduation.

Recruitment to central Illingis is another important focus, The EDC promotes a positive regicnat image
to enhance recruitment of workforce and new businesses. Naticnal and regional trade shows, site
selector visits and global marketing are just a few of the ways the EDC recruits. Available sites and
buildings throughout the region are marketed to a world-wide audience of site selectors, developers
and corporate expansion professionals via the EDC website. The EDC also utilizes its powerful media
connections to gain positive national recognition for the region, along with ever-improving ratings and

rankings.

A diverse economy makes us strong. Since the economic setback of the 1980s, this regicn has been
working diligently to diversify and strengthen itself with the help of a regicnally focused EDC and an
army of busingss and community leaders. Today, the nation’s economic woes are not impacting our
region with as much severity as other parts of the country. Through it all, the EDC has never lost sight

of the main vision: building economic strength and stability for the central lllinois region. iBi



[ e e e S A L R é.ii"nci;

Peacria City / County Marketing
Trade shows, conferences and public relations

4th Quarter 2008

Iname ~ Exhiblted or Represented Locatlon Date |
25 x 25 Renewble Energy Reliance meeting Reprasented Quad Cities 8/26/2008
lllinois Enterprise Zone Presented East Pearia 8/11/2008

|Regional Comprehensive Pianning Steering Committee Represented Peoria 8/15/2008]

INext Steps Hosted Peoria 9/16/2008]

finternational Young Professinals Organization Summit Attended Tampa 9/22/2008]

[HO!I Supplier Diversity Matchmaking Event Exhibited Bloomingtcn 10/4/2008]
Inside Trade Finance Attended Peoria 10/1/2008
Ameren Energy Efficiency Programs Presentation Hosted Peoria 10/6/2008
SCORE Annual Meeting Attended Peoria 10/7/2008
Busey Bank Economic Climate Summit Attended Peoria 1047/2008
Workforce Network Annual meeting Attended Peoria 10/8/2008
Peoria NEXT Board meeting Attended Peoria 10/9/2008
IL DCEQ-1CC Manufacturing Initiative Altended Peoria 10/17/2008,
Chicago Industrial Properties-Transportation and Logistics _|Exhibited Chicago 10/22/2008,
Mayor's Association meeting Presented Canton 10/22/2008
EDGE Strategy Group Meeting Hosted Peoria 10/25/2008
Midwest Energy Sclutions Hosted Peoria 10/28/2008
Pecria Area Realtors Association meeting Presented Peoria 10/28/2008
Eastern Bypass Study's Community Advisory Group Member Peoria 10/30/2008
Intergrated Transportation, Land use, & Ecosystem event  |Attended Eureka 11/5/2008,
Sustainability Commission Member Peoria 11/7/2008,
NITL -TransComp and Intermodal Expo Exhibited Fort Lauderdale 11/14/2008,
Webinar - Building Communities Hosted Peoria 11/18/2008
'IMEC-DCEQ Waste to Profit Network Summit Hosted Peoria 11/19/2008
TransPORT Stakehoiders meeting Attended Eureka 11/20/2008
515 and Economic Development website tool workshop Attended Macomb 11/24/2008
RSM McGladery Manufacturing & Warehosue Summit Aftended East Peoria 124212008
Employer-assisted Housing Luncheon Attended Bloomington 12/3/2008;
Economic Forum Hosted Peoria 12/8/2008
Pecria Area Chamber of Commerce Business Afterhours Attended Peoria menthly
Novus Attended Peoria menthly
Rural Coaliten for Development Hosted/Attended Peoria manthly
FICRAC & Money Smart Week meetings Represented Peoria moenthly
City of Peoria Economic Development Stakeholders Represented Peoria monthily
[Regicnal Roundtable - Development Hosted various locations monthly
Regional Economic Development Partners meetings Hosted Peoria monthly
Pecria City Council Presented Peoria guarterly
Peocria Tax/EDC Committee Presented Peoria monthly
lllingis Development Council Marketing Committee Represented conference call |guarterly
lllinois Development Council Education Commitiee Represented conference call |guarterly
Tri-County Riverfront Action Board Hosted Peoria monthly
Federal Rgserve Board Represented Peoria qguarterly






